FLAGSTAFF YOUTH HOCKEY ASSOCIATION 
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BOARD OF DIRECTORS MEETING MINUTES 
June 22, 2016 @ 5:40PM 
Call to Order: Emily Mokelke 5:40pm 
Board Members Present: Joth Jacobson, Jamie Miele, Kevin Tye, Emily Mokelke Reuben Gibbs.
Association Members Present: Lyndsey Kuche, Jennie Palmer, and Scott Robinson
APPROVAL OF MINUTES: Kevin Tye motioned, Joth Jacobson second, Board approved.

OLD BUSINESS:
1. Need to schedule the annual budget review meeting with CW and renew the FYHA Domain: will do this over email 
2. Need to reset all of the BOD emails.  Kevin Tye will work with Scott Robinson to get this done.
3. Need to assign an ice scheduler: Kevin Tye will email the BOD a draft of the proposed ice schedule that he will be presenting at the June 29th ice scheduling meeting.
4. Jamie will make sure that all coaches and volunteers are up to date on safe sport, and background checks: all 2016 deadlines need to be renewed by Aug. 31.
5. Registrar (Lyndsey Kuche)
a. Need to set dates for registration and fees.
i. Decided on $450 initial payment for travel teams: $350 as deposit and $50 for fundraising cards
1. Will still have 2 more payments, one due in Oct. and one due in Jan.
ii. BOD will be adding a player code of conduct contract that every FYHA player must read and sign before they are allowed to practice in addition to the contract that the parents sign when they register their player.
iii. U16/U18 deposit will be $500.
b. Registrars are contacting players attending Stick Times that don’t have USA Hockey numbers, have a balance with FYHA or haven’t paid.  Kevin has collected $150 from 3 individuals.
6. Policy and Bylaw Committee Formation
a. Emily Mokelke and Bill Kuche will work on adding verbiage to the Bylaws to stipulate guidelines for public vs. executive committee matters.
b. Emily and Bill will also finalize the Move Up Policy and Disciplinary Policy which will be added to the by-laws when complete.
c. Stipends for BOD members and all other board appointed positions (ie. Equipment manager, Fundraising Coordinator, Registrar, etc.) will be 100% of the cost of registering that member’s player.  Should a BOD member, or other board appointed position, have more than one FYHA player, the higher registration cost will be paid by FYHA.  Should a BOD member, or other board appointed position, have more than one FYHA player, the registration cost for the FYHA players may be combined up to $1000.
7. Equipment Manager:  The equipment room and system requires a major overhaul this year, such that the Board has appointed 2 people to collaborate and facilitate FYHA needs this season.  These managers will be Adam Miele and Jesse Weidinger.
     8.   Grant Ideas:  Deadline is July 15, 2016.  The Board agreed to pursue a multi-faceted approach.  We will seek grant funding to hire an ACE (Association Coaching and Education) Coordinator.  This person will oversee and facilitate a development program that will provide continuity throughout a player’s FYHA career to ensure that all skills are taught at age-appropriate intervals.  The ACE coordinator will also implement a Goalie Development program, in coordination with the goalie efforts proposed by the AZ Coyotes.   The ACE coordinator will also actively seek ways to develop and strengthen a girl’s hockey program.
9.  Equipment Room Cleanout: Scheduled for June 26, 2016 at 2pm.  
NEW BUSINESS:
1.  Kevin Tye will work on ordering uniforms for U16/U18 teams
2.  Jeff James was asked to please contact the players he has selected for the AZYHL Squirt team.  Players not selected will be asked to indicate whether or not they’re interested in playing on a U10 select team which may include some tournament play and other travel opportunities.
[bookmark: _GoBack]3.  Website needs will be forwarded to Scott Robinson ASAP.

SCHEDULE NEXT MEETING: July 7, 2016 5:30pm

ADJOURNMENT: 8:30pm 
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