DRAFT: POSTED ONLINE 2/16/2024

BYBS (Berlin Youth Baseball & Softball) Agenda

Meeting: Monthly Meeting (DATE POSTED ONLINE 2/15/2024 over 2 weeks in advance per IV. E in
bylaws)

Date: 3/13/2024

Location: TBD

Meeting Start Time: 6:15 pm

1.) Call To Order
2.) Roll Call
3.) Membership Input
4.) Correspondence
5.) Discussion (All discussion items can be voted upon, requires 6 voting board members present to
vote on issues per IV. E. 1)
I.  Meeting Minutes [Approved? YES NOJ
Il.  Treasurers Report [Approved? YES NO]
1. Discussion
i. Discuss Board Vacancies (vacancy elections by majority vote of current board
members per IV. G. 4)
ii. Registration Final Numbers
iii. Start of the Season Topics
1. Finding coaches, coaches meetings
Finding sponsors
Forming teams (followed by Ordering uniforms/hats)
Reserving fields for practice
Scheduling Thall/Coach Pitches Practices & Games
6. Input on what else is needed
iv. Mr. Vinyl Update
v. Outfield Signs
vi. Rebecca Bays bases proposal
6.) Board Member Updates
7.) Future Agenda Items
8.) Upcoming Dates
9.) Adjournment
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Website: https://www.berlinyouthsports.org/bybs
Facebook: https://www.facebook.com/berlinyouthbaseballsoftball
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