RYHA MEMBER MEETING  
March 13, 2019
ATTENDING BOARD MEMBERS

	   
	    Kanz, Jason

	 ( Arcand, Curt
	  ( Kleinschmidt, Kara

	( Cothern, Rob
	     Malugani, Mike

	( Cummings, Kasey
	     Phillips, Jeff

	 ( Graham, Tom
	   ( Wiedrich, Robb

	 ( Hedin, Lorne
	   (   Zmolek, Doug

	 ( Heightland, Kathy
	   

	 (Hickey, Mark
	  

	 ( Huyber, Todd
	



RYHA MEMBER AND NON-MEMBERS ATTENDEES: 
John Potter, Todd Gibson, Pilar Gibson, Curt Mobley, Shawn Hookey, Rick Billings, Tom Stewart, Jason Loos, 
RESOLUTIONS BY THE BOARD
PRESIDENT’S REPORT – Todd Huyber
Mr. Huyber reported several topics he wished to discuss:

1.   RYHA coach conduct- Mr. Huyber stated he believes we need to address the misconducts of our coaches in the RYHA   system.  This may include requiring coaches to read and agree to the guidelines as set in the Operating Procedures.
2. Why are we losing players to the Kasson program?  Why is this occurring? Leaving for a better high school?  Do a better job with our coaches?  Board response was that we cannot control nor prevent this from occurring and this appears to be a part of the up and down throughout the years, with players choosing other options, including AAA, other districts, and jumping early to High School.
3. Ice costs RYHA vs non RYHA users was discussed. Mr. Hickey explained the ice credits and the surcharge given to the high schools.  

4. Complex use in spring/summer- Mr. Huyber voiced concern that local programs are not choosing the Graham Complex for ice usage in the summer and would like to see more support for our local arenas versus leaving for Dodge County Arena.
5. RYHA Coaching educator- Mr. Huyber believes we need to do better in communicating with our coaches such as monthly meetings. Mr. Zmolek explained that they communicate at the start of the season in coach meetings and have communication with our coaches throughout the season.  Mr. Huyber stated he believes we need to develop better coaches to improve our program. Mr. Zmolek replied he believes we set our teams with competent coaches and Mr. Phillips and Mr. Cummings do a great job. He also stated we do our best to line up mentorship for our inexperienced coaches.  Mr. Wiedrich stated the mite program meets with a core group of 5 or 6 coaches about once a month. They discuss how practices are going, kids needing help, practice plans, and any questions they may need help with.  

Mr. Zmolek stated he would be willing to set up monthly meetings but stressed that these are volunteers who are already committed and to expect them to further attend more commitments is difficult.
6.  Jerseys- how much do we spend per year?  Mr. Arcand stated 25k or so. Mr. Huyber stated he believes we should purchase less expensive jerseys.  Mr. Arcand stated we looked at this a couple years ago and it was decided that we will stay with Superior.  Mr. Graham asked if we can look into jersey prices at Superior. Mr. Arcand stated he will look at pricing options with Superior and report back pricing between sublimated or print jerseys.
7.  Youth team divisions- Mr. Huyber questions the practice of team division at tryouts and after and stated teams should be divided by high school attending.  It appears over the years they have been divided several different ways.  Mr. Zmolek stated he tries to divide the teams up after tryouts by neighborhood and school as much as possible. One problem is if ¾ of squirt aged players are in an area of attendance it can be very difficult to balance teams.  Mr. Wiedrich stated our lower age levels are currently made to accommodate school boundaries and neighborhoods together. We also try to do this at the older levels when we can.  Mr. Huyber stated he believes if we had all teams for each school an A team isn’t important to him and he would be fine with B/C teams.  Mr. Graham believes we will lose players to other associations if we do not offer a higher level of teams and that if an area of town was not to be offered an A level opportunity they would further lesser the number in that school area.  Mr. Zmolek stated if we had two schools this would not even be an issue and he supports the coaches and our organization is doing the best in team division and coaching players to be the best they can at the high school level.
SECRETARY’S REPORT – Kathy Heightland
February 2019 minutes approved.
Nominations for elected positions for 2019 were announced as follows:

President-Elect- Andy Cousin, Jason Loos, Tom Stewart

Secretary- Brandi Dahl, Shawn Hookey

Treasurer- Rick Billings

MN Hockey Representative- Lorne Hedin


Ms. Heightland reported that next meeting will be the final opportunity for candidates and any announcements will be in a write-in capacity at the election.
TREASURER’S REPORT – Jason Kanz-Absent
COMMITTEE REPORTS

FINANCE COMMITTEE – Jason Kanz
GAMBLING COMMITTEE – Mark Hickey
Gambling January 2019 activity summary, tax return, allowable expenses, April 2019 budget were presented and approved.

Mr. Hickey reported that our organization is no longer in Big Brads as they have chosen to go with Dodge County Hockey.  We will no longer service Uncle John’s and will be done there at the end of March.

MITES/SUPERMITES REPRESENTATIVE – Robb Wiedrich
Mr. Wiedrich reported the end of season jamboree for Termites and SM went well.  The Termites had ½ ice scrimmages and the SM teams were given the option of ½ or full.  An end of season survey was recently sent out and Mr. Wiedrich will report the results at a future meeting.


Mr. Wiedrich reported the try hockey day had good participation but the volunteer help was low once again.  He stated he will speak to the high school coaches and emphasize the need for help going forward.
OPERATIONS UNIT – Curt Arcand
Mr. Arcand will have one more jersey turn in for teams and after that will begin inventory of teams/handed in.
MAHA – Lorne Hedin
 
WEBMASTER- Jeremy McJunkin


BOYS UNIT – Jeff Phillip-Absent
No report

HOCKEY ADVISORY - Doug Zmolek
No report

Recruitment-
Mr. Potter stated he has been contacting associations throughout great Minnesota and asking what has worked for them and what have they tried in regards to advertising and recruitment and will report back to the board at future meeting.
TOURNAMENTS – Rob Cothern
No report

BOOSTERS – Kara Kleinschmidt
Ms. Kleinschmidt reported she will begin looking at alternate fundraisers and plans to speak with Heggie’s in the near future and will report back to the board after a discussion.

GIRLS UNIT- Kasey Cummings
Mr. Cummings reported he would like to revisit the gender equality concerns that were brought forth this season and review a potential amendment to the Operating Procedures and will further report back to the board for review/input

Mr. Cummings stated that there are parents beginning the co-op conversation amongst high schools due to low projections of female player numbers.  This is in the early phase of talks and Mr. Cummings stated he will inform the board as this progresses.

BUILDING COMMITTEE- Mark Hickey
No report

OLD BUSINESS 
NEW BUSINESS
OTHER
Adjourn

