



Meeting called to order @ 6:34

SMGSA Board Minutes
 3/5/2025

Quorum / Approval of Meeting Agenda & Previous Meeting Minutes
Brooke motions to approve the meeting agenda, Carol seconds. Motion Approved
Motion to approve the meeting minutes, motion is tabled.

Chris Bates opens meeting 6:34 pm

 2. Treasury Report, Carol gives update:

	a. Savings 133K
	b. Checking 93K but with 27K outstanding is an actual           $66K (credit card balance and All Star Tourneys)
		
3. Russ Meek on SMEC

	a. SMEC verified to split 19K with SMLL and beer garden planning.

4. Opening Date Recap
	
	a. Victor Moreno - parking worked out after Carol had parked cars removed.
b. Carol- some families thought that the parade moved too quickly.
c. Possible plan for next year, drop kids off and have parents and families go to watch the parade.
d. More posters to promote parade and more sponsorship opportunities.
e. The opening day speeches were a little bit longer but we did add the memorials for 2 teams, and we had to acknowledge the fires and families.
f. Team photos were slightly annoying but workable.
g. CLEAN UP Crew for Taylor’s. There were no garbage cans.
h. Designate3d drop off area for the kids and no parking at Taylor’s at all.
I. Dignitaries need a vehicle and not the gator.

	
5. Intent to Return for Board Members.
a. Brooke moved to Equipment, Elizabeth Pritchett left the league.
b. Sky Ingram to Diner Manager
c. Jessica moved to Diner Director and Shopper.
d. Chris- talks about needing help from the members for making the league better. 
i. Closing up the fields
ii. halping with the tarp
iii. moving equipment back and locking sheds
iv. coaches are leaving pitching machines and everything out overnight.
v. Follow up with board roles, is everyone doing their job.
vi. Do we need to purchase equipment?
vii. Brooke is on it and will restock needed equipment.
viii. 3rd base cage lock needs to be welded.
ix. Casey- says there was no coaches meeting but maybe an email to be sent.
x. Ethan did send a comprehensive email out to coaches but without the meeting may have been lost in the shuffle.

			
6. Rule Review:

	a. Robert Hanff- Completed inning Rule: when the away team is batting and tied at the top of the inning at drop dead, it reverts back to the last full inning’s score.
	e. When th home team ties at the drop dead the score is a TIE.

7. Player Agent Updates:

	a. Russ- Late requests are now being denied. 

8. Select Updates

	a. Peter- Thank you to Robert for his magic in scheduling the 12U and 14U games around the Northern District Tourneys.

	b. 12U wins 2

	c. 14U loses in bracket but the team was happy.
	d. Friendlies are beignets scheduled.
	e. Ralph wants all games and friendlies to be approved by him.
	
9. All Stars Update:

a. Peter and Chris stayed up late until 2 am to wait for the 2025 Tournament Book to be sent by Ralph and he didn’t send it. 
	b. Chris was able to register for 
ESO/Tustin? (Waitlist ESO but will move to Tustin)
San Clemente
Glendora
Fountain Valley
Temecula
c. Team Breakdown
	i. 8U Gold and Silver
	ii. 10U Gold, Silver A, and Silver B
	iii. 12U Gold and Silver
	iv. 14U Gold
d. Discussion of Team voting to stay consistent with past years (Gold team votes in 10 with 2 pocket picks, Silver votes in 6 with 6 pocket picks) but the division with 2 silver teams will be voted in A-Voted in 10 with 2 pocket picks and B- Voted in 6 with 6 pocket picks.
f. Carol- motions adjusting voting for any division with 3 teams to:
	i. Gold 10 voted in with 2 pocket
	ii.Silver A 8 voted in with 4 pocket
	iii. Silver B 6 voted in with 6 pocket
Russ Seconds and board votes 
19 yay and 0 no
g. 8U Gold will play tourneys and switch to C for districts and 8U Silver will play up to but not in Districts.


10. Fundraising Update:

a. Chris’ 99 Pledges came in with 34.9K
i. 1K to pizza parties
ii. How to spend- Players (all stars and non all stars, league fees)
iii. Base number amount or percentage
			
Carol Motions to approve up to 10.5K to fire relief for families @ max $350 per player plus extra funds as needed. 
Brooke seconds 17 yay 2 abstain 
	b. Revisit next meeting once surveys/results come in.

11. Field Maintenance: 

            a.Camino Grove- Lock location is now on gate by the basketball court, enter through the tennis courts than to basketball.

12. Russ Updates with City and Little League

a.Bids on bleachers for Tee Ball field
b. The O’ Connors donated towards benches and bleachers.
c. Lights by summer (City- James Carlson)
d. City says no $ for the lights ( Laura Aguilar)
e.Possibly move lights $ (allocated) out.

   
13. Registrar: Safesport and Background checks needs to be done.

14. Alternate Fundraisingwith SMLL/SMEC Updates
	a.Mike Branson/Russ- Beergarden reconcile 50/50
	$20k split net proceeds. SMGSA gets 10K (Friends of     Heasley)
	b. RT Rodger’s just charging for yeast and Barley.
	c. Fundraising Corn Hole Tourney for SMLL and SMGSA Bracket Style
	d. Play at RT Rodger’s, Wistaria, and other Venues.	
e.Adult Softball league 
		i. Originally $399 a team
		ii. Possible move to $100/player registration.
	f. Little League vs SMLL All Star Fundraiser.

15. Social Media- Please tag league in IG posts.
16. Publicity- Kristin got us on Mountain View’s Frotn page
	a.Deadline is 5pm (Tuesday?) for recaps to be put in paper.

Patty Motions to end the meeting. Josh seconds, all YAY








	
