PRIOR ' LAKE

CHEERLEADING
P.L.A.Y. Cheer Board Meeting

December 13, 2023

Prior Lake City Hall

6:00 pm

ATTENDEES:

Nikki Stewart, VP of Cheer

Jamie Brown, Competition Director

Stephanie Williamson, Assistant Competition Director

Tiffany Dodge, Sideline Director

Lindsay McKinley, Assistant Sideline Director

Angela Gieseke, Treasurer

Heidi Simon, Secretary/PCA Coordinator

Agenda :

o

o

Parent volunteer discussion

m  Mandatory volunteer hours for 2024 season; Would be nice to have this but determining

logistics might be challenging. Tabled topic until more research can be done.

Sideline expansion: Sideline to start looking into ways to expand into other sports. Hockey
specifically has expressed interest in having cheer, possibly basketball as well to offer a winter

sideline option.

2024 Spring registration/try out fitting event planning: Will plan a large jamboree event for
both sideline and competition athletes to attend and get fitted for their uniforms for the season.

Plan to have representatives from Varsity and Game One, as well as coordinate a uniform resale



area for parents to bring in uniforms that no longer fit their athlete and sell. Board members will

work the event.

o Speaker- purchase of a new one for the cheer program. Nikki noted she found a good option at

Costco. Motion made by Heidi and seconded by Jamie to purchase the new speaker.

MEETING ADJOURNED 7:00 pm.



