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How to include your goalies more and make practices goalie-friendly
Off the ice
1. Make sure they tune in during film, QB of the D zone
1. Include in special teams conversations
1. Include in any off-ice puck handling work (using goalie gloves/stick!)
Warmups
1. Join edgework with players
1. Carve out time for goalie skating – utilize YouTube: “Goalie crease patterns”, “goalie edgework”, “goalie post play”
1. Initial drills – try to incorporate more movement than shots, focus on one shot at a time
Drills
1. Make sure goalies face shots from everywhere!
6. Include all situations with goalie puck touches: 5v5 dzone, PK, line rushes against, breakaways, rims/dumps
1. Every drill should have pre-shot movement and allow for post-save recovery.
7. Allow time to play realistic rebounds.
1. Limit 3v0, 4v0, 5v0 situations unless your team can make it realistic or you impose restrictions.
Games
1. Let them play!
1. Follow their lead – do they want more or less feedback? Have that conversation before your first game.
1. If they ask a question about something you can’t answer, turn the question around and let them answer.
Don’t neglect your backups! They push the team in practice. Help them feel important too because their role is the toughest, but it is key.

Common concerns/how non-goalie head coaches can help their goalies
1. Keep an eye on positioning!
12. Angle
12. Squareness
12. Depth management
2. Common concern: “My goalie is always in her net!”
0. What situations do they get caught deep in the crease? If it’s dzone or PK, maybe they don’t realize they’re losing depth as they move side to side. Practice lateral movements and crease patterns while keeping toes at the top of crease. Breakaways or rushes – build confidence in forward/backward skating.
1. Focus on the eyes
13. Is your goalie always leading their movements and saves with their whole head?
13. Eyes provide information – shoulder checks
13. Tracking pucks fully in and out
2. Common concern: “My goalie drops on every shot!”
0. Very likely a tracking issue and/or confidence in making saves on feet.
0. Encourage players to shoot from farther out in warmups; top of the chest logo is a good indicator to stay up for the save.
13. Provide time for structured goalie skating.
3. YouTube/Instagram can be a huge resource.
3. Follow goalie coaches you know or have heard of
1. @GoalieCoaches is a great resource on social media platforms!
3. Common concern: “My goalie is lazy/never gets up/too slow/etc”
2. How much time do you spend on the goalie’s edgework? Skating is the most fundamental skill of goaltending, yet a lot of practices have many drills where goalies can just stand around and take shots from the slot.
