
BYHA Monthly Meeting
August 20, 2018 at 7:00pm
Fogerty Arena, Blaine MN

Attendance: Steve Dahlk, Jamie Chester, Jeff Meister, Erick Sutherland, Brian Bunes, Erik Johnson, Brett Quinn, Sebastian Canevari, Nancy Burley
This meeting was called order at 7:00pm by Steve Dahlk.
Motion made (Johnson) second (Quinn) to approve the 8/20/18 meeting agenda. Motion carried. 

Secretary's Report: Nancy reported that our new Concussions Coordinator, Jodi Johnson, is working with Tria to manage the concussion baseline testing and help educate our membership on it’s importance. Fundraising will open in early September, Heggie’s Pizza and Puffins order forms will be available at parent meetings, in Fogerty arena and online; order will close on November 1 and delivery will be the week after Thanksgiving. The DIBS volunteer page will open this week, offering members easy access to available shifts and managing on their own.
The below motions were made between monthly meetings:

Motion made (Sutherland) second (Canevari) to approve adjusting coach stipends at both the 12A and 15A levels to match the Peewee AA and Bantam AA, 10A will match Squirt A; increasing the girls budget by $2,800. Motion carried on 8/12/18.
Motion made (Burley) second (Canevari) to approve and post the 2018-2019 Policies & Procedures, as update by the Board Committee. Motion carried 8/2/18.
Motion made (Sutherland) second (Canevari) to approve hiring the following girls head coaches for the 2018-2019 season: U10A Molly Byrne, 12A Katie Horner, 15A Angel Crowley. Motion carried on 8/20/18.
Motion made (Johnson) second (Meister) to approve July 2018 meeting minutes. Motion carried. 

Treasurer's Report: Jeff reported that the current cash is $369k, with the current income including charitable gambling & registration. Outflow of money continues to be tournaments and now registration credits. He continues to participate in the Fogerty Modernization Plan and is working on finalizing numbers with Rob Hall. As time allows, he is digging into a different online calendaring, email and solution provider for the board. He finalized and posted the updated Policies & Procedures document for the current season, and is pulling agenda items together for upcoming parent meetings. 
Vice President's Report: Jamie reported that we had an Operations Meeting on August 19th to review inner-workings. He gave a summary of how the meeting went.
President's Report: Steve reported that all parents will need to have Safesport certification this season so all can participate in Volunteer activities and help enforce District 10/MN Hockey policies. Preliminary team levels declarations are due Sept. 7th, before registration closes, and final declaration are due Sept. 30th. He is also participating in the Fogerty Modernization Planning meetings with Jeff.
Open Forum:
Steve Guider was present to speak about donations needed for the Veterans Memorial Park of Blaine, with a total cost of $1.25mm. He provided renderings that will cover 18 different. Fundraising is being done through: GoFund Me, Buy-A-Brick, Veteran Bricks, Legacy Bricks, Donor Wall and Sponsor a Monument. It will be built across from the Blaine City Hall, near 109th and Radisson: www.veteransparkofblaine.org The board will consider the request in closed session.
Ice Scheduler: Bill reported that all preliminary ice is in from Fogerty, Centennial and Super Rink. Cubs & pre-skates are set with Brett. He will be working Erik on training as the season gets closer. District 10 ice scheduling meetings are as follows: Traveling teams are10/25 and 10/27, Mites are 11/14, Jr. Gold is the Monday after Thanksgiving.
Girls Traveling Coordinator: Erick is working on a new coordinator for this season.
Boys Traveling Coordinator: No report
In-House + Social Media Coordinator: No report 
SKATE Coordinator: No report
Volunteer Coordinator: No report 
Registrar: Nancy reported that she a few items coming in now, but she will soon be busy with 
Recruitment & Retention Coordinator: Kraig reported that he has an agreement for BYHA to be in all the Blaine Elementary schools at Open Houses on 8/29; he has high schoolers and some players ready to help, but is still in need of some parents to help. Learn to Skates are set to take place in early October. Centennial requested a meeting with BYHA next week to further discuss buying out options.
Fundraising Coordinator: No report 
Sponsorship Coordinator: Brett reported for Dave has been hard at work and has several InHouse teams set up with sponsorship coverages already. 
Boys & Girls Tournament Coordinators: No report
Girls Traveling Director: Erick reported he conducted coaching interviews positions, and thanked his committee and SLP for their assistance. He has been setting up pre-skate and tryout schedules. He has been working with Joe Gratz and the future of the U19 team. The final District 10 Girls Coordinator meeting of the summer coming up this week, where he will be discussing our need for a U15 goalie.
Boys Traveling Director: Brian reported that he has been meeting with many different groups regarding the upcoming season, including: coaching opportunities, evaluators, schedules, tournaments and getting the HS Boys assistance on the ice with pre-skates and tryouts. Thursday, Dec. 6th is the tentative date for Youth Night vs. SLP.
In-House Director: Brett reported that Initiation Skates have been finalized and posted to the web site as of today. The Cubs schedule will be posted soon. Late Summer Academy registrations are still being taken and that has started up again. He will be ordering Mite jerseys soon. Season registrations are coming in steadily.
ACE Coordinator/Development Director: Erik reported he is working to line up the training partners and scheduling, he will be able to solidify timing once registration closes and the actual number of teams is determined.
Equipment Director: Sebastian reported that additional game jerseys have been ordered and should arrive in a few weeks. He is putting in orders soon for new practice jerseys, socks and breezers.
Charitable Gambling Report: Suzanne reported that the contributions for the month of July totaled $70k. The year-end audit was received by all board members at today’s meeting and the audit went smoothly. Clive’s purse BINGO will start Sept. 18th. The MN Gambling Commission approved some sports gambling and she is working with the locations to see what works best for each. Wild Bills wants e-tabs as a bar option and she is looking into that for them; she offered it to Old Piper too and they were not interested at this time. The ruling came in that we were denied reimbursement for the Bonfire break-in. 
Motion made (Burley) second (Bunes) to approve the July 2018 charitable gambling report. Motion carried. 

Motion made (Burley) second (Bunes) to approve the August 2018 proposed expenditures. Motion carried. 
Old Business: No old business to report.
New Business: Anne Penner made the board aware of the fewer dates for manetory coach meetings for this season, the first is before tryouts start.

Joe Gratz educated the board about the U19 Girls team. It is a program that supports girls ranging from 14-20 (depending on birth dates), and does not cut off at graduation like the Jr. Gold program. This season will host a team of all new players, he is heavily recruiting for the program now and has several leads. The league is small but is hopeful to continue growing through word-of-mouth. Discussions were had about how BYHA can promote the program, Joe’s thoughts are an article in Let’s Play Hockey that gives interviews of coaches/players, there is a possibility of hosting it with Jr. Gold. Practices are held twice weekly with games on weekends, it is fast paced and exciting hockey with good players. District 10 is looking to host a State Tournament at Fogerty this season. Erick will be discussing options with Chuck Taylor to help with promoting and managing the season.
Motion made (Canevari) second (Burley) to close the session. Motion carried. 
Session closed at 8:10pm
Closed Session | Opened at 8:23pm | Closed at 9:08pm

