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St. Raymond 
Athletic Association Board Meeting Minutes: Executive Session

Date: Monday, October 16, 2023
Time: 700PM - 830PM  
Location: PMC Leadership Room, Virtual 

Attendance: 
	[bookmark: Check1]|X| Tony Phan, President
[bookmark: Check2]|X| Megan Huber, Co-President
[bookmark: Check3]|X| Kendra Polizze, Vice President
[bookmark: Check4]|X| Chris Close, Treasurer
[bookmark: Check5]|X| Lisa Maentz, Secretary
[bookmark: Check6]|X| Dave Petricca, Emeritus
	[bookmark: Check7]|_| Mary Eileen Ward, Principal 
[bookmark: Check8]|X| Charlie Davis, Athletic Director
	[bookmark: Check9]|X| Katie Prosperi, Member at Large
[bookmark: Check10]|X| Mike Aldworth, Member at Large
[bookmark: Check11]|X| Lucy Turaka, Member at Large



Agenda
1. Prayer (0700);  
a. Tony Phan and Megan Huber led the group with prayer to start the meeting.  

2. Leadership/Executive Updates: (705 – 725)  
a. Mary Eileen Ward was unable to attend the meeting.  No update was provided.

b. Athletic Director: Charlie Davis shared on updated on the Fall sports.
i. For the first time in Saint Raymond history the Cross County team set records at State.  The boys took 2nd place in the state and the girls took 4th.  Saint Raymonds never placed higher than 10th place in either the girls or boys division previously.  The school celebrated the students going to state in a send off and reception parade when they returned.  Discussion surrounded standardizing plans for increasing the celebration for those that make it to state in the future.  It was determined that the administration will determine what the celebration plans are for future accomplishments.  Charlie Davis also reported that he is talking with parents to determine plans for next year’s head coach since the current head coach’s children are graduating.  
ii. Soccer updates: Overall soccer has gone well.  The students have provided positive feedback to Charlie regarding their season.  Referee attendance at games has been spotty across the board.  At times, assistant coaches or parents have had to step in to referee the games.  The conference may not use this company in the future because of this.    It was asked to add time in for better planning for the soccer season next year to ensure practices occur earlier etc.  Charlie agreed and mentioned adding a buffer week between regular season and playoffs in case games have to be rescheduled.  Playoffs are this week for varsity with first game on Wednesday at 5PM.  
iii. Volleyball is going well with Volley for the Cure happening at the end of this week.  
iv. Sport and coaching feedback (survey) from the parents will be sent out across the board for all sports.  The Athletic Director will see all the information from the surveys.  All feedback, both positive, negative  and constructive, will be communicated to the coaches.  Overall feedback on the specific sport will also be shared.  The board discussed sharing a summary of the feedback instead of the raw data.  Possible use of AI tools to summarize this information.  Procedures also need to be developed on how it was disseminated.  



c. Winter Sport: Basketball updates
i. Practices for 4th, 5th girls and all boys are starting this week.  The number of teams per grade in the boys/girls division are:
· 4th Grade: 1 team for boys and 1 team for girls
· 5th Grade: 2 teams for boys and 1 team for girls
· 6th Grade: 1 team for boys and 2 teams for girls
· 7th Grade: 2 teams for boys and 1 team for girls
· 8th Grade: 1 team for boys and 1 team for girls
ii. Discussion surrounding why drop-off has occurred each year in the older grades.  A retention question will be added to the survey at the end of the season asking if the student plans on coming back the following year and if not why.  This can help to determine if there is any issues that need to be addressed.  
iii. All coaches for the boys teams are situated.  Charlie is confirming the coaches for the girls teams.  
iv. 4th Grade Parent Meeting is set for October 18th at 6PM.  Kendra Polizze and Mike Aldworth are helping to facilitate this meeting.
v. Evaluation date has been confirmed for Saturday November 4th for the 7th grade boys and 6th grade girls teams since there are 2 teams per division for these levels.  
vi. Charlie is attempting to obtain additional gym space for practices outside of Saint Raymond PLC.  This will help with scheduling.  It was agreed to also pay for the space if necessary.  

3. Old Business (725 - 745)
a. Equipment updates
i. Volleyball: poles that were donated are here, but they are the heavy ones.  Replacing the ref stand will happen for next year’s season. 
ii. Scoreboard console: Charlie is researching the cost to obtain a new console.  No new update. 

b. Concessions updates: Dave Petricca reported that concessions has $400 so far.  The volunteers for admissions and concessions are situated.  Dave suggested possibly raising prices for items.  Additional discussion will occur regarding this at future meetings.  It was asked to review at other schools, what their costs are when board members visit other gyms.  

c. Venmo will be available for tournaments for concessions, raffles and admissions.  This will begin for Kate Conlon.  50/50 raffle will be cash only.  

d. Dave shared that the foyer display will have a power outlet installed and a network cable will be run for prior to Kate Conlon. Once this happens, the parish will be contacted for a wifi router.  May need to purchase a TV for the display area.  Still need to discuss how things will be connected.  Mike Aldworth suggested using Chromecast to connect to the TV.  Dave also continues to research streaming capabilities for the gym.  

e. Concussion protocol materials and information will be on the score table.  

4. New Business: (745 - 830)
a. Financials: Chris Close Chris Close reported we received $3,372.45 in registration fees and donation from the men’s basketball league in August and one expense of $1,500 for the gym floor rescreening. The Matthew Lewnard donation is still in process. Soccer uniform and practice pinnies account for $1,838 of the submitted check requests along with NWSC fall sports dues of $1,083.  Items to keep on our radar include, expense for gym floor re-screen, essential volleyball and sport equipment identified in July meeting, winter dues, Orange Ruler 2023 and Teachers Fund donation.  

a. Tournament updates
i. Volley for the Cure: Friday, October 20.  Mike Aldworth and Charlie Davis shared updates. Donations for the raffle baskets from each team have occurred and are being delivered to school this week.  The Blizzards from Dairy Queen for concessions have been ordered, referees are situated, equipment (volleyballs/shirts/ribbons) will be delivered on Thursday.  A balloon arch has been donated by Michele Tibble (SRS Parent and owner of Awesome Ballon Creations). A possible “chalk the walk” in front of the gym may also occur.  Volunteers are almost fully situated for concessions, scoreboard, and admissions.  

ii. Kate Conlon: December 7 - 9, 2023 Coordinator: Josh Vernoski: Katie Prosperi provided an update on the volunteer needs.  There will be a volunteer coordinator to assist in business sponsorship, raffle, concessions, decorations, and volunteers.  All but two have been filled (business and raffle coordinator). Katie asked the board if these two roles can be merged for both Kate Conlon and Joey Sykes since these tournaments are weeks apart.  The board agreed.  The Business and Raffle Coordinator roles will be for both tournaments.  
· Katie Prosperi-Volunteer Coordinator
· Jen Vernoski – Decorations Coordinator
· Dave Petricca – Concessions Coordinator
Katie also asked the board if members would serve as Site Coordinators day of at the 3 different sites.  This role will be half day slots.  Lisa Maentz asked if a “cheat sheet” can be made available for the site coordinators so they are aware of processes for any issues (if any) that may arise.  Regular day of volunteer slots will be posted on i-Volunteer on November 17th.  
It was also discussed that Kate Conlon's schedule currently is planned for no games to be played at Lincoln or SRS on Saturday of the tournament and all games at St. Viator.  Board discussed that this is our SRS tournament and while it adds the need for additional volunteers if we run both sites that it is the right thing to do. Action: Tony will talk with Josh Vernoski to release 1 gym at St. Viator and plan to run games at SRS.

iii. Joey Sykes: January 18 - 21, 2024, Coordinators: Dave Petricca, Sean Hargadon: No update at this time. 

iv. Mathew Lewnard: May 10, 2024, Coordinator: Charlie Davis, AD, No update at this time
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