EVSC Process for
‘3!3’ Cancelling Games

Nov-16, 2024

Non-Profit and Volunteers

The following process outlines the steps to be taken when deciding to cancel games due to
inclement weather:

1. Monitoring Weather Conditions
All EVSC Board Members are responsible for monitoring weather forecasts and potential
inclement weather during the soccer season.

2. Initiating a Discussion
If a Board Member believes games should be canceled due to weather conditions, they must
initiate a discussion via the Board Group Text no later than 2:00 PM on the day of the game.

3. Decision Making
The Program Director will assess whether there is a consensus among Board Members to
cancel the games:

« Consensus Achieved: If a majority agrees to cancel, the Program Director will confirm the
decision in the Board Group Text by 3:00 PM.

 No Consensus: If there is no clear agreement, the Program Director will make the final
decision at their discretion. The decision will be communicated in the Board Group Text by
3:00 PM.

4. Communication to Parents and Coaches
If the decision is made to cancel games:

+ The Parent Liaison will notify all parents by 4:00 PM.
+ The Coach Liaison will notify all coaches by 4:00 PM.

5. Timeliness and Transparency
All notifications must be clear and sent promptly to ensure that parents and coaches have
sufficient time to adjust their plans.

Key Timelines

« 2:00 PM: Discussion initiated by any concerned Board Member.
« 3:00 PM: Decision announced by the Program Director.
« 4:00 PM: Notifications sent to parents and coaches.
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