	Meeting Date
	March 19, 2018

	Meeting Location
	Bank of Maine Ice Vault

	Meeting called by
	Dan Foster, Chair

	Type of Meeting
	Standard Meeting

	Facilitator
	Dan Foster, Chair
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Committee Members

[bookmark: _GoBack](** Indicates executive voting privileges)
	Committee Member
	Title/Position
	Term Expiration
	Attendance

	
	Dan Foster
	Chair **
	4/1/2018
	P

	
	Vaughn Smith
	SAM Hockey Representative **
	4/1/2018
	P

	
	Corey Vose
	Vice Chair – House **
	4/1/2018
	A

	
	Ben Gray
	Vice Chair – Travel **
	4/1/2018
	A

	
	Debra McSweeney
	Secretary  **
	4/1/2019
	P

	
	Heather Knowles
	Finance Director  **
	4/1/2019
	P

	
	Philip Davidson
	Girls Director **
	4/1/2019
	P

	
	DJ McNaughton
	Coaching Director  **
	4/1/2020
	P

	
	Richard Fortin
	Player Representative
	4/1/2018
	P

	
	Bill Boardman
	IT/PR
	4/1/2018
	P

	
	Molly Davidson
	Scheduler
	4/1/2019
	P

	
	Kandra Ayotte Foster 
	Fundraising
	4/1/2018
	P

	
	Open
	Fundraising
	4/1/2018
	--------- 

	
	Kevin Rousseau
	State Representative 1
	4/1/2019
	P

	
	Derek Wing
	State Representative 2
	4/1/2018 
	A

	
	Ian Gould
	Grow the Game
	4/1/2018
	P

	
	Nicole Sacre
	Registrar
	4/1/2020
	P

	
	David Jamison
	Tournament Director - House
	4/1/2018
	A

	
	Sean Arnold
Mike Gray
	Equipment Manager
	4/1/2018
	A
A


	AGENDA ITEMS

	TOPIC
	DISCUSSION
	OUTCOME/
NEXT STEPS

	Welcome  
	
	

	
Secretary’s Report
· Approval of Minutes
	
Minutes were sent via email.

Minutes were voted on as read and approved.

Motion:  Bill Boardman
Second:   Phil Davidson  
Vote/Approval:  unanimous;  

	


	
Treasurer’s Report
	
Budget was presented.

We are still in the black.  Ice bill for March will still need to be paid.  We will look at the conference tournaments for February.  We still need to get money for those that did not pay for the cash calendars.  We have bills for refereeing.

Motion:    Debra McSweeney
Second:     Bill Boardman 
Vote/Approval: unanimous 

	



	
President’s Report

	
There is a recommendation to ask Mike Keaney from MEAHA to our next meeting to discuss our concerns.




	

	
MEAHA 
	
Cancelled for March due to snow – no reschedule until April.
	

	
Fundraising

	
There are a few families that will be invoiced for the tickets not sold for cash calendars.  We have sold 15 blankets (one was put in for the cash calendars).  We will continue with the current 

	

	
Registrar
	
Nicole does not have anything in particular.  The state tournaments had some concerns; associations combined teams and made a powerhouse team.  The books were not being credentialed due to the fact that it is optional and a friendly tournament.   Do we get together with a few associations and create a few tournaments outside of MEAHA?  Can we impress on MEAHA and their enforcement of rules?  

	

	
Player Rep
   
	
Richard would like to meet with DJ before next season to evaluate the draft process.  Improving the amount of time on the ice before making decisions for teams.  Can we get a little more ice time in middle October?  We will continue to evaluate the start time for Tier IV as well as the evaluation process for players.  With registration process, indicate that the evaluation process will be on a Sunday in early October.  Then we deal with those that are late registrations. 

	

	 Coaching clinics
	  
 * June 23,24 - Concord
 * August 

More assistance with the 8U program to help them out.   Getting the Midget players and high school kids to volunteer for community services hours.  

Is the goalie skills coach and skating instructor a one-year contract or hire until you fire?  We should start to look at those positions for next year

	

	Scheduling
	
Scheduling is complete.  In general, things went smoothly.  One thing we would love to see is mirroring of the scheduling for all teams so that when a game is scheduled it shows up on both teams website.  There were some glitches in the Mites scheduling.  Scheduling for officials is typically problematic.  Kevin gave praise to Molly for a wonderful job with a tough job.  There was also a suggestion for consideration for the new tournament director to consider tournaments in early/mid season.


	

	EP 
	
Tournament was good.  The kids were good.  Parents were great and the kids had lots of fun and the competition was good.  The feedback on Facebook was very positive.  It was a good experience for hockey as well as for life lessons.  

Some parents for squirts wanted to have consideration for a B team to go to another tournament.

	

	Grow the Game
	
March 3rd – 20 children participated.  There are kids starting Snow Plow Sam but not staying with it through basic skills.   There needs to be more coordination with learn to skate and the Atoms program.  

	

	Girls Hockey
	Should we consider girls on a middle school team vs a SAM U14 Girls team.
	

	Checking clinic
	DJ will schedule ice time for some clinics over the summer.
	

	Annual Meeting
	Sunday, April 8th at 9am.  Ice time at 10am for kids to skate.  
	



















Motion to adjourn:  Heather  Knowles               
Seconded:  Bill Boardman
Next meeting: April 16, 2018 at 6:00p at the Ice Vault.
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