South Lyon Panthers Board MeetingAgenda
March 2022

March 7, 2022 — 7:00pmSouth Lyon Hotel
https://us02web.zoom.us/j/2339307991?pwd=Z2creTRr'WWJ0S3JVcWRkKdEdISGNBdz09
Meeting ID: 233 930 7991

Passcode: 258961

I Roll call- All Present except Steve- Zoom- Gina

Il. Approval of FebruaryMeeting Minutes- Motion Jenn, Second Tim
Il Approval of Agenda- Motion Krista, Second Jim

V. Call to the Public- No one present

V. Financial Report — Checking $72,884.00 & $126,678.81

VI. Old Business
a. 2022 Budget- Table again till next month
b. Concessions Manager Appointment- Kim Kruse to take over the concessions
manager
b. Auxiliary Board Members
i. Football Color Commissioners: Blue, Gold, Black and Silver- looking for
positions
ii. Volunteer Game Day Coordinators- Looking to fill these positions
iii. Concessions Game Day Coordinator- Looking to fill these positions
Jessica put together an informational sheet detailing volunteering
position.
a. Volunteer Rates - $300

VII. New Business
a. League Calendar Review — All dates below are official. Cheer will provide mini-camp
dates at a later time.
i. Mini Camp (optional) — August 1, 2022
ii. Practice starts — August 8, 2022
iii. Pantherfest August 19, 2022
iv. First Game — August 27, 2022
v. Pictures- August 29, 2022
vi. NO GAME LABOR WEEKEND
vii. Last Game — October 22, 2022
viii. Championship — October 29, 2022
b. Walk-in Registration- Walk in registration will be at South Lyon High School in the
Commons area. It will be April 12-13t% from 6-8pm.
c. Scholarships: South Lyon & East- Acceptance Deadline late April.

VIIl.  Managers Reports
a. Football- Birthdate cut off May 1%. Varsity Only — no more weight limits to play,
running back cap is 175Ibs. Lincoln has joined. Washtenaw blue junior wolverines
is in petitioning to join the league.
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g.

Cheer/Pom- Elections took place at last meeting. Fee added for photos. Talk
about rounds at competition. Talk about showoffs. Looking at coaches for the
2022 season from both schools.

Concessions- Welcome Kim Kruse. Look into adding some healthy choices
Equipment (Football/Cheer)- Cheer Uniforms are washed. Football- Order
Jerseys in April after walk-in registration. Last order will go in June 15t for late
adds. Anyone added after that will not be guaranteed a jersey.

Events — Looking at dates for onsite spirit wear sales. Sunday Sept 18™ possible
golf outing.

Registration- We have 141 total registered. New Freshman 16, 12 JV, 6 Varsity
football.

Volunteer- Look at bylaw changing volunteer fill spots from 4 to 3.

Upcoming Calendar — What to expect in April (walk-in registration)
Adjournment- Motion Natalie Second- Jim at 8:36pm



