Eastern Alpine Competition Committee
Spring Meeting
April 23, 2022

Roll Call

Committee Members Present (Voting):

Dan Marshall, Chairman, Dan Chayes, Vice-Chair, Rebecca Bell, Secretary, John Norton, At-Large, Schone Malliet, At-Large, Kyle Penny, Athlete, Leanne Smith, Athlete, Brennan Smith, Athlete, Tom Sell, EDC, Diann Roffe, Children’s Committee Chairman, Laura Sullivan, Officials, Sean McKee, SARA, Sam Ganow, PARA, Laurel Lasher, MARA, Andrew Gannon NHARA, Steve Mergenthaler, NYSSRA, Julie Woodworth, VARA, Art Tokle, NJSRA, Bruce Diamond, Tri-State

Committee Members Absent (Voting)

Julia  Ford- Athlete
Connie Webster, EACC Past Chair

Committee Members Present (Non-Voting)

Dan Marshall, High School 

Committee Members Absent (Non-Voting)

Mike Davenport, EASEF

Staff Present
Anouk Patty, US Ski & Snowboard Chief of Sport
Sheryl Barnes, US Ski & Snowboard Memberships
Sam Damon, US Ski & Snowboard Eastern Development Director
Paige Roberts, US Ski & Snowboard Eastern Alpine Program Manager
Scott Graham, US Ski & Snowboard Eastern Development Coach
Kathy Okoniewski, US Ski & Snowboard Eastern Alpine Education Coordinator
Chip Knight, US Ski & Snowboard Alpine Development Director

I. AGENDA

A. Welcome and Call to Order, 9:01 am - Dan Marshall, EACC Chairman

Dan welcomed everyone to the Spring Meeting of the EACC.  

B. Minutes of the 2021 EACC Fall Meeting- Approved
Motion: Schone
Second: Dan Chayes
	
II.  REPORTS

A. Opening Remarks-Anouk Patty

	Goals for this season
· Increase level of professionalism within US Ski & Snowboard
· Improve performance of staff and athletes

	Believe there is excellent opportunity for change especially at the youth level.

B. Staff Report- Chip Knight

Successes in 21/22
· Overall great season
· Olympic silver medal for RCS big positive for Eastern skiing

	21/22 Season, Emerging from COVID
· Full NorAm season which is vital to athlete pipeline
· Great to have NorAm in East and NorAm Finals at Sugarloaf
· Return to U18 and U16 National events
· World Juniors success
· 5 NDG projects scheduled during spring/summer/fall
· SkillsQuest Fitness Testing-testing at Holderness in fall to be used as a model in other events nationally

	Focus for 22/23
· Missing depth in athlete pool- Most athletes qualify in only 1 event, need them to qualify in 2 or more.  At the highest level this affects Olympic selection quotas.  Athletes need to have a broader skill base.
· Speed Development- Copper projects, Mittersill and Sugarloaf provide good opportunities for development but need more emerging athletes.
· European Exposure- No projects past couple of years due to COVID.  Working to get these back in 22/23 at both FIS and U16 levels.

	

C. Children’s Committee- Dianne Roffe

Many divisions are moving to open championship events with good success.  Seems that athletes are de-selecting by choice.  The decreased focus on the qualification ladder  has allowed for more training time which has improved athlete development.
Areas for Improvement
· Speed development is challenging especially at smaller resorts.  The U14/U16 speed project at Mittersill was incredibly important.  Vermont did require anyone entered in the U14 SG championship to participate in a training day prior to the race.
· Kids on “wrong” equipment a big issue.  ECC working on developing best practices to help with this.
· Cost of Sport- Continuing issue, especially entry fees.  Entries vary by division with lift ticket costs accounting for large differences.  Suggest the creation of a max entry fee.

	U14 Championship Events
· Can-Ams- East competitive with Canada at the top level but lacking in depth
· U14 Finals was successful.  Field size of approx 125 leaves room to grow.

	ECC Membership
· Rob Dowd to replace Schone as NJ rep
· Sean McKee renewed as SARA rep

D. Development Committee- Tom Sell

For 21/22 EDC tried to adapt things that worked during COVID year. Continued with Divisional FIS racing and added East/West Series as a replacement for Devo Series.

Special thanks to Sam and his staff as well as Jill Firstbrook and Paul Van Slyke for their work finding TDs.

3 Tier System: Continues to work well, allowing every athlete to ski at a level appropriate for them
· Eastern Cup- remains top tier of FIS racing,  field size limit of 100 this season.  This series was in high demand in December and January.  The higher than average number of foreign and out of division athletes bounced some Eastern athletes out of races.  Looking to adjust quotas for 22/23.
· Devo- replaced by East/West series in 21/22.  Returning in 22/23 to fill need on men’s side.  Races to be calendared over Eastern Cups.
· Divisional FIS- need to have better coordination between divisions to keep events from being calendered over each other.  These races should be calendared over carnivals.

Women’s Calendar: Not sufficient numbers to support races at the same time. Special consideration needs to be given to the women's calendar which should be independent of the men’s schedule.

U18 Nationals: Eastern athletes underperformed.  Need to have better preparation starting at U16 level.  Using Eastern Cup rank as selection to Nationals did not work well.  For 22/23 looking to replace that with a qualification series as part of double board selection.

U16 Nationals:  U16s need more speed training and more exposure to older athletes.  Looking for ways to expand access to older athletes, possibly by running a national race followed by a FIS race the next day. 

Committee Membership

The following EDC Committee members have reached the end of their terms:
· John Dwyer
· Steve Utter
· Rogan Connell
· Micaela Holland
· Roger Kimball
· John Norton 
	
All members with the exception of Micaela Holland have expressed interest in remaining on the committee. Maris Van Slyke has been nominated to replace Micaela.

Motion (Laura Kimball) To approve the returning members of the EDC along with the nomination of Maris Van Slyke to fill the vacant position.
2nd: Sam Ganow
Motion Passes

Eastern Team

Motion (Sean McKee) To accept the Eastern Team selection criteria as outlined in Sam’s report with the clarification that 2023 FIS base list will be used for determining age group ranks.  Also with the addition of 2022 Championship participation requirement.
2nd: Andrew Gannon
Motion Passes

	Cost of Sport

Everyone needs to fit ways to cut costs.  This includes looking at head taxes and host fees.  EDC has asked EACC to take responsibility for reviewing entry fees and other associated expenses.




E.  Staff Reports

Sam Damon, US Ski & Snowboard Eastern Development Director

Busy year with lots of weather challenges

Scott Graham- Great first year with Eastern, covered lots of age groups and events

FIS Season
· Pros: Lots of racing (over 200 races), speed events at Sugarloaf and Mittersill, Good individual results at U18 Nationals
· Cons: To much overlap in race schedule, weather challenges, TD challenges, women’s calendar suffered from low field sizes due to lack of demand, Eastern region lacking density/not competitive at National level against other regions

		U16 Season
· Pros: Return of the RPS, speed opportunities at Sugarloaf and Mittersill, U16 Nationals, podiums in men’s GS, team event and SkillsQuest at U16 Nationals, U16 NPS coming in 2023
· Cons: RPS training day overpopulated, East not competitive with others regions at national level
		U14 Season
· All pros, no cons! Tech project at SMS, speed project at Mittersill.  Met performance goals at Can-Ams

Eastern Team: “Best that we have” in Eastern Region vs. “the best” which is National Team.  Criteria for 22/23 remains the same with addition of requirement to have raced at U18 Nationals, Senior Nationals or NorAm.

Cost of Sport
· In less than 20 years, entry fees have tripled 
· Access to races impacted by entry fees
· Increase in cost of sport is leading to increased pressure to perform which decreases fun and leads to specialization
· No good way to subsidize entry fees like you can program fees
· Suggest entry fee cap of $75?
· 

	Paige Roberts, US Ski & Snowboard Eastern Alpine Program Manager
	
· Great to have a normal year of racing.
· Got Eastern Region connected to social media via Facebook and Instagram
· Had an increase in race management by FIS race hosts at select venues
· Future goal: Increase efficiencies with regards to FIS race administration through the creation of a toolbox for host sites.  Allowing the site to become more autonomous will free Paige up to work on new projects.

	Scott Graham, US Ski & Snowboard Eastern Development Coach

		Spent time at National, Regional and Divisional events including:
· November speed project at Copper
· U16 RPS: Great development opportunity.  Suffered due to overpopulation of training day.
· U14 tech project at SMS
· U16 speed series at Sugarloaf
· U14/U16 speed project at Mittersill
· U18 Nationals: Great team cooperation
· U16 Nationals: Gaining depth

		Goals
· How to support divisions who are at disadvantage due to shorter season length and less varied terrain options.
· Look for ways to improve equipment, set-up and prep.
· Refine projects
· Provide framework for programs to plug and play for divisional projects
· More exposure to speed.
	
	Kathy Okoniewski, US Ski & Snowboard Alpine Education Coordinator

· Working to get coaches to meet Level 100 requirement
· On-snow clinics available over the summer at Mt Hood and Big Snow
· Meeting the requirement will be a challenge. Looking at options for those who have been having a hard time meeting certification requirements.

	Sheryl Barnes, US Ski & Snowboard Memberships

		Memberships for athletes who turn 18 during the season
· Must have own My USSS Account
· Must complete SafeSport training, Intro to Avalanche course, Background screening 

		Background screening
· Every 2 seasons
· Members turning 18 during the season cannot complete their background screen in advance.  Must register for and complete screening within 45 days of turning 18.

		SafeSport
· Required each season
· Year 1 must complete the full course.  Years 2-4 complete a refresher.  Year 5 cycle restarts with full course.
· Must use the same email to register with SafeSport as you do USSS.

Coaching fundamentals is required for all coach memberships except those with Level 100 or higher certification.

Club Registration	
· Deadline is 12/31/22
· Clubs must meet minimum standards for membership.  All BOD members must hold current membership and have completed SafeSport training.  All coaches must hold current coach license.

		Important Dates
· 5/31/22 FIS registration deadline for inclusion on 1st points list
· 8/15/22 FIS late fee applies
· 10/15 USSS Early-bird deadline



III. COMMITTEE AND WORKING GROUP REPORTS

A. Alpine Officials- Laura Sullivan 

· Of the 6,399 AO’s certified nationally, 2,893 of them are in the East
· Eastern Region held 65 clinics for 2,000 individuals in 21/22.  Clinics were a mix of in-person and online.
· Now offering an online ref exam for new Level 100 coaches.  Low pass rate on exam attributed to challenges converting it to online format.
· Committee changes:  Steve Burgart replaces Bill Dewey as NYSSRA rep

B. High School Racing- Dan Marshall

· EHSC held at Attitash, 41st Annual
· 237 athletes from 13 states including full team from SARA
· NH Men and Women won team titles
· 2023 event to be held at Cannon
	
C. College Racing- John Dwyer

· Several college coaches leaving their positions after the 21/22 season including Kelse Levine from Williams and Chuck Carmone from BC.  Peter Dodge retiring from Dartmouth after 33 years.
· Challenging collegiate carnival season due mostly to weather and other malfunctions.  Weather forced schedule changes at Dartmouth and Middlebury events and caused cancellation of UVM races.
· Current and former EISA athletes performing well on the World Cup circuit including Patrick Kenney (UNH), Brian McLaughlin (DOC), George Steffey (DOC) and Ali Nullmeyer (MIDD).  Current Dartmouth athlete Allie Resnick won the women’s NorAm GS title.
· 13 EISA athletes were named NCAA All-Americans.  Mathias Tefre from UVM was the 2022 NCAA Slalom Champion.
· Average penalties at carnivals decreased this year from the 21/22 season in every discipline except women’s GS.
· SLU to host 2023 NCAA Championship March 8-11 at Whiteface.  Whiteface will also host World University Games in 2023.
· Proposal being considered would add a parallel event to NCAA Championship beginning in 2024.

D. Masters- No Report

E. Endowment Working Group- Dan Chayes

	Fund Balances
Development Fund $310,000
	Children’s $3,700
	Endowment Fund $335,700
	Development Reserve $31,100
	Greg Bartlett Fund $839
	

IV. STATE ASSOCIATIONS

A. MARA- Laurel Lasher

· Lost A LOT of races due to weather (mostly wind)
· Registration numbers were constant from previous years
· Saddleback unfortunately backed out of hosting ½ way through the season
· Need more AO’s, huge lack of volunteers

B. VARA- Julie Woodworth

· Membership was slightly down from last 4 years but up from 20/21
· AdminSkiRacing being used by all member clubs for race registration, works well
· Robust race schedule with not many cancellations
· U14 State Champs was an inclusive event.  Out of 400 U14s in VARA, 118 boys and 130 girls attended.  Intent was required for SG event to make sure athletes were prepared.
· Hosted 12 Level 100 clinics
· Held U12/U14 terrain project at Okemo to prepare for speed event
· U12 Skill project at Quechee was open to all U12 athletes.

C. NJSRA- Art Tokle

· Membership numbers were greatly impacted by the loss of a program.  Currently have two programs remaining in NJSRA.  216 athletes were registered.
· Hosted 2 TD clinics and 2 AO updates
· Mt Peter hosted 9 races and Mountain Creek hosted 2, hoping to increase this number in 22/23
· High school racing going strong with 400 athletes, 10% of whom are USSS racers

D. NYSSRA- Steve Mergenthaler

· Good season after tough start due to weather
· Membership numbers are strong
· Planning a virtual coach’s education series in the fall
· In 21/22 championship events were all inclusive.  Events were restructured for U10s, U12s and U14s to increase focus on skill development (duals, skier-x, kombis).
· Hope to offer physical testing in June and October at various locations throughout the state.
· Had an increase in the number of TD’s and AO’s this season.
· Offered 8 Level 100 clinics.  Additional clinic planned for Big Snow this summer.
· Planning on-snow clinic for coaches this November.


E. NHARA- Andrew Gannon

· Memberships back up to pre-COVID levels.  1,617 athletes, 752 of which are U12s and U14s.  270 registered coaches.
· Championship events are not all-inclusive but having head-to-head competition at the divisional level minimizes the qualification ladder.
· AO clinics offered both in-person and online.

F. PARA- Sam Ganow
· Normal year at PARA
· 100 races
· 100+ competitor members
· All AO clinics were held virtually
· Focus on Level 100 clinics
· Concerns over Vail ownership didn’t pan out

G. SARA- Sean McKee

· 14 races were held over 7 weekends with 1 cancellation
· 3 Level 100 on-snow clinics
· Certified 2 new refs and 2 new T&C officials
· Sent athletes to EHSC, U18 Finals, U16 Finals and Piche’s 

H. TARA-  Bruce Diamond

· Slow start to season due to weather
· Membership numbers back to pre-COVID levels, 1,470 athletes
· Held 6 AO clinics, AO numbers are up
· Hosted 39 races (⅓ of those at Berkshire East).  Catamount was added as a host site.  Unfortunately, Wachusett no longer has a homologated GS trail.
· U12/U14 Championship not all-inclusive but had very minimum qualification requirements.
· Coach development committee has been very active. Conducted 6 on-snow Level 100 assessments.  
· TARA had an athlete medal in SkillsQuest at U16 Nationals as well as athletes on the podium at U16 Finals.
· Race entry fees standard for division, $50 non-scored, $70 scored.


V. OLD BUSINESS - 

	Motion (Laura) To approve Rebecca Bell renewing for a 2nd term as EACC secretary.
	2nd: Dan Chayes
	Motion Passes

Julie Woodworth proposed that we consider eliminating state quotas for U16 Finals.  This will open up eligibility, making it easier to fill the field for that event.  Sam suggested adjusting quotas instead of eliminating them and working towards an earlier selection period for that event.  Will move this to EDC with the goal of voting on it in the fall.

Discussion of what to do about foreign athletes who are displacing Eastern athletes at the state level moving to U16 Easterns.  Sam indicated this is difficult because these foreign athletes are all enrolled in home programs within the Eastern Region.
Art Tokle brought up the issue of how Winter 4 Kids was allowed to move from NJSRA to NYSSRA.  According to communication from Daryl Lindstrom the move was approved by USSS but will be discussed by the regional sub-committee and the ASC this spring.  Art is concerned that the divisions affected by this move were not involved in the approval process.

VI. NEW BUSINESS-

	Proposal from the Board of Directors of TSASRA

The Tri-State Alpine Ski Racing Association (TSASRA) Board of Directors recognizes that the strength of our organization and other Divisional and Regional organizations acting under the auspices of United States Ski & Snowboard lies in the ability of each such organization to offer programs, to conduct races, and to establish fair and impartial rules for progression of their athletes through the United States Ski & Snowboard pipeline for advancement.

The ability of each Division to promote the sport in their respective Divisions and to enhance the experience of ski racing for their members is dependent on being able to work cooperatively at the grass roots level with all the member clubs in their Division and Region. What happens in each member club affects the entire organization and the athletes of all the clubs within each Division and Region. In particular, when one club chooses to leave a Division and/or Regional organization, that decision can have far reaching, and often times negative impacts upon the remaining athletes and clubs in the Division or Region. In some cases, the decision of one club to leave a Division can threaten the viability and very existence of the clubs remaining in the Division. These concerns are frequently not taken into  consideration when decisions affecting such clubs and Divisions are made at the national level.

With that in mind, the TSASRA Board of Directors, acting by its Executive Committee, hereby resolves to
submit to the Eastern Alpine Competition Committee (“EACC”) the following proposal:
(1) No United States Ski & Snowboard member club in the Eastern Region should be granted
permission to leave their Division affiliation without approval of the Eastern Alpine
Competition Committee;
(2) Any club seeking to switch Divisions shall first submit a written request to the EACC
detailing the reasons for wishing to switch Division affiliations;
(3) Such written request shall be submitted to all other member clubs in the Divisions to be
affected by the move;
(4) All member clubs within the affected Divisions shall have the right to respond in writing to
such request detailing the impact if the club is permitted to leave the Division;
(5) No club shall be permitted to leave a Division unless each Division involved with this move
approves. The EACC has to determine that the benefits to the member club outweigh the
adverse effects on the clubs remaining in the Division and the Regional organization;
(6) The EACC Operating Procedures shall be amended in accordance with this resolution.

	Discussion:

Dan Chayes indicated that historically when a program wanted to move divisions, the divisions involved would have worked together to approve the change.  This process has, to his knowledge, never been formalized.

The current process does not involve the region.  Request is made by the program and then goes to ASC for approval.  This proposal would require approval at the regional level before the move could go to the ASC.

John Norton questioned if the EACC has the jurisdiction to make these decisions?

Motion (Schone) To accept the Tri-State proposal as written.
2nd: Dan Chayes
Motion Passes




Next Meeting, October 15, 2022

Meeting adjourned at 1:27  pm.
	Motion: Dan Chayes
	Second: John Norton

Submitted by Rebecca Bell, 9/12/2022






