July 1, 2021 Booster Meeting

Members Present: Jackie Richter, Barb Timm, Delana Wherland, Matt Christianson, Sheila Christianson, Lori Firm, Scott Firm, Dave Holland, Karlene Driver, Pam Dahl, Jen McGunnigle, Carla Cambrone, Brenda Werwie, Jen Zweber

Head Coach’s Report (Jackie Richter):
Leadership Meetings:
Next Friday, July 14th next Leadership Meeting

Process for choosing captains:
-At last meeting in July, a voting sheet is presented to get a gauge from this experience in being connected monthly, what are the thoughts of the underclassmen
Two Additional Voting Opportunities: Upperclassmen, just returning Varsity members

ETS:
2020: lifeline and spark for our program, this was a saving grace for so many of our players
2021: must get decent sleep, and proper nutrition
-Jackie likes the energy of the 2 male coaches in the weight room, Erika leads the floor

Registration for Fall 2021:
July 15th 
Must have your sports physical updated

Summit Orthopedics:
Heather Barth leads this

No Commitment Week:
Next week: July 7th and July 9th ETS will be available (just not Monday, July 5th)

Apparel:
ARCON and Midwest Volleyball Warehouse (MVW)
We want to maintain good relationships with both
We will allow both to provide bids

South Suburban Conference (SSC) Rules/Policies:
Recognition Nights are not to exceed 4 minutes (before Varsity warmups, and before Serving in warmups)
Checking to see if there are any Post-Covid adjustments and changes (i.e. changing benches, shaking hands, etc)

Treasurer’s Update (Scott/Lori Firm)
Rolling budget: $45, 350
Camp money deposits are trickling in, as well as Beach tournament fees 
Sponsorship deposits
Cash Box (Registration table, Prize/Raffle table)

Sponsorship (David Holland):
Checks for seed $3,000
Commitments: $12,000

Pan-O-Prog Beach Tournament (Sheila Christianson):
Registration: Delana W (Registration 8:15 am, Captain’s Mtg 8:35 am)
Court Setup: Jackie R
Equipment:   Jackie R (making sure when a court is complete, must be OK’ed with point of contact)
Player Volunteer: Jackie R
Parent Volunteer: Pam D
Financials: Scott/Lori Firm
Results/Playoffs: Matt C
DJ Communications: Dave H/Roosevelt
Raffle:  Christine D (Jill Matheis, Tracy H, Pam D, Kristi P)
Spikeball/Bags: Dave L, Melissa W
Food Vendor: Sheila C
Uniform Contest: Pam D
Water Jugs: Mary Pat B
Awards/Championship Pics: Barb T
Signage: Jen Z/ Brenda W (court numbers, parking signs) (have direction signs posted by 7:30 am)
Tear Down: Karlene D
Raffle Ticket Winner Announcement: Roosevelt (DJ)

30 Raffle Prizes so far…
(i.e. $150 Porterhouse,)

Signage – should post the signs at 7:30 am
Awards – envelopes of cash, volleyballs

*Need garden rakes 
*Need 8 hammers (Christianson’s have 3 so will need 5 more)

*Need 10 white utility type tables
4 -Raffle (silent auction, ticket sales, prizes)
2 -Registration
-two tents (with two divisions for each), two tables
2 -DJ
1 -Prizes

*Tents: have 2 tents provided by ARCON, 1 from Firms, 1 from Richter’s
*Red tablecloths for each of the tables

Dad Diggers: bring own shovel (digging on sides of court, hooks for court to hook on) spade/pointy type of shovel

National Anthem:

Registration Update (Jackie Richter)
*Total Teams Registered: 32/48

Community A:  
5/8 Teams (with 2 alumni potentials – so possibly 7/8)

Community B (High School Boys only):
Reached out to a couple people about seeing the interest for a Boys VB Division
2 Teams currently registered 

High School:
18 Teams (would like to have 2 additional teams now to make it an even 20)

Youth:
8/16 Teams

Apparel (Tracy Holland)
Ordering POP t-shirts from MVW (donating them) will have print on the front
Camp t-shirts: currently getting quotes for a 60/40 cotton mix poly shirts 
Also getting quotes for summer parent apparel orders


Camps:
Youth: 42 total (typically have 85-100) 32 in afternoon MS session, 10 in morning K-4th grade
High School: 40 

Youth Camp is a fundraiser for the program (minimal coach cost)
High School is not a fundraiser because we are bringing in an upper level coach (hoping to break even)

Captain’s Practice 
Mon: Delana
Tues: Tracy
Wed: Kristi P (Antler’s Beach Day)
Thurs: Melissa W

Photography Update:
Reached out to Lisa A, and she has decided to step back so that she can go visit her family and grandchildren
We have 3 photographers in mind
The Lindquist’s are offering to do everything complimentary for Varsity 


Next Meeting: Wednesday, August 11th 
