PRIOR ' LAKE

CHEERLEADING
P.L.A.Y. Cheer Board Meeting Agenda

Wednesday, August 16, 2023

Prior Lake Library
16210 Eagle Creek Ave SE Prior Lake, MN 55372

AGENDA

INDIVIDUAL REPORTS

e Vice President (Nikki Stewart)

o Inventory Project Update

o Competition Pom + Sign Purchase

o Season Schedule Update
e Competition Director (Jamie Brown)

o Uniform and Spirit Wear Ordering/Distribution Update
e Assistant Competition Director (Stephanie Williamson)

e Sideline Director (Tiffany Dodge)/Assistant Sideline Director (Lindsay
Mckinley)

o Update on Sideline Season Start

o PLAY Night and End of Season Showcase Update



e Secretary/PCA Coordinator (Heidi Simon)
o PCA Training Update

e Treasurer (Angela Gieseke)

o Clinic/Try Out/Rostering Final Numbers & Report Out

NEW BUSINESS
NOTES
ACTION ITEMS

NEXT MEETING DATE
e Wednesday September 13th, 2023 6:00 pm (Prior Lake City Hall)



