MYBA Monthly Board Meeting – October 5, 2021
In-Person and Google Meet

	David Poindexter
	President
	Mike Blumenfeld
	At Large

	Mark Jensen
	Travel Director
	Kearney Burns
	At Large

	Matt Barbatsis
	Treasurer
	Regina Folken
	At Large

	Gretchen Spear
	Secretary
	J Forrest
	At Large

	Ben Runchey
	Risk Management
	Steph Kappel
	At Large

	Patrick Shirley
	Asset Management
	Patrick McHugh
	At Large


Agenda:
1. Call to order (David Poindexter) – 6:30 PM

2. Approved August 31, 2021 Meeting Minutes

3. Officer Updates
a. President – David Poindexter – David thanked the Board for all of the work in the fall tryouts and team formations. He also noted that there would be discussion later in the meeting on Board formation.
b. Travel Director – Mark Jensen – Mark noted that he is working on reconciling the field with MPRB. He also noted that we may need to start estimating the number of teams for 10U and 11U due to field space. Additionally, we may need to look at potentially reserving practice fields in the future. This year, only 2 or 3 teams have submitted requests for reimbursements.
c. Treasurer – Matt Barbatsis – Matt reported that there is approximately $137,000 in the bank. As previously discussed at the August 31 board meeting, MYBA will be reimbursed $6/Fall Ball player for baseball supplies/equipment by the Fall Ball program. Matt added that he is waiting for final expenses for MPRB field reservations and will be reimbursing the waitlisted 12U-14U/15UA players. 
d. Registrar – Steph Kappel – Reported on the teams who have been rostered as well as the number of players who have been waitlisted. The Board further discussed the current waitlist. 
e. Secretary – Gretchen Spear – Gretchen noted that she had reached out to potentially meet at City Church. The cost is $20/meeting. She will revisit for next month’s meeting location.
f. Asset Manager – Patrick Shirley – Patrick provided an update on MYBA equipment. The Board agreed to buy a pitching machine similar to the one used at fall tryouts. The Board also agreed (or giveaway) to sell the current old pitching machines. Additionally, the Board discussed replacing equipment and what “team gear” is needed for each team. The team gear includes, a net, L screen, batting tee, gear bags, catcher’s gear, new and used baseballs and fungo bat.  He noted that when replaced, the gear cost per team per year was $430. Additionally, Patrick noted that the gear bags typically last about 3 years and nets, L screens and batting tees lasted about 5 years. The Board will continue its discussion on “team gear” at future meetings.  Finally, Patrick noted that he needs assistance in organizing the storage shed. 
g. Risk Manager – Ben Runchey – Ben noted that he continues to look into MYBA’s insurance policy.  Additionally, he added that he continues to explore using USA Baseball for background checks. 

4. Old Business
a. Fall Ball Update – J provided an update on Fall Ball. He noted that the fundraising is trending at what the previous year did. The Board also discussed a legacy document or plan for future years. A draft will be discussed at the next Board meeting. Additionally, the Board discussed having flyers on the final Sunday of Fall Ball to remind 10U and 11U families to tryout in the spring or MiniMillers to register to play.
b. Fall Tryouts Review – Ben reviewed the process and set-up for the fall tryouts. He noted that we may need to re-think our process in evaluations in order to get players through the stations more efficiently. Matt Barbatsis recommended a new concept for Millers tryouts. It was agreed to discuss within a small group and then bring it back to the Board for a group discussion. Finally, the Board discussed the renewal of the TeamGenius evaluation software. David, Mike and PKS will discuss as a small group and bring back to the Board with a recommendation.
5. New Business – 
a. Team Formation Review – David reviewed the number of teams formed after fall tryouts.  He noted the following 12U- 5 teams (2-A, 2-AA, 1-AAA), 13U – 4 teams (2-A, 1-AA, 1-AAA) and 14U/15UA – 5 teams (2-A, 2-AA, 1-AAA). The Board discussed the 13AAA team level and future discussions with the families.
b. Board Reimagined – David began the discussion on how to streamline how the Board functions. Some discussion topics included creating a calendar at the beginning of the year to anticipate dates of events and activities, creating age level coordinators, etc.
c. Spiritwear – Gretchen reviewed our current spiritwear operations and noted that she has recruited 2 new spiritwear coordinators. Additional discussion centered on upcoming spiritwear stores. It was agreed to take the discussion offline and bring it back to the Board with a recommendation.
d. [bookmark: _heading=h.gjdgxs]Play Ball MPLS – Mark updated the Board on the activities of the Play Ball MPLS. The Board asked Mark to share the information that the group has gathered on the MPRB Park Board candidates. Additionally, the information will be shared with Millers families.

6. Member Comments – None

7. Next Meeting – November 9, 2021 (due to November 2 city elections)

8. Adjournment: 9:20 pm 
