STMA Girls Basketball Meeting Notes November 2022

Attendees present: Heather Eisen, Aaron Eisen, Kari Steele, Kristi S, Dawn Adrian, John S,
Trevor Vossen, Coach Hamre, Ryan Voigt, Jesse G and Amy Hasher

Meeting started: 0702 PM, The Liberty Saint Michael November 2"¢, 2022
President: Ryan

e  Missing Jersey was found.
e Team pictures tomorrow.

Vice President: Aaron

e Board members will be stopping in at practices for any questions and to help support the
coaches.

e Meeting was held by upper level board members with parent and expectations have been set.

e Trusted Coaches email to be dispersed and is in progress.

Travel Director: Kristi

e Rochester Tournament information and email reminder of parent/STMA expectations
e Practice schedule to be done the second half of the year

Tournament Director/ Finance: John

e Review of Travel Ledger and finance update
e  MVYAS list needs to be uploaded to site

Marketing & Fundraising update: Heather

e Photos — Zahler before Nov 14",

e Updating Websites for the home travel tournament

e Print passes and has the lanyards

e Pictures to Pinnacle

e  Warmup shirts handed out

e Final push to sponsors this week

e Online store for tournament apparel only through Mama T's
e OKto proceed with Board Shirts



Travel Lite: Trevor

e Discussion on Tournaments for Lite Teams
Concessions: Dawn

e Due to lack of response for Big Buck Bingo, probably won’t proceed with this next year and
move the Meat Raffles

e Discussion held around concession necessities for this year’s tournament

High School: Hamre

e Youth Night Dec 9*". Board to help with food and prizes.
e Posters ordered for signatures

e Players to visit youth teams in Nov

e Next Weds is signing day

Next Meeting: Weds Dec 7%, 7pm Liberty

Meeting ended at 0830

Addendum: Resignation was submitted on Monday Nov 11% 2022 to the board members
regarding Secretary Kari Steele. Dawn Adrian was nominated for position.



