praha board meeting
Monday, February 14, 2022
6:00 pm
Ted O’ Johnson Ice Arena
Minutes
Call to Order: 
Time: 6:03pm
Board Members present: Brandon Crissinger, Tim Fogarty, Sharon Blair, Parry Eidsmoe, Kelsey Sharp, Jessica Jensen, Dave Tischer, Curtis Tolle
Board Members absent: Jenilee Ravnaas
Guests: Kelly Shepersky, Geralyn Hoverson, Alison Tischer
Approve Minutes: Motion to approve meeting minutes from January 24, 2021. MOTION: Kelsey/Dave, all approved. 
Approve Agenda: Motion to approve agenda. MOTION: Tim/Kelsey, all approved. 
Gaming
Motion to approve gaming report. MOTION: Sharon/Kelsey, all approved. 
Audit in process right now. Should be finished soon. 
Executive:
To do list review
Sound system- 
Follow up on pricing for new sound system. Looking at prices to fix it vs all new system.
Bill Otto has been correcting some of the issues. 
Review board member duties
Follow up on google doc
Member and board communication
Remember communication etiquette 
2022 Association Leadership conference
MN hockey Leadership conference May 7th in Grand Rapids and May 8th St. Louis Park 
Looking for as many board members to go as possible. Brandon will send out information soon. 
Dibs hours
Can Dibs be donated to others? Will set up a policy for next year. Following season can only receive up to 5 donated hours. Special situations can be brought to the board. 
Mite Coordinator position
Considering adding this as a new position next season.
Policy and Bylaws update
Sharon and Dave working on this. 
Treasurer 
Treasurer report- no new report 
Outreach:
Hockey Day Park Rapids wrap up
Multiple games happened that day (squirts, peewees, and varsity). Games/skill competitions was well liked. 
Try Hockey for free
Looking at a different date than the MN hockey day or other people to assist. 
Senior Parent gifts
Pictures of players at youth and senior year
Summer events
Parades- continue with Menahga and Park Rapids
Facilities Management: 
Furnace upgrades
Plan on budgeting for furnaces in the next couple of years
Replacement/new rubber flooring
Motion to purchase new rubber flooring with budget up to $2500. MOTION: Kelsey/Sharon, all approved. 
Locker room policy changes
Looking at policy changes for the next season. PRAHA will recommend for squirts and up that parents limit their time in the locker room. Assisting new skaters will be allowed for a limited time in the beginning of the season. 
Pucks for outdoor rink
Need a new system for next season on containing pucks 
Off season needs
Shooting stations- will need to discuss more with Bill on what the needs will be
Ice rental
Capital:
Raffle fundraiser status update
Fish house is in. Looking at businesses that it can be parked at until the raffle. Have about 30-40 extra books left. 
HDC 
Status review 2022-23 season for girls and bantams
Girls- Attempting to establish a co-op between Wadena and Detroit Lakes to make Girls JV team
Bantams- 7 skaters and one goalie, looking at different options
Coaching/practice schedule for March
After 1st week of March- Mites will be optional (Monday/Thursdays), Squirts & Peewees will have 3:3 games (Monday/Tuesday/Thursday). After March 25th no further team specific ice time.
Administrative
Old Timer’s tournament March 25/26th
7 teams right now, attempting for an 8th
$675/team with a $50 discount if paid by March 1st
Overview from Squirt District tournament
Tournament has cost us about $100 at this time. Still need to be reimbursed for ref’s 
Feedback- something to do during the tournament for an activity like a varsity game
Next Meeting Date: 2.28.22
Adjournment: 
Time: 9:05pm
Adjourned by: MOTION: Parry/Kelsey, all approved.


