BYV United Soccer Club
Monthly Board Meeting Minutes
November 23, 2025, 7:00 pm

Present — Allison Nachand, Chris Boys, Robyn Schoenbauer, Akin Falade, Ken Von Blidner, Ted Cabhill,
Greg Holker

Absent — Chris Gangl, Kelly Breuer, Toby Cadwell

1.

2.

Meeting called to order at 7:07pm

Consent Agenda approved
OLD BUSINESS

October Board Meeting Minutes reviewed and approved for posting.
NEW BUSINESS

October Treasury Report reviewed and approved

BAC Coordination — Carrie W is leaving her position with BAC, and new secretary/admin is taking
over. They are working to approved enrollment in all sports. Chris/Ken will work to continue to at-
tend the BAC meetings.

Website Info Updates — Website has been updated with 2025-26 winter programming dates and links
to registration. U9-10 and U11-12 tryout dates have been posted and registration is open for those
programs.

Updates from DOC/Technical Director- Status Updates

Board positions available were posted in the newsletter that Akin sent out recently. Skills training has
started with good enrollment at younger ages. U16 NPL team has begun training for winter season.
We are still accepting players at several older age groups. Brian Nacey brought the idea of adding a
U18/19 boys team for players coming over from high school season, which could start in spring. This
would have a different price point, since no winter training, possibly not playing league. Would aim
for this to be cost neutral.

AGM — We are looking for new board member volunteers for several positions. Email and social me-
dia posts have been distributed. Discussed making volunteer terms 2 years (verses the current 3
years). This would require by-law changes, which we could take care of by holding a special AGM as
needed. This change would require a 60 day notice to membership, per current by-laws.

Motion made to amend the bylaws to change from 3 year term to 2 year term for directors and hold a
vote on that motion 60 days after posting that proposed change. This would be done via a special



AGM held 60 days after posting. Motion passed. Minutes to November meeting will be distributed to
board members at conclusion of meeting to approve for posting.

7. Director Reports

e Recreational — Discussed whether BVU can support having recreational teams at
the middle school age group. Lack of registration numbers on the girls’ side, and
question of finding coaching to send 1-2 teams to Eagan/EVAA leagues are barri-
ers. For Fall season, this seems to be an easy decision to not offer, as middle
school soccer is an option for most kids. For Spring season, we can look at num-
bers as registration goes, and make timely decision to have team or not, so players
can find place at a different organization. Discussed possibility of adding a small
stipend for a coach for this group, or recruiting a travel coach to take on the role.

8. Meeting adjourned at 8:08pm

Next Meeting: December 21, 2025 @ 7:00pm — ANNUAL AGM — Virtual meeting via Zoom



