RYBL March 2022
Board Meeting
03/17/2022 7:00 PM
I. Call to Order
II. Opening Prayer
III. Special Guest Tom Mashino and Scott Sipes to give us update on Babe Ruth and Senior Babe Ruth leagues
Need Tom Mashino, Adam Brock and Bryan Altmaier added to sub account 2261251 at First Farmers, this is the account that Babe Ruth league uses for their registration and expenses. 
IV. Previous Board Minutes Approval – Andy Keogh
a. February 2022 Minutes – Approval
V. Treasurer’s Report – Adam Brock Going to pay list lawn care
a. Current Bank Balance: $50,878.19    $53,966.       Babe ruth $7,553.24
i. Outstanding Bills: 
ii. Accounts Receivable:
VI. Office and Committee Reports
VII. Secretary – Andy Keogh
VIII. President – Bryan Altmaier -Purchasing the POS next week and hopefully Amy can meet up and we set that all up for our items. Softball is sharing the cost with us, but we will pay for them and they will write us a check for their half. 
-Internet should be installed either next week or week after spring break. 
-Measuring for nets over left field fence on major and net over first base fence on minor field all the way to right field fence 
-Will be ordering those next week as well to install on field day, looking into renting bucket truck to get this accomplished
IX. 1st Vice President- Chris Pavey
-Manager meeting update for Major and T-ball Meeting was good/Fine Signs 10 sponsors 1,097.00 waiting on the other 10 - 4x3 size 4 mil - We fund you for the football – field day April 9th with a ride-on roller. Split the cost with softball - T-ball plays two games a week?
X. 2nd Vice President – Mickey White signs are done, and meetings were good. Metal signs. 
- Manager meeting update for minor and rookie
XI. Player Agent – Zac Reser I GOT NOTHING! Check the website on Friday!
-295 players signed up
-getting more tball players every week so number could grow 92 players
XII. Equipment Manager – Dawn Hyman
-Parade information
-Mother son dance update?
-Sponsorship update?
XIII. Umpire in Chief – Matt Adams event link website $20,000 without paying taxes – Do we need a account - $80 par of umps and pitching machine is $35 for one.
   Ground Maintenance- Field day will be April 9th
XIV. Unfinished Business
Chris’s guy said that all poles are rotting and need replaced. I recommend that we start on left field fence between Major and Minor where the nets will be going, and we can do them together. We also need to contact J&J electric to come out and quote us what they would charge to run the wiring for this. Can we fix the poles? Reinforcement somehow?  
I want to sit down with Adam and get a better idea how much we can spend on lights this year. 
I also need a quote to get major league field completely done
We have done a great job with sponsorships and I think we can 
XV. New Business
· K.U.B.S is now independent and no longer Cal Ripken affiliated, which means they can let anyone play from any other league at their ballpark. 
· I am meeting with presidents from NW, Greentown and TSE to go over if we should allow them to play in the City Tournament
· I would like everyone’s vote on what should be done but before we vote we need to think of a few things:
1. We are going to be hurting the kids in that league at no fault of theirs but their boards decision by not allowing them to participate in the tournament.
2. Their cut- off date is April 1st and ours is May 1st this will put all other leagues at a disadvantage against them
3. They can only host games Mon-Wednesday for the tournament due to Bullpen schedule
4. If we decide to not let them participate we will have a lot of complaints from their league 
5. Another concern of mine is they are allowing 12s to play in Minor.
6. They do use the same bats and field size as us so no changes there.
7. I was told they would not take other kids from other leagues but Sullivans and Pedigo have already joined that league and should be in our league. I have also been told that flyers were sent to Eastern and Taylor schools trying to recruit players. Let them play but let them know its not cool if they try to steal kids
I think my biggest concern is if we allow them to participate in city this year and they slowly start taking kids away from the county schools in future years, we have no leverage after that. They will come back with you allowed us to play in city in the past with these rules so why are we now being taken out of it? If we tell them they have to be Cal Ripken affiliated and cut off dates need changed back to ours to be in this tournament then it’s up to them to make the decision and it’s on them if they play in it or not. My goal is to get them to be Cal Ripken affiliated and cut off dates changed. I would rather them play in the tournament then ban them, but rules are rules. 
-We need some raffle ticket prizes to include with Martin Bros TV grand prize
- Softball is interested in our website and I was curious if we could add them to it and split the cost with them instead of them getting a different website and paying the $600. I am not sure if registration for babe ruth goes into its own bank account or if we manually move it over for them. Volunteers in morning for dance 9AM
	          b. Other new business? YouTube channel to show case kids can also make money  from channel
XVI. Next board meeting is Thursday April 21st at 7pm Lions Club 
XVII. Adjournment
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