NPGFA Meeting Minutes
November 5th, 2022

New Prague Girls Fastpitch Association is committed to teaching the fundamentals of
competitive fastpitch softball. We are here to promote leadership, cooperation, team
skills, to deal with accomplishments, and disappointments, to improve self-confidence
and self-esteem and to have FUN! We do this as a feeder system to the New Prague
Schools.

Board Members Present: Michelle Fischer, Katie Galland, Angela Sticha, Amy
Skluzacek, Megan Tupy, Mark Cameron, Becky Wilson, Tina Steinhoff, Amy Englin,
Laurie Blaschko, Meghan Consdorf

Not Present:

Quorum present: None

Others present: None

President Report:
e Meeting start time: 7:01

Review and approve minutes:
e Laurie made the motion to approve meeting minutes, Tina second the motion
Approved 9-0

Treasurer's report:
e Balance: $16,631.35
e 3 checks uncleared

Webmaster/Registration:
e Will make high school flyer for the fundraiser
e Will not delete COVID protocol from webpage just in case

Field and Gym:
e Gym time reserved for try-outs March 11th
o 10-4pm @ Highschool
e Gym slots booked for Jan

Fundraising Coordinator:
e Will look into Hy-vee, Eileen’s cookies, Kwik trip as other possible fundraisers

DIBS Coordinator:



e None

Equipment:
e Ordered pitching plates
e Find new softies

Uniforms:
e Will order home and away jerseys
e Will look into more sponsors and add to white jersey
o Minimum of $1,000

Umpire:
e None

Tournaments/League:
e MN softball hosting event on Nov 12th, talking about coaching, umpire training,
etc

Try-Out Coordinator:
e None

Coaching Development Coordinator:
e None

Winter Training Coordinators:
e Hitting: Mike Perry will run it all from 11am-2pm
o Price will vary per athlete
o 10 girls per session
e Fielding/throwing/agility: High School girls working and it will be volunteer based.
o Open to Junior and Seniors
e Pitching: Jordan Marsh and Lenna Britten
o Anyone will a pitching coach can just use the gym for practice
e (Catching: Maura Seurer and Ava Rud
Other:
e Parent Winter meeting January 15th, 2023

Amy Englin made the motion to adjourn the meeting at 8:06pm, Katie seconded the
motion. Approved 9-0



Next meeting: Wednesday December 7th.2022 @ 7pm at Michelle Fischer’s house



