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Meeting Minutes 4/16/19
Present:  Erin Holmes, Nicole Colson, Sue Dentinger, Sandy Weides, Sue Condon, Bradley Mariska, Ben Smaby, Jeff Hadler, Pam Hadler, Dori Seeger, Char Johnson, Nicole Drotning, Beth Sellon, Jason Viska, Derrick DeWilde, Jackie & Clint Williams, Kari Lubbers, Tami Zakoski, Michelle Carter, Kelly Lopez, & Andrea Prosser.
1. Nicole Colson call meeting to order at 6:31 pm.

2. Meeting minutes from February 19, 2019- reviewed and corrected.  Beth Sellon motioned to approve, and Ben seconded. Motion passed.
No meeting in March 2019.

3. Director’s report:  Erin Holmes/Bradley Mariska
a) New York trip- 32 seniors for 4 days.
b) Winter percussion and steel pan concert- well attended
c) Solo & Ensemble- Video on Facebook of Korey- horn player, playing his solo in baseball uniform before getting on bus for baseball game, over 18,000 views.
d) Medalist Band Concert
e) Ted Mann Concert-U of M
f) MS festival-cancelled due to weather.
g) Intermediate Band Fest-10 bands.
h) SSC Jazz Festival (Jazz 1 only) on April 25th.
i) MB parent meeting May 8th
j) Spring concerts- May 20th
k) WE- Memorial Day
l) Jazz Concerts-June 3rd
m) New MB Festival-September 14th.  Double day with Rosemount festival that evening.
i. Good money maker- 1pm start
ii. Busy and rewarding day
iii. Need to pay judges
iv. Gate, concessions, programs
v. Get community involved
vi. Volunteers wears orange or show shirts

4. Treasurer’s Report:  No report due to treasurer/ account transition
a) Bank account authorization was turned over from Rochelle Cummings to Nicole Drotning
b) New York Senior Trip- error of $1000.00. Budget from directors to take care of short fall, not boosters.  Tiger Fan Club working with district to figure out shortfall.
c) See Financial Detail & Statement of Activity Sheet
	
5. Marching Band
a) Guard and percussion starting
b) Parent meeting May 8th
c) 1st rehearsal May 15th
d) Uniforms: Veteran students sizing starts in June during finals, freshman come in 1 hour early before 1st rehearsal for sizing.
e) Sizing/steaming:  M&T: sizing W&TH:  steam. Need volunteers-signup genius to be posted after plant sale.
f) Signup genius will be sent out through Brad to the parents and social network.
g) Props Storage:  Tailgate box- inside of stadium.  Container storage 20ft  standard -$2500 to buy Holmes to ask district if place to put on school grounds
Sue motioned to approve $2500 spend on storage unit, Sandy seconded, motion passed.
h) Information of semi-truck rental
i) Props committee:  show still being developed by Holmes
j) Color guard doubled in size from 16 to 30 interested

6. Purchasing Director’s Report:  
a) MB essentials:  No price increase this year
b) BrownBox Tees:  Teal in color

7. Fundraising & Apparel:  
a) Dakota Stitchery (new vendor approved by email March 20th, 2019) - 10% back to the band.  Samples at parent meeting.
b) Spring plant sales- turn in date April 24th- Pick up May 8th
c) Chick-fil-A Night May 13th-5:30-7:30 need 3-5 volunteers
d) MN Brands for Good- MN based companies- possible new vendor for fall - 40% goes back to band
e) Heggies July 22nd to August 12th?
f) Fundraising Flyer- at May 8th parent meeting
g) Tiger Scramble- Date is set July 26th, 2019.  Friday of Rookie camp.

8. Tiger Fan Club Report (March 5, April 3 meetings):  Sue D.
a) 4 scholarships available- $500, 2 for $1000
b) Annual fee to TFC.  TFC proposing each of the 24 Booster clubs pay a yearly fee.
9. Bands position to TFC is no to yearly fee.  Sandy Weides motioned to approve, Nicole Drotning seconded.  Motion passed.

10. Budget- work in progress- July 1st start on new budget
a) Dell Sponsorship- $5,000 for trailer wrap.  The Legacy for Good 20/20 initiative.
b) Ben working on design for trailer- magnets for pickup trucks pulling
c) Would like finished trailer in Dew Days Parade June 15th
d) Add truck/trailer to band parade line-up

11. Website & Social Media:  
a) Trailer wrap design & approval

12.   Other Discussions? Tenor drums were ordered- should get soon
Matt Clark has sold 2 tenors with 1 to sell

13. Upcoming meeting:  May 21st need to schedule more meetings

14. Adjourn- Sue C. motioned, Sandy seconded motion to adjourn. 8:55pm

Respectfully submitted,
Charlene Johnson- Secretary










