 West Central Baseball Association Board Meeting
Community Center Humboldt, SD
6:00pm, Sunday, November 2

Call to Order

Roll Call: 
Andy Lueth- President				Tyler McCoy- Vice President (absent)
Heath Thomsen- Treasurer 			Lance Koenig- Secretary	
Matt Cain					Chad Herr
Vern Lind				
 
Guests 
· Kyle Roth, Brian Alderson
Approval of Prior Meeting Minutes 
· Motion to approve prior meeting minutes.  Matt Motions to approve. Chad 2nd. Motion carries

Reports 
· President Report – Andy
· Stu and herb held a couple meetings to answer questions about some of the changes going forward
· Stu and herb want to have as many travel teams as there is interest for
· It appears that there may be enough players for two select teams (tournament teams)
· Rob Lind has reached out for some fundraising activities
· He’s may be willing to donate a quarter or half beef for a raffle
· Still need to set up a meeting with city for indoor facility to work through financing
· Andy will be meeting with Stu’s mother who has experience in fundraising
· Treasurers Report – Heath
· Volunteer checks were cashed $7050, school district bought back concessions that were not used
· We paid city for the new shed 
· Reviewed rest of financials
· Social Media Report – Andy
· Will start getting tournaments posted and updated to our website
· Director of Baseball Operations – Herb and Stu (Not able to make it tonight)
 
Public Comment
· Brian wants to know if the board would consider sponsoring an outside team for VFW state tournament
· The board will discuss his proposal

Old Business 
· Registration costs
· We have been working on finding facilities for winter training. Where this is going to be is not finalized yet but have several options. (the 40, D-Bats, etc). Everyone will have the option to do winter training. There will be an additional $100 for registration fee. 3 months of training.
· Select teams will have an additional $200 fee
· Jv and Varsity (17u) - $400 plus 4 games umping or pay additional $200 up front if not umping
· 14 u- $300 with 4 games umping or pay additional $200 up front if not umping
· 12 u - $250 which includes winter training. Select teams is an addition $200 
· 10 u- $200 which includes winter training. Select teams is an addition $200
· 8 u- $150
· 6 u- $150
· Tee-Ball - $50
· Family cap will stay the same at $600
· Payment plan will run over 6 payments
· Registration deadline for 10 u and up will be December 31
· Registration deadline for Tee-ball through 8u February 28th. 
· Late fee will be $50 for all age groups
· Motion to approve registration costs by Matt, 2nd by Chadd, motion carries
· City/WCBA and purchase 
· Agreed to purchase land by bus barn. Andy will talk with the city to see where we are with that. 
 
New Business
· Board Member resignation
· Tyler McCoy has sent in his resignation
· We need to find someone to backfill his spot 
· The board thanked Tyler for his service to the board
· Feedback results
· Transparency – need for more about decisions being made
· Assessments- some not happy
· Facilities – people want to see more shade, trees, shade tents
· More bathrooms wanted
· Want to see the road closed off that the school owns
· Some would like to see more games in Hartford
· We need to do a better job at sharing our vision
· Volunteer checks
· There were some coaches that had checks cashed but this has been corrected and those members were refunded.

· VFW state tournament bids
· Tournament bids open right now. We would like to get 8u. We plan to put bids in for all age groups. Andy will work on this and keep board informed.
· 8u state is July 10-12
· 12u and varsity are July 17-19
· 10u and 7th -9th July 
· Jv is July 31st through the 2nd
· August 8th is sub state tourney of champions
· Showcase and all star game is 9th of august
· Officer Positions
· Motion by Andy  for Heath to stay as treasure, 2nd by Matt, motion carries
· Matt – vice president, Chadd motions, Andy seconds, motion carries
· President, Andy – Chadd motions, Matt 2nds, motion carries

Motion to go to Executive session? Andy motions, Heath 2nds, motion carries at 7:36pm

Executive Session
Motion to end executive session at 8:04pm

Next Meeting 
December 7, 2025 @ 6 PM, Humboldt Community Center 
