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Committee Members

(** Indicates executive voting privileges)
	Committee Member
	Title/Position
	Term Expiration
	Attendance

	
	Dan Foster
	Chair **
	4/1/2018
	P

	
	Vaughn Smith
	SAM Hockey Representative **
	4/1/2016
	P 

	
	Corey Vose
	Vice Chair – House **
	4/1/2017
	A

	
	Ben Gray
	Vice Chair – Travel **
	4/1/2017
	A

	
	Debra McSweeney
	Secretary  **
	4/1/2017
	P

	
	Heather Knowles
	Finance Director  **
	4/1/2017
	A

	
	Philip Davidson
	Girls Director **
	4/1/2017
	P

	
	Don Gurney
	Coaching Director  **
	4/1/2019
	P 

	
	Richard Fortin
	Player Representative
	4/1/2016
	P 

	
	Bill Boardman
	IT/PR
	4/1/2016
	P

	
	Molly Davidson
	Scheduler
	4/1/2017
	P

	
	Kandra Ayotte Foster 
	Fundraising
	4/1/2017
	P

	
	Janet Kirk
	Fundraising
	4/1/2017
	P

	
	Dan Foster
	State Representative 1
	4/1/2017
	P

	
	Diane Watson
	State Representative 2
	4/1/2017
	P

	
	Ian Gould
	Grow the Game
	4/1/2017
	P

	
	Nicole Sacre
	Registrar
	4/1/2017
	P

	
	David Jamison
	Tournament Director - House
	4/1/2017
	P

	
	Sean Arnold
Mike Gray
	Equipment Manager
	4/1/2017
	A 
P



	AGENDA ITEMS

	TOPIC
	DISCUSSION
	OUTCOME/NEXT STEPS

	Welcome  
	
	

	
Secretary’s Report
· Approval of Minutes for March Meeting
	
Minutes presented as received via email.

· Motion to accept by Diane Watson
· Seconded by Bill Boardman
· Vote: unanimously approved
	


	
Treasurer’s Report


	
Current budget: 
Presented in handout – Heather was not able to attend. 

Motion to accept presented by Deb McSweeney
Seconded by Kandra Foster 
Vote: unamimously to pass 

	






	
Presidents Report

	
Flyers were presented to promote our Atoms program. This coming Sunday we will have community day with sign up.  

We need volunteers with computers from 11-2 – Phil, Deb, Nicole, Molly and Richard have volunteered. 

We brought in $4,200 in banner sponsors.  Dan will send out revised applications to allow board members to seek additional banner sponsors.

	




	
Registration
	
Currently we have 15 players from other associations that need releases.  2 Mites from Midcoast, 2 from Maranacook, 1 from CM; Squirts 2 from Midcoast; PeeWees with 1 Midcoast, Gardiner and CM.  This is supposed to be completed by October 1, 2016.

There is one Midget who has not paid.  There are some outstanding balances in other levels of house hockey as well and will need to be rectified for the players to get on the ice. 
	

	
Tournaments
 



	
David Jameson sent out tournament options.  

The state tournament is 700.00.

For the second tournament we have the following commitments:

· Mites: Mites Mixer in Maranacook (January 2017) and Midcoast Classic in Rockport (March 2017).  

Motion to approval for these tournaments by Dan Foster
Seconded by Phil Davidson.  

Discussion: For the tournaments, there is some concern that with our growth and the potential for 4 team and all going to the same tournament we will primarily play our teams.   

· Motion to send PeeWees and Bantams to MHD tournament and the Squirts to Granite City Classic by Kandra and seconded by Diane.  

Discussion on whether we should we send Squirts to the MHD as well.  

Motion to send Squirts as well to the MHD tournament by Richard and seconded by Kandra.  

Total to MHD tournament: 3 PeeWee, 2 Squirt and 2 Bantam teams.  

ADDITIONAL TOURNAMENTS: If teams want to they can raise money to go to another tournament as long as the board approves.  The tournaments fill up in December so we need to make a decision soon.

As a board, we will schedule 2 tournaments and that will be it.  If there are unusual circumstances, then we can consider a request to enter another tournament.  

We will go with the current tournament plans and then possibly change it if we hear differently regarding status state tournament, we will discussion other options.
	


	 
 Scheduling



 
	
Molly indicated that scheduling is up in the air.  Associations do not know what teams they have given the new redistricting and conference alignments.  She feels we will be in the North.  Bantams usually play throughout the state.  We hope to continue having games with the Gladiators.  Molly expressed concerns that scheduling is going to be more challenging due to high school teams already having their schedules in and then we are having to work around this.  There may be challenges with scheduling up north and with the distances being traveled, we may try to have teams play 2 games in a day and/or stay up there.  The divisions are not finalized until the October MEAHA meeting.

	
   

	 
MEAHA
	
Diane reported that there could be 10-12 teams in each division.  There is some concern for the number of teams and the potential requirements for playing those in our division for each team.

There are still lots of concerns for the current proposal for the state tournament.  Given the proposal, 50% of the teams would play only one game.  If the is the case, there was a proposal that our association not participate and we go to another tournament where we can play at least 3 games.  Additional questions were related to the seedings of teams and what happens to those who do not make the state tournament. 

The proposal from MEAHA to address the entry fee as it relates to the number of games a team ultimately plays is to prorate the fees for those teams.

We will reserve a decision on participating in state tournament based on the MEAHA decision.  

Replacement helmets for the goalie gear are available.  

	

	 
Girls Hockey
	
There will be a girl’s hockey clinic on Sunday, October 8th from 4:30p-6p.  We will need some equipment available for those trying for the first time.  

Motion to approve girl’s clinic as presented by Bill Boardman;
Seconded by Don.

	


	 
Registrations
	

September 25th – Community Day here – registration will occur this day; Bill is working on the events for this day.

	


	
Summer Hockey
	
Dave reported that summer hockey is down to one team that owes $130.00.  Things went well. 

	


	
Coaching  
	
Player selection process was presented as drafted. The coaches will start with higher level ability players first, alternating selections and then proceed until all players are selected.   There is a player subcommittee that included Dan, Don and Richard.  There were pre-arrangements made last year prior to the selection process, which created concerns.  The coaches are not chosen before the teams to minimize controversy.  The goal is make teams as equal as possible.  There will be minimal accommodations for exceptions as requested by parents.

Motion to approve current draft proposal by Diane Watson
Seconded by Phil Davidson.  
Voted unanimously to approve.

	

	
Locker Room Policy 
	
Motion to accept as presented by Bill and seconded by David.  Discussion was initiated – one of the travel teams has chosen to use minimal attire policy which is 

The policy should be amended with the USA Hockey verbage.  Dan will modify and send out revisions.

Phil and seconded by Diane.  

	

	Equipment
	
Mike Gray: Shirts have been sorted by size and color.  Mike will look at expired helmets and we will get 

Phil will put together an email and put together a drive.  

	

	Fundraising
	Wreaths: For all SAM programs – Kandra will make sure that is OK with SAM board.  There was a suggestion of emailing out forms now for those who have registered already.  They are finalizing the forms and will get them to Bill.  

Cash calendar: need sponsors; 

SAM blankets are being designed as an additional fundraiser.  

Also consider selling Dunkin donut mugs
	












Motion to adjourn David Jameson and seconded by Phil Davidson. 

Next meeting: October 17, 2016 at 6:00p at the Ice Vault.
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