praha board agenda
Monday, February 12, 2024
6:00 pm
Ted O Johnson Arena
Meeting
Call to Order: 
Time: 6:01pm
Board Members present: Brandon Crissinger, Jenilee Ravnaas, Jessica Jensen, Reina Berg, Kelsey Sharp
Board Members absent: Derek Ricke, Sharon Blair, David Morse
Guests: Amie Hoverson, Bill Moore, 
Approve Minutes: Motion to approve meeting minutes from January 22, 2024. MOTION: Kelsey/Jenilee, all approved.
Approve Agenda: Motion to approve agenda. MOTION: Kelsey/Jenilee, all approved.
Gaming:
Silver Star Saloon notification to end contract for gaming
Executive:
Ice time in March
Age specific open hockey- Teams will need to sign up and have monitors in place by the end of February
Discount ice time for clinics/camps- $150
Reimbursement for ref class
Three varsity players completed the class and worked at 3 games each
Summer program
Skating treadmill program- Cost? Insurance/liability? 6 players at one session (3 on treadmill and 3 puck/stick handling) Six week program with two sessions each week starting in April
Treasurer 
Outreach:
Paint with Nate- Silver Star Saloon Feb 21st
Final meltdown- March 24th
Facilities Management: 
Heaters at games
Women’s bathroom floor
Looking for bids for bathroom and lobby floor after season is over
Smoking by entrance
Reminders to not smoke near the door
Cleaning after games by parents
Rink staff	
Effective 1.1.24 per MN law, all employees are on the ESST (Earned sick and safe time) program
Sponsor signs
Need to update several signs

Capital:
HDC: 
Administrative
Squirt district recap
Next Meeting Date: 2.26.24
Adjournment:
Time: 8:00pm
Adjourned by: MOTION: Kelsey/Jenilee; all approved


