November 13, 2019	The Meeting was called at 7:00 at The Circle
Present: Cory Hainy, John Oothoudt, Bruce Abitz, LaRae Rahm, Brian Johnson, Kelsey Klein
Missing: Tim Terfehr and Glen Moeller

Motion to approve the minutes for the Oct meeting by Bruce Abitz, 2nd by Kelsey Klein - motion carried..
Treasurer's Report: John reviewed the finances and with most bills paid, we still have a good amount in the account.  Brian made a motion to accept the Treasurer's report, Bruce 2nd, motion carried.

Old Business:

Batting Cages - everything is done for now and it looks great.  We paid the baseball association for the turf in the amount of $1800. We are still waiting for the bill from Cemstone or Grotte’s to see what we owe for the concrete for the batting cages.

[bookmark: _heading=h.gjdgxs]Our 2020 Tourney - we are still planning for June 13 and 14 - the fields are reserved.

Rick Pauley clinic sign up is going well - including a number of out of town and out of state girls.

Nessler hitting clinic has some girls signed up.  We discussed ways to try to get more sign ups.

Year End Survey:  Cory is still working on that hopefully getting that out this week.

Dome Ball:  We have 10 kids so far, and are trying to find a couple more before we register.

New Business:

Big Project:  Still need to work on that with Mat Mahoney.

Open Gym:  Cory Hainy is going to get the gym reserved with CER, and speak with Don Waletich about sharing gym time with baseball.  Open gyms will be Sunday nights from Jan 5th until March 8th, 6-8 PM.. 

Catching Clinic:  Need to find a date and time to have another catchers clinic at The Circle.

Cory talked to Mat Mahoney about possibly having another assistant at the Jr High and JV levels - may ask the association to pay for this -  expected cost to be approximately $1000 total.

We discussed next year’s openings on the board.  In addition to the already open spot, John and Bruce’s terms will be up.  Bruce is willing to come back for another term.  We also discussed how to improve the overall pitching abilities of the girls in our association.  John had a couple of people that he suggested would be good to get involved with this.

Also we need to be looking for some Fundraiser for next season, like Hy-Vee or Kwik Trip. Was discussed that maybe asking Hy-Vee first since they helped by honoring the Papa Murphy’s cards.

The Next meeting will be Wednesday December 11th, 2019 7:00p.m. at the Circle.

With no further business, meeting adjourned.
Submitted by La Rae Rahm

