Eaton Rapids Youth Soccer Board Meeting
December 18, 2025
6:30 PM
Lockwood Elementary

I. [bookmark: _GoBack]Call to order at 6:31 PM 

II. Roll Call
a. Board Members present: Andy Crow, Dan Guy, Mike Decker, Amanda Norton, Allie Covello, Lynn Lewis
b. Absent: Julie Thompson
c. Others present: Russ Ellis, Sallie Guy

III. Mower Purchase
a. Russ presented options for purchase of a new mower. Discussion followed on the benefits of purchasing vs hiring out, and what funds are available. There are no other large cost items currently needed. 
b. Superior Saw offered an ER discount and best deal overall.
c. Andy motioned for approval to purchase the ExMark LRX993EBX726Q at a cost up to $17,500. Dan motioned to amend that the purchase will be made with Superior Saw. Allie seconded and the board voted yes.

IV. Generator Purchase
a. The current generator used in the concession stand is very noisy and believed to no longer be working. 
b. Options were discussed to fix or purchase a new one. With the decision made to buy a new mower, other large items need to be put off. Dan will explore the possibility of a donation. Suggestions were made that we could run concessions without power and buy pre-made popcorn. 
c. Agreement was made to table this for the spring. 
 
V. Upcoming Registration
a. Costs and uniforms will remain the same for Spring ’26 Registration. Andy will send out registration email soon. 
b. Planning for the future of the program was discussed. Team prep for Fall ’26 needs to begin soon. A need for a Director of Coaching was presented with a candidate in mind that Andy will reach out to. Consistency across age groups and alignment of goals/youth development is needed. Dan and Allie will work on a coaching development plan. 
c. Communication across all the soccer programs needs to be improved for continued success and sustainability from Shooting Stars to High School level. 

VI. Treasurer’s Report
a. Amanda presented the current financial report. 
b. Major purchases this year included 7v7 goals and nets; the High School purchased a tripod and new gates on the Varsity field.   

VII. General Discussion
a. Coaches need to report referees who are not in proper uniform and who are choosing to be minimally involved or showing limited engagement. 
b. LAFCU’s generous donations to the program. 

VIII. Next Meeting: TBD

IX. Motion to adjourn made by Andy at 7:53 PM and seconded by Dan. Board approved. 

   



