WRYSA GENERAL BOARD
MEETING MINUTES

November 19, 2025 Attendence:

Mickey’s Tip Up Wisconsin Rapids
@ y PP P Nic Weiler, Dennis Pierce, Eric Jacobson,

David Johnson, Aly Allen, Andy Allen,
Justin Allen, Ashleigh Halverson, Emily
Weiler, Kallie Abel

Next Executive Board Meeting:
Wednesday, January 14th, 2025

Next General Board Meeting:
Wednesday, January 21, 2025 at 6 pm

Welcome: Call to order 6:06
Kallie motion to approve, Laramie seconded

Reports 5-10 Minutes:
1. President: Nic

a. 2026 Budget
i. Tournament registration budget $33,850 projected
All in favor, no one opposed
ii. Revenues - Budget Beer Sales, Concessions, Fundraising, League
Registration, etc. $281,000.00
iii. Expenditures - Maintenance, Concessions, Donations, etc.
All in order, no one opposed

b. Open Positions -
i. Umpire Coordinator - Still Need
ii. Marketing - Jamie Brown is taking this position
all in favor no one opposed
iii. Photography - Lora?
iv. League Coordinator - Justin Allen
v. Gun Raffle (turn in by Memorial Day) - Eric?

c. Indoor Open Gym Update- Lincoln High School
i. Coach Pyan awarded us Wednesday nights at LHS upstairs cages
ii. Coaches were notified to tell their teams
ii. Jan 7th - March 4th




iv. Post on facebook and email parents

Items to Purchase: Nic will get prices and post on teamreach for vote
i. Drag

ii. Pitching Machine

iii. Chalk Machine

League Registration Fees for Next Year

i. $60 and $50 buyout or $96 for candy bars, babe ruth ins and umps and shirts
barely covered (fees)

ii. Nic will pull numbers and possible look at upping to $65 and post on
teamreach for vote

iii. Discounted rate early and then increase for remainder to get registered on
time

iv. Send out holiday news letter to schools

2. Vice President: Laramie

a.

Scoreboard Update - Field 1
i. David will send check and communicate delivery

3. Treasurer: David

~Po0OT

Operational - 163,865.86

BINGO - 13,337.79

Tournament - 40,346.09

Money Market/Legacy - 45,555.36
Sustainability/Banking Fund - 45,555.36

Harter's Update

i. weekly $9 per can, 8 cans total

Nic motion, laramie 2nd

ii. Jamie to possibly contact to get Harters on a sign

4. Secretary: Aly

a.

No updates

5. Dennis Pierce:

a.

Tournament Registration Update

i. 36 silver and lead off including rapids with one on waiting list for 10u white
ii. Silver slugger 8 per age except for 8u, 54 for silver slugger 58 for lead off
with no softball

iii. Dennis to compare to last year brackets, 18-22 vacancies still

Rafting with the Rafters (14U May 15th) Update
i. Dennis/Nic to start conversation with city first
ii. Vote once we have more details




c. Look at Purchasing Awards - League & Tournament
i. Looking into prices and will reach out

6. Softball Coordinator Update:

a. Tournament Registration Update
i. Working with Dennis on setting up registration
ii. $475 -10 & 12 u, 8 teams per age group
$200 - 8u - Just Saturday
8 and 10 B C level
iii. Work with Jamie for new jersey design and bring to board to vote
iv. Check bi laws to see if you can have a different color than black and red
v. Look into awards

Skye - Fundraiser Update:
BINGO - sales $1943

With food may have only broke even or lost a little
$350 50/50

Bri - Apparel Update
a. Sponsors for League Shirt
b. Hats for League

c. Tournament Apparel

Current store has 1 softball and 8 baseball orders
Amy to send last call email

David Bailey - Equipment Prices Update
List on team reach -

$1100 catcher gear and whiffle balls

all in favor no opposed

Baseballs:
Steve at hazard for another pricing
David to present formal quote and submit to board

Motion to Adjourn at 7:39 pm:
Nic motioned to adjourn, Laramie seconded. Voted and approved unanimously.

Parking Lot for Next Meeting:

[J Annual Reporting of Raffle Activity - Due January 31st




[J Gun Raffle Start Process - Turned in by Memorial Day

[J Annual Insurance - Due in December

[J Beer license and League Rules - January

[J Hitting Net install - Set Date

[ League Registration Fees

[J League Registration - Mid January post 3 days after board meeting




