LAHC Board Meeting Minutes
Sept 11 2023 6pm
·         Members present: Elizabeth Hamilton (President), Ellie Candler (Secretary), Kim Messersmith (Treasurer), RJ Fergon (Registrar), Chelsea Janzen (Scheduler), David Tank (Coaches Rep), Breanna Thompson (At-Large) (Ellie and RJ on zoom)
·         August Minutes approved
 
Budget approved
Fine Designs owes some money from state 18U tournament - Liz will continue following up $?
 
Treasurer Report
No Venmo yet, Kim still working on it. We do have a PayPal
Trying not to use club PayPal due to fees, wreaths etc
Fundraising buy out - is it allowed for those who received scholarship? 
NO per existing scholarship application - will put it in new scholarship policy - Liz creating
University of Shanghai Sports - coming to Laramie 10/18-10/21 want a tour of the Ice Rink/info on the Club.
Maybe volunteer to be on ice if vetted through USAHockey etc.
Help with 8U tournament, but otherwise don't want to take Dibs point opportunities from parents
(offered UW to build a rink if they would move hockey from club to D3)
Wreath envelope distribution date and collection date, pick up date set after  - will be reviewed            next meeting
Tax penalties + refunds came in
GPS accounting - lost $305 on clinic
Invoicing for dasher boards - SEWY Garage Doors, Jim Ninneman
 
President Report
19U Girls Rock Springs merger approved
Knit socks ordered, should be here next week?
8U tournament proceeds - do we need smaller socks for Hockey 101? Bre talked to LeAnn, she found some in the cage, we need to clean out the cage. Send an email to club asking for donations of socks and jerseys?
Cage clean out and get new gear needed before next season
Good jersey feedback from kids so far
 
ATV raffle $6624 raised + some outstanding, cost of machine $6582 - 350 tickets out of 1500 sold..how long do we want to keep selling tickets? Send out one more big push and move the deadline to 9/30
 
Coaches Report
12U Goalies - Charlie is practice only but might play some home/away games, are we ok waiving the remainder of the registration fee? YES
Jason Jutte 10U dual rostering at 12U though - we didn't ask him to play up so need to pay fees
20 kids in 10u and 12u. Hard position - but rostering 2 teams each
 
Photographer - Action guy a little nervous, but he has a good setup for online ordering etc. Team photo digital rights to club. All photo sales go to him. He needs team managers etc to wrangle kids - Tank will continue talking with him
 
Store up! Order by October 1st  Email link out!
 
Scheduler Report
Cheyenne doesn't get ice until 10/1? Double check (Black Hills Hockey Camp in Sept)
 
Next Meeting 10/10 6PM @ Chelsea's
Cage Clean up TBD


