AGENDA

Shakopee Youth Football Association
January 14, 2026

The meeting to be called to order by AJ Paramo at 6:30PM
In attendance: AJ, SE, RL, KG, SK, SM, AK, EB, TH, TPW, CS, JD, AK, AW

Approval of past minutes, or further discussion
Item to Discuss:

e Welcome guests - Southwest Metro League
o Korby was here to present about the Southwest Metro League and ask about
our board and current league.
o AJ submitted an application to join the Southwest Metro league. We hope to
hear back in Feb.
All other items tabled due to time constraints
o AJ
o Looking ahead
= Committees
= Board commitment expectations

e \Welcome to all new members!
o Admin access - Sara

e Financials - Ryan

e Potential new apparel vendor — James

e Option Academy Registration — AJ/Sara

e Spring Flag prep — Eric/Travis

e Calendar Review

Next Meeting—Wednesday, February 11" 6:30-8:30 at Shakopee Community Center-
Enigma Room



Start Date
Fri, 1/10/25

Fri, 1/17/25
Sat, 2/1/25

Feb Meeting
Feb Meeting

Feb Meeting
Feb Meeting

Feb Meeting
Feb Meeting

Feb Meeting
Feb Meeting

Feb Meeting

Feb Meeting
Feb Meeting
Feb Meeting

Feb Meeting
Sun, 2/16/25
March Meeting

March Meeting
March Meeting

March Meeting

March Meeting
March Meeting

March Meeting

End
Date

Time

Event

Create Option Academy Reg.

Send emails/flyers for Option
Academy

Create Spring Flag Registration
Schedule practice fields with the City
Schedule Vaughan for eval nights
Schedule Turf and Vaughan for
Sunday night Flag

Photographer

Select Coaches, Evaluation and Draft
Committee

Is Adam Maronde doing Saber Speed
Confirm jersey vendor and

board/coach swag and team apparel
store

Big Norse Update from North Meeting
At Large Designations

Confirm Fundraisers for year

Dibbs Proposal

Camps

Get Dates we need Ray to Weiers
Option Academy with Varsity Sunday
nights 6-8 grades

Fall registration promo plan
Bleachers?

Official Rates

Gear/Swag/Store update

Schedule photo nights, order yard
signs, make flyers for reg, book Bingo
and Golf dates

Find people to work meat raffle in
May

Draft, Evaluation and Coaches
Selection Committee Update

SYFA Owner
Al

Steph
Al

James
James

James
Sara?/AJ

Eric
Jareck

Sean/Clint
Al/Jareck/Tina
Al
Amy
Sean
Al

Kim/Sara/Al

Al
Steph/AJ?
Lid

AJ/Lid

Sean/Clint/Shep

Sara, Steph,
Amy, Eric

Amy

Eric



March Meeting Spring Flag Update Maureen
Create Fall Player and Coach

Sun, 3/9/25 Registration Sara
Recruit/communicate with coaches
Wed, 3/5/25 for spring flag Maureen



