Hibbing Chisholm Youth Hockey Association
Annual Meeting Minutes from May 21%, 2018

Memorial Building Canteeh, 6pm

Meeting Called to order at 6:00am on 5/21/2018

Board Members Present: Rally Hess, IR Albrecht, Heather Drews, Brittany Fisher,

Dan Vidmar, Joe Gabardi, Tom Dicklich, Brian Perpich, Jen Boben, Rachel Sullivan
Pete Hyduke arrived at 6:15pm

Absent: NONE

Members of Association Present: Sarah Gabardi, John Horvath, Jesse Vesel, Phii
McDonald, Ol Bottoms, Aaron Sandnas, Mrs. Fairchild, Kent and Dara Swanson,
April Beel, Sara Rock, Nicole Anderson, Jenneil Jerkovich, Stacia Watkins

Agenda: Rachel made the motion to approve the agenda as presented. Joe
Gabardi seconded the motion. THE MOTION CARRIED UNANIMOULSY.

Minutes & E-Vbtes: Rachel Sullivan made the motion to approve the April
minutes and Dan Vidmar seconded the motion. THE MOTION CARRIED
- UNANIMOULSY. |

Presidents Report / Coaching Committee: See attached report
Rally Hess gave the report.

The boy’s cdaching committee did meet on April 25" and the next meeting will be
held on May 23rd.

The board was givén the new list of coaching committee members for approva!.

Brian Perpich made the motion to approve the coaching committee member and
was seconded by Tom Dicklich. THE MOTION CARRIED UNANIMOULSY,



Rally informed us that we had to make a $1,000.00 payment to the Hibbing
Foundation for initiation for the grant for the rink dividers.

IR Albrecht asked why the coaching committee meets after the board meetlngs
and we are getting 1 month old information.

Rachel Su’llivan made the motion to approve the Presidents / Coaching Committee
report, seconded by Tom Dicklich. THE MOTION CARRIED UNANIMOULSY.

Treasurer’s Report: See attached reports for April 2018

Brian Perpich gave the reports.
Tom Dicklich asked about what level of tournaments where down in revenue.
Brian Perpich also talked about the FY19 Budget.

JR asked about who would be getting jersey’s this year. Discussion was that
potentially squirts and bantam B’s.

Brian will forward approved FY19 budget to Christine @ Fort & Co.

- Rachel Sullivan made the motion to approve the April 2018 Treasurer’s report &
FY19 Budget, seconded by Pete Hyduke. THE MOTION CARRIED UNANIMOULSY.

Executive Director Report: Heather Drews gave the report.

See attached report
Lots of discussion was had about past due accounts.

Heather also stated that she did not include kids who quit in the numbers she
presented.

Pete Hyduke made the motion to approve the April Executive Directors report.
Seconded by Joe Gabardi. THE MOTION CARRIED UNANIMOULSY.

Fundraising Report: Nothing to report

Arena Report: Pete Kaim was in attendance for this meseting.



Rally asked about renting out arena out to a company in August. Discussion was
had and no motion was approved.

Building Committee Report: R asked about opening up DIBS on Monday mghts
from 6-8pm until projects are done.

JR also estimated projects to cost $6500.00 and we only budgeted for $5,000

Jennell Jerkovich asked about the filter in the drinking fountain if it has been
changed and it was reported by Pete Kaim it was not .

Rally stated he will see what the cost of enclosing the crow’s nest would be.

Concessions Report: Nothing to report

‘Grant Writing Report: Nothing to report.

Old Business: None

Election: Rachel Sullivan nominat.es Rally Hess. He accépts

Nicole Anderson nominates Dara Swanson she accepts.

Vote ends in 17-6 for Rally Hess

Pete Hyduke Nominates _Jbe Gabardi. He accepts no vote needed.
Rachel nominates Tom Dicklich he accepts

Nicole Anderson nominates Dara Swanson sh'e accepts.

Vote ends in 16-7 for Tom Dicklich

Brian Perpich nominates Rachel Sullivan. She accepts no vote needed.
Tom Dicklich nomihates Pete Hyduke and he accepts. No vote is neéded.

Jen Boben nominates Dan Vidmar and he accepts. No vote is needed.

nNew Business:



e Sarah Gabardi asked about past due accounts.

¢ Talked about outstanding unpaid DIBS hours. _

» Sara Rock asked about why working during your kids games hours don’t
count. |

* Dara Swanson asked about when the survey results would be posted and
the action plan gomg forward.

- Adjournment: Dan Vidmar made a motion to adjourn the meeting at 7:25pm,
and was seconded by Pete Hyduke. THE MOTION CARRIED UNANIMOULSY.




President’s Report April, 2018

*  Boy's Coaching Committee met 4/25/2018 _
o Coach Tomberlin relayed that our culture change has been unsuccessful thus far. Still seeing entitlement,
negativity, and selfishness from high school players.
o Coaching committee needs better cohesion and support
o Playing high school hockey is a privilege, not a right
o Meed greater consistency in coaches
¢ Greater commitment is expected from “A” level traveling teams
*  Present for more practices and games
"  Avoid scheduling vacations an top of hockey games
Parents seem to be working against the association
Varsity decisions will be made based on principle, not on numbers
Need to support what OJ and Phil are doing at mite/squirt levels, positive results are being seen
Action items
* Coaching handbook
" 2018/2019 Coaching Committee list {needs board approval}
®= Routine meeting schedule
*  Coach selection for 2018/2019
o Next meeting 5/23
*  Girl’s Coaching Committee did not meet
" Grant Writing Committee did not meet
©  Half-ice boards grant with Hibbing Foundation, $4000 (Jen Boben)
*  Fundraising committee met 4/25 at 5 PM at the MB
o Started 2018/2019 raffle permits for each of the three fundraising events (ATV raffle, golf event, and RLP Banquet)
o All three applications completed and submitted to City with apolication fees
o Hibbing City Council approved at 5/16 meeting, application forwarded onte the County
o Golf Event June 18
® Annual retreat plan needs to be finalized
o June 19, 4-8 PM at MB?
¢ Proposed agenda
*  Review/modify strategic plan
" Member engagement and communication
= Policy review
*  Review new policies
* Identify gaps and need for policy
R Arena projects review
= Long range planning review
*  Concession stand plan
= HCYHA volunteer position review
"  Bylaw review :
"  Bylaw error found, 2 vs. 3 year terms for directors, propose resolution at next meeting

cC 0 Q0

Submitted by Rolly Hess

Hibbing Chisholm Youth Hockey Association, P.Q. Box 193, Hibbing, MN 55746, www.hcyha.org



Boy’s Cbaching Committee

COMMITTEE CHARTER

The Boy's Ceaching Committee is responsible for the
development of the male players, teams, and coaches within
HCYHA. The Boy's Coaching Committee will also handle all-
disciplinary measures involving players and coaches.
However, the committee remains, at al} times, subject to the
direction and control of the Board of Directors.

Committee Member

Justin Tomberlin (Chair)

0OJ Bottoms

Oren Bottoms

Aaron Jamnick

Tom Dicklich

Tom Sullivan

Chris Zubich

Pete Hyduke

Mark DeCenzo

Eric Sundquist

Phil McDonald (In House Coordinator)
Pat lozo (Skills Coordinator)

Rachel Sullivan {(Board Vice President
Rally Hess (Board President)

Heather Drews (Executive Director)

Phone #

207-478-5329
218-969-0804

218-969-4750

218-969-4850
218-966-2661
218-929-7245
218-969-7146

218-966-8032
218-290-6860
218-969-3903
218-966-0329
218-966-2390
218-966-6585

5/21/2018



FY18 BOARD OF DIRECTORS

Rally Hess

9206 Merrill Road
Hibbing, MN 55746
219-966-23%0
Rallv.hess@cliffsnr.com
Term End Date: 7-1-2018
Term Duration; 3 years
Term Group: C

Position: Chair
Committees: Executive,
Coaching, Finance, Policy,

Building, Grant Writing, Long

Range

Rachel Sullivan

1004 E 24™ St

Hibhing, MIN 55746
218-966-0329
rsullivan@prebichlaw.com
Term End Date: 7-1-2019
Term Duration: 3 years

Term Group: A

Position: Vice Chair
Committees: Executive, Policy
(Chair), Coaching, Long Range

Brian Perpich

1001 5% Ave NW
Chisholm, MN 55719
952-270-3559
bperp@hatmail.com
Term End Date: 7-1-2020
Term Duration: 3 years
Term Group: B
Position: Treasurer
Committees: Executive,
Finance (Chair)

Britney Fisher

10268 Hwy 37

Hibhing, MN 55746
218-248-4319
Radkod@yahoo.com
Term End Date: 7-1-202G
Term Group: B

Term Duration: 3 years
Position: Secretary
Committees; Executive

Joe Gahardi

2024 E 37" St

Hibhing, MN 55746
218-929-9175
Joegabardi@yahoa.com
Term End Date: 7-1-2018
Term Duration: 3 years
Term Group: C

Position: At Large
Committees; Coaching

Pete Hyduke

2307 2™ Ave East
Hibbing, MN 55746
218-969-7146
peterhyduke @yahoo.com
Term End Date: 7-1-2019
Term Duration: 3 years
Term Group: A

Position: At Large
Committees: Coaching, Long
Range

Dan Vidmar

2015 E 37th St
Hibbing, MN 55746
218-929-1348

daniel.vidmar@arcelormittal.com

Term End Date; 7-1-2019
Term Duration: 3 years

Tarm fAronn- A
RO RPN A

Position: At Large
Committees;

Updated: 5/21/2018

Tom Dicklich

625 Meadow Dr

Hibhing, MN 55746
218-969-4850
tdicklich@ci.hibbing.mn.us
Term End Date: 7-1-2018
Term Duration: 3 years
Term Group: C

Position: At Large
Committees: Coaching

ien Bohen

806 Aspen Knell

Hibbing, MN 55746
218-966-2443
jenniferboben@hibbing.edu
Term End Date: 7-1-2020
Term Duration: 3 years
Term Group: B

Position: At Large
Committees: Grant Writing

J.R. Albrecht

3558 Rainey Rd

Hibbing, MN 55746
218-969-4324
albrechtparis@hotmail.com
Term End Date: 7-1-2020
Term Duration: 3 years
Term Group: B

Pasition: At Large
Committees: Building (Chair)

Hibbing Chishelm Youth Hockey Association, P.O. Box 193, Hibbing, MN 55746 — hcyha.org



May 21,2018

Executive Director Report

[.  2016-2017 Past Due Accounts
A, 1 family remains
1. $570 — Still working on coming up with a plan.”
II. ~ 2017-2018 Past Due Accounts
A. Past Due Fees and Raffle dollars
1. 3 tamilies have past due accounts
a. Bantam A - $500
b. Bantam B - $606 .
c. Ul2/Mite - $500 — Failed payment. Rally has discusscd with the
family.

B. Unfulfilled DIBS Hours

1. 32 families did not complete DIBS hours

2. All have been invoiced

3. 14 have paid with 18 remaining: $2020

- 2018-2019 Season Items

A. 2018-2019 Home Tournament Schedule (Draft)

Date Level Team Limit
Oct 26-28 Bantam A Scrimmages 8
Nov 8-11 PWA Scrimmages 8
Nov 16-18 Bantam B Scrimmages 6 |
Nov 16-18 PWB Scrimmages 6
Nov 30-Dec 2 U10B Tournament 8
Nov 30-Dec 2 - | U12B Tournament 8
Dec 7-9 Squirt B Tournament 16
Dec 14-16 PWB Tournament 16
Jén 4-6 PWA Tournament 16
Jan 11-13 Bantam A Tournament 16
Jan 18-20 Bantam B Tournament 16
lan 26-27 8u Jamboree 8
Feb 1-2 RLP Tournament

Feb 8-10 “Mite Jamboree 16|
Feh 8-10 Mini Jamboree - 16




Total

IV.  Registration Trends
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4:08 PM Hibbing-Chisholm Youth Hockey Association

e Profit & Loss - DRAFT
June 2017 through March 2018
FY17 ACTUALS FY18 {est)TOTAL
Income
Concessians 17.834.75 15,5214
Donatians 2,065.22 4.812.6
Fundraising :
Fundraising Raffle income 88,251.00 74,643.?5
Golf Fundraiser ) 24,225.00 27,2055
Other Fundraising income 1.080.85 3,438.67
RLP {Hockey) Teurnament 31,979.86 4173191 :
Sign Ackvertising Income §,100.00
Total Fundraising 131,68186.51
Miscellaneous income
Ice Rental 1,338.00
Misceliansous Incoma - Other 0.00
Total Miscellaneous Income 1,038.00

Registration Income

FalliSpring Registration 3250248
Fees 2.750.63
Winter Registration 77,152.35
Registration Income - Other 2,557.40
Total Registration Income 115,071.86
Tournament income
Entry Fees 91,807.12
Total Tournament Income 81,807.12
Total Income 350,433.46
Expeﬁse

Arena Operations

Arena Maintenance ) 9,337.75
Chisholm fce Rental 0.00
Coaching : 5.148.55
lee Sheet and Related 808.80
Insurance
Building and Contents 5,588.25
Liabitity Insurance 1,568.08
OfficersiDirectors Liability 844.00
Workmans Comp . 2.802.89
Total [nsurance 10.893.02

Miscellaneous

Bank Service Charges 210,46
Bues and Subscriptions 480.00
Professional Fees
Accounting 10,201.07
MaxGalaxy 2,100,300
intabeoitn . £ R LI
Total Professional Fees 13,081.07
Miscellaneous - Other 586.89

Page 1 of 3



4:08 PM Hibbing-Chisholm Youth Hockey Association

e Profit & Loss - DRAFT
June 2017 through March 2018
FY17 ACTUALS FY18 (es)TOTAL &
Total Miscellaneous 14.338.42 12,238.31
Payroli Expenses i
Quarterly Taxes 3,800.13 4,089.06
Wages 40,810.38 '
Total Payrel Expenses 44,619,51
Repairs
Building 1,996.00
Repairs - Other 0,50
Total Repairs 1.896,00
Supplies-General
Office 2.085.72
Supplies-General - Other 6,243.73
Total Supplies-General 8,339.45
Telephone,Internet,Cable 1.481.71
Utilities 34,017.63
Zambont 3,060.62
Fotal Arena Operations 134,041.56
Concession Expenses
Licenses : 245.00
Sales tax expense 1,225.00
Supplies 11,774,680
Total Concession Expenses 13,244.60
Depreciation Expense 14,326.49
Donation expense 306.00
Eguipment
Jerseys expense 9,845.00
Training Equipment 0.00
Total Equipment ©.845.00
Fundraising Expenses
Advertising Donation Expenses 625,00
Fundraising Raffle Expense 21,511.00 23,053.00
Golf Tournament 16,530.72 15,950 87
RLP {Hockey) Tournament Exp 16,400.05 22,2023
Total Fundraising Expenses 55,066.77 62,406.00;
Penalties 1,700.00
Returned Checks 120.00
Tourmnament Expenses
Advertising .00
EMTs 5.730.60
Mise Tournament Exp 2,506.31
Programs 2,851.00
Refs/Timekeepers 34,441,508
Teophiss R, 1,218,238 e
Total Tournament Expenses 46,745.18

Traveling Fee Expenses

Page 2 0f 3



4:08 PM Hibbing-Chisholm Youth Hockey Association
04/19/18

Profit & Loss - DRAFT
June 2017 through March 2018
FY17 ACTUALS FY18 {esfTOTAL
10UB Team Expense 2,200.00
12UB feam Expenses 2,925.00
Bantam A
Team Expenses 3,576.67
Total Bantam A 3,676.67
Bantam B
Team Expenses 2,126,583
Total Bantam B 3,126.53
Mini-Mite/Mite Qut of Town 2,000.00
PWA
Team Expenses 5,207.50 §,032.01
Total PWA 5,207.50 ¢,032.01 '.
PWB
Team Expenses 1,575.00 1,250 OO§
Total PWB 1,575.00 1,256.00
Squirt Tournament Expense 3,150.00 4.40(“}()g
Traveling Fee Expenses -~ Other 405.‘50 505, 50 :
Total Traveling Fee Expenses 24,166.20 27,684.18
Total Expense 299.561.78
Net income 59,871.68

Page3of 3



4:08 PM Hibbing-Chisholm Youth Hockey Association

0411918 -
Profit & Loss - DRAFT
IR : June 2017 through March 2018

FY{7 ACTUALS FY18 [est)TOTAL
Income
Concessions 1783475 16,521.42
Donations 2,085.22 48128
Fundraising
Fundraising R-af'fle Income 68,251.00 74 8437
Golf Fundraiser 2422500 27,206.57;
Othar Fundraising Income 1,060,885 3,238.67
RLF {Hotkey) Tournament 21,970,668 41,731.91
Sign Advertising Income 6,100.00 257500
Total Fundraising 131,616.51 156,382.90
Migcellaneous Incoms
Ice Renal 1,038.00 2.426.50
Mizcellaneous Income - Other 0.00 500,00
Total Miscellaneous Income 1.038.00 2,926.50
Registration Income
FallfSpring Registration 32,502.43 30,049.14
Fees 2,759.83 2,548.20
Winier Registration F7.152.35 088417
Registration Income - Other 2,857.40 1,755.00
Total Registration Incoma 115.071.86 105,348.51 .
Tournament Incornms
Entry Fees 4,807 12 8039213
Total Tournament ncome 1,807,112 8930218
Total Income 350,433.46 37539215
Expense 2
Arena Operations L
Arena Maintenance B,337.75 1.042.595_ ’
Chigholm lee Rental .00 22,350.00 '
Coaching £,148.56 3,720.70;
lee Sheet and Related 808,80 1.138.33.
Insurance
Building and Contents 558825 5,583_9?::_"
Liability Insurance 1,568.08 1,526.00': ’
Officers/Directors Liability 544,00 219.00
Workmans Comp 2,852.60 2.863.56
Total Insurance 10,883.02 10,897.53
Miscellaneous )
Bank Service Charges 210.46 24.53
Dues and Subscriptions 450.00 514.00
Professional Fees
Accounting 10,201.07 B 42113
Max(Galaxy 2,100,00 2,356,860
Website 780.00 780.00
Total Professional Fees 13,081.07 11,587.78
Miscellanacus - Other 586.80 144.00
Total Miscellaneous 14,338 42 12,236,311
Payroll Expenses
Quarteriy Taxes 3,805.13 4,085,068 ¢
Wages 40,810.38 3b,869.36
Total Payroll Expenses 44 518.51 4384542
Repairs
Building 1,806.00 25,597.56
AP g - G e © BBE—— —iEEE T B
Total Repairs 1,896.00 26868031
Supplies-General
Office 208572 229822
Suppliss-Ganaral - Other 6,243.73 2,856.64
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4:08 PM
o498

Total Supplies-General
Telephung,Internet,Cable
Utilities
Zamhoni
Total Arena Operations
Concession Expenses
Licenses
Sales fax expense
Supplies
Total Concesslan Expenses
Depreciation Expenss
Donation expense
Efquipment
Jergays expense
Training Equipment
Taotal Equipment
Fundraising Expenses
Advertising Donation Expenses
Fundraising Raffle Expense
Goif Tournament
RLP {Hockey) Tournament Exp
Total Fundraising Expenses
Penalties
Returned Checks
Tourpament Expenses
Adveriising
EMTs
Misc Tournament Exp
Programs
RefsfTimekeepers
Trophigs
Total Tournament Expenses
Traveling Fee Expenzes
10UB Team Expense
12UB Team Expenses
Bantam A
Team Expenses
Total Bantam A
Bantam B
Team Expenses
Total Bantam B
Mini-MitefMite Out of Town
PWA,
Team Expenses
Total PWA
FWWE
Team Expensss
Total PWB
Squiri Tournament Expenge
Traveling Fee Expenses - Other
Total Traveling Fee Expenses
Total Expense

NET Income

Hibbing-Chisholm Youth Hockey Association

Profit & L.oss - DRAFT
June 2017 through March 2018

FY17 ACTUALS FY18 (est)TOTAL
8,239.45 5,134.86
1,481.71 1,489.47°

34.017.63
306082 .
134,041.56 169,039.15
245.00 315.00
1,225.00 1,467.00°
11,774.60 9,849 87 ;
13,244 80 11,331,871
14,326.42 12,208.05
306.00 240,00
§,845.00 10,202.00
0.00 424,86
9,845.00 10,626.86
625.00 1,200,00
21,511.00 23,053.00
16,530.72 15,950.67
16,400.05 22,202.33
55068677 G2 406.00
1,700.00 2,300.00
120,00 785.00
0.00 860,00
5,730.00 7,040.00
2,508.31 1,236.07
2,851.00 2,489.00
34,441.50 20,262.20
1,216.35 2,490.75
46,745.18 43,478.02
2,200.0¢ 1,400.00
2082500 4. 130.00
3,576.67 6,126.67
3,576.67 5,126 67
3,126.53 2,240.00
3126.53 2,240.00
2,000.00 1,600.00
5,207.50 6,082.01
5,207 50 6.032.01
1,575.00
1,575.00
315000
405.50
24 166.20
209,561.78
B 5329302,

G

Page 2 of 2



Treasurer’s Report — April FY18

Accounts

Fundraising
Beginning balance $108,246.42
Ending balance $107,917.62

Notes: No major changes.

General Fund

Beginning balance $61,729.48
Ending balance $58,610.68
Notes: Total income $6,303.98 income vs $ -0- Budget

In April, we received a $4,000 grant from MN Community Foundation for the rink dividers for
2018-19 season. The remainder of the difference was mainly registration income that were in
arrears from the 2017-2018 season.

Total expenses  515,115.28 expense vs 517,759.83

In April, expenses were slightly under budget by about $2,645. This was because we had
budgeted $2,851 for programs in April, which were incurred and paid for earlier in the year.

Other

We are currently about $25,901.97 over budget for net income—Net Incame through April was $49,984,76 vs Budget of
524,082,789,

On the income side YTD—we are 517,994.58 over budget—mainly due to fundraising/donation income being $31,135.32
over budget. We are also over budget on ice rental/misc income by $1,901.50. We are under budget YTD on concessions by
$1,228.58, under on registration by $3,405.92 and under on tournament income by $10,407.74

On the expense side YTD—we are $7,907.39 under budget--55,673.88 under on tournament expenses, $3,447.99 under on
team expenses, 52,676 under on arena operations, $2,344.13 under on concessions, $2,331.64 under on depreciation
expense, 560 under on donation expense, $653.86 over on equipment expense (due to jerseys). Fundraising expenses year
to date are $6,697.49 over budget. Fines (MDH) and returned checks are over by §1,275.

Respectfully submitted by Brian Perpich 5/21/18




