
South	Lyon	Panthers	–February	2020	–	Regular	Meeting	Minutes	
	

February	3,	2020	–	7:00pm	South	Lyon	Hotel	

I. Roll	Call-	7:01pm	all	present	except	Jim	and	Gary.		
	

II. Approval	of	January	Meeting	Minutes-	Heather	approved,	Mike	2nd	all	approved	
	

III. Approval	of	Agenda-	Heather	approved,	Evelyn	2nd	all	approved.	
	

IV. Call	to	the	Public-Nothing	
	

V. Financial	Report	–	paid	a	month	for	storage	$42.		
	

VI. Old	Business	
a. 2020	Budget-	Motion	to	approve	2020	budget,	Gina	motioned,	Laurie	2nd	all	

approved.		
b. Registration-	Lowering	registration	$10	($325	for	football).	Heather	motioned	to	

reduce	fees	for	the	2020	season,	Mike	2nd	all	approved.		
c. 2/10	opening	registration	for	the	2020	season.	KV	Sports	will	be	onsite.	Walk	in	

registration	April	21st	and	April	22nd.		6p-8p.		
d. Head	Coaches	Applications-	Send	out	separate	link	

	
VII. New	Business	

a. 2020	Football	and	Cheer	Rates-	Lowering	registration	$10	($325	for	football).	
Cheer	rates	stay	the	same.		

b. Volunteer	Rates-	Keep	at	$200	for	the	season.		
c. Auxiliary	Board	Members	

i. Football	Color	Commissioners;	Blue,	Gold,	Black	and	Silver	
ii. Volunteer	Game	Day	Coordinators-	add	a	two-volunteer	spot	for	clean	up	

after	game.	
iii. Concessions	Game	Day	Coordinator	

	
	

VIII. Managers	Reports	
a. Football-	practice	will	begin	August	10th,	first	game	August	29th,	skipping	Labor	

Day.	Last	game	Oct	24th.	Championship	game	on	Oct.	31st.		Mini	Camp	be	will	
Aug	4-6th.	Background	checks	every	year	for	coaches	then	they	need	to	complete			
Safesport	every	two	years.		The	Varsity	high	school	coaches	will	be	doing	a	clinic	
for	the	coaches	to	show	drills.	This	will	be	on	different	days	at	each	High	school.		

b. Cheer/Pom-	possible	powder	puff	game	for	8th	grade	cheerleaders	during	
Pantherfest.	Cheer	will	be	holding	a	clinic	the	week	of	8/4-8/6.		Cheer	fest	10/25	
in	Milford.	Hartland	did	not	want	to	mandate	cheering	at	games.	SL	will	follow	
Football.	Max	of	40	girls	on	the	floor.	20	hours	of	clinic	before	season	starts,	
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Cheer	would	like	to	use	that	time	to	learn	sideline	cheer.	When	season	starts,	
they	have	15	hours	a	week.		

c. Concessions-Nothing	
d. Equipment	(Football/Cheer)-	nothing	
e. Events-	Monday	August	31st	possible	photo	day.	Discuss	Pantherfest	schedule.		
f. Registration-	Next	Monday	2/10	open	registration,	end	of	April	will	close	

registration.		
g. Volunteer-	same	as	the	old	system.	

	
IX. Upcoming	Calendar	–	What	to	expect	in	March	(Head	Coaches	Selection)-		

	
X. Adjournment-	8pm.	Mike	motioned	Jim	2nd	all	approved		

	


