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1160 Vierling Drive #124
Shakopee, MN  55379
952-913-9351
www.shakopeesoccer.com
Meeting Agenda
April 13, 2025

Agenda-Open Forum

1. Open Forum
a. Greeting for non-board members to speak on non-agenda items

Agenda-Closed Forum


2. Approval of agenda. 

3. Review of Meeting Minutes 

4. Treasurer Report 
a. Tax Preparation 
i. New auditor
ii. Hire a bookkeeper
b. Coach Pay Scale
c. Financial Aid Discussion
i. Do we cap financial aid to start saving money for indoor facility-make a final decision for 2025/2026 season? 


5. Tournament Director Report
a. Shakopee Cup 2025 May 16-18
i. April Meeting-Wednesday April 23 7:30
May Meeting-Wednesday May 7 7:30
Mandatory Shakopee Cup meeting-Wednesday May 14th 8:00 p.m. Complex



6. Field/Ref Director Update


7. Old Business



8. Club Administrator Update

Registration Numbers:
Summer Competitive Soccer 526
Rec Skills Training (AKA Prep Academy) 31
Spring Rec Soccer-718
Spring Toddler Soccer-66-will cap at 80

Refund Requests:
Cameron Brown-Spring Rec Soccer Registration
He has a meniscus team and has surgery scheduled for 5/6/25
Paid $120 on 3/24/25
Request received 4/10/25
Refund: $

Christian Frost-Spring Rec Soccer 
He is also signed up for baseball & last week baseball changed their nights to Tuesday/Thursday so there is now a conflict with soccer and baseball.  Christian’s dad is the coach so they can’t drop baseball.  
Paid $120 on 1/29/25
Request received 4/7/25
Refund: $

Ethan Mascarenhas-Spring Rec Soccer
Schedule is getting too full, we don’t want to start something we can’t commit to, so we’ve decided to step back before it begins
Paid $140 on 2/7/25
Request received on 4/7/25
Refund: $

Carter Congdon-Spring Rec Soccer
He has to have his tonsils & adenoids removed.
Paid $120 on 2/14/25
Request received on 4/1/25
Refund: $

Waylon & Louis Pearson-Spring Rec Soccer
Baseball…
Paid $280 on 3/11/25
Request received on 3/17/25
Refund: $




Vivan Wright-Summer Competitive Soccer (13U Girls Cities)
We combined the two Cities team, the roster size is now 18.  When Vivian tried out and accepted her spot, it was shown as a roster size of 15.  They’ve had several years of Vivian being on teams of large roster sizes and there is not enough playing time.  They feel like they should get a refund because this is not what they signed up for.  We made the change after the November 1st deadline for a refund, so they think that they should be given an exception.  There are currently 17 girls on the roster (including Vivian)
Paid $1035 on 8/1/24
Request Received on 3/4/25
Refund: $

Jacob & Joshua Eulberg-Summer Competitive Soccer (15U Boys NPL)
I am reaching out to confirm that my sons, Jake and Josh Eulberg, have stepped away from Sam's U15 team effective February 6th, following a meeting with Sam. This season made it clear that it is basically impossible to play two competitive sports at a high level. The team required year-round attendance, and the 30%-50% of the training sessions they could attend during the winter months due to another sport was not enough. Their playing time was cut to under 10% of the games, closer to 5%, which had never been the case in previous years. We have always prioritized each sport during its primary season, but it became impossible when the soccer team took the whole year as its primary season. Feeling pushed to choose a single sport, they made the difficult decision to hang up their cleats.

I want to be clear that I am not blaming Sam for his decisions on playing time. It is his responsibility to give the team the best chance to win and compete, and the team has shown great success.

I hope you can understand our situation and help us reach an agreement on a pro-rated refund for the season's fees.

Paid $3470 8/1/24
Request Received 3/3/35
Refund: $

Financial Aid Requests: None

2024 Fall Rec Soccer 76 players, $5,110.50
	2024 Fall Competitive Soccer 24 players, $3,457.13
	2025 Summer Competitive Soccer 59 players, $36,932.50
2024/2025 Winter Rec Soccer 3 players, $225 
2025 Spring Rec Soccer 79 players, $5537.50
	TOTAL: $51,262.63




9. Rec Update



10. Competitive Update
a. DOC Report
b. SSA Coach Code of Conduct
c. Coaches Meeting-Sunday April 27th 12:30 SHS Saber Room
d. Tournament vetting

11. Other business



12. Equipment Director Notes


13. Marketing and Fundraising Update
a. Marketing/Fundraising Planning Meeting



14. Event Director



15. Event Dates
a. March 21st Feed My Starving Children-feedback
b. April 9 & 10 SSA/Dairy Queen Night-feedback
c. April 27th Bingo at O’Brien’s 
d. May 16-18 Shakopee Cup
e. August 10th SSA Day at MN United
f. August 17th Golf Classic




16. Concessions Director Report
a. Bring your cases of water back. Garage code: ????
b. Stand Opening Day = Rec Kick Off
c. Nacho Cheese machine to be purchased (approx $500)
d. Offering additional ice cream treats, along with Dippin Dots: vanilla sandwiches, ICEE squeeze ups, and Snickers bars
e. We will sell glazed and sugar donuts on Saturday mornings
f. Mo will be coming back 
g. Pricing will remain the same as last year 
h. The freezer in the stand always shuts down. Becca can look into fixing this. It usually just needs to be unplugged for a day and it's good for a few more weeks.
i. Are there any agreements with football to stay open additional hours?




17. Social Media Director Update



18. Sub Committee Updates
a. UPSL
b. Finance
c. Indoor Training Facility



19. Other board Member Updates 


20. Volunteer Hours/Opportunities 




21. Elected Members Only Portion of Meeting

22. Adjournment
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