NPGFA Meeting Minutes
Oct 1st, 2025

New Prague Girls Fastpitch Association is committed to teaching the fundamentals of
competitive fastpitch softball. We are here to promote leadership, cooperation, team
skills, to deal with accomplishments, and disappointments, to improve self-confidence
and self-esteem and to have FUN! We do this as a feeder system to the New Prague
Schools.

Board Members Present: Michelle Fischer, Travis Goerish, Amy Skluzacek ,Sam
Gramling, Kelly Cox, Tina Steinhoff, Kristie Connelly

Not Present:

Quorum present: None

Others present: None

President Report/League Update:
e Meeting start time: 7pm

Review and approve minutes:
e Rob approved meeting minutes, Sam seconded. Approved 6-0

Treasurer's report:
e Balance: $54,079.61
e State checks have not cleared
e Batting cages not cleared
o Waiting for school invoice

Webmaster/Registration:
e Registration will go live November 17th, 2025
e Make flyers, social media, and emails and send out by Friday October 3rd, 2025

Field and Gym:
e Can’t book gym space till high school sports are scheduled

Fundraising Coordinator:
e None

DIBS Coordinator:
e None



Equipment:
e Order catching gear as missing a few items
e Ordered 20 pitching plates and distance string for pitchers.

Uniforms:
e Reached out to Jeremy to get summer uniforms started

Umpire:
e None

Tryout Committee:
e Tryouts will be January 10th, 2026

Coaching Development Coordinators:
e Will look into a dome tournament this winter for 10s and 12s
e Look into adding one more tournament this summer for all teams

Player Development Team:

e Starting Oct 12th, 2025
No session on Nov 30th, 2025
Added session on Dec 14th
Session time: 2:45pm-6:30pm
Changes did not affect budget

Other Business:
e Dozinky Recap
o Ran out of supplies
e Fall Ball
o 8U: Went well
o 10U: Went well
o 12U: Short on players and made it difficult to field a game
e 14U team
o Has enough for a team but we do not have pitching
o Will reach out to surrounding communities to see if they have pitching
e High School Car Wash cards
o They will be selling car wash cards as a fundraiser for their spring break
trip and will be selling ASAP

Kelly made the motion to approve meeting minutes, Rob seconded. Passed 7-0
Next meeting November 5th , 2025 @ 7pm at Duck Cup Facility






