
 

  

Madison West Softball 

Team Handbook 



Mission Statement:  

 As part of the West Softball program, we will strive to wear the REGENT 

letters proudly and play the game in a reputable way. We will play the game we 

love for the name on the front of our jerseys, as well as for all the women that 

wore them before us. We will represent our school, community, and our families 

every time we suit up.  

 Our mission is to transform our players into not only great softball players 

but also give them the skills to become young women with great character and 

integrity. The lessons we learn on the field will help us far beyond the days spent 

together. Through hard work and determination our athletes will show 

characteristics such as respect, sportsmanship, teamwork, confidence, pride, 

tradition and more. It is our goal to help our athletes reach their full potentials.  

Vision Statement: 

 Through hard work, determination, discipline, accountability, teamwork, 

respect, and responsibility, the Regent Softball program will build towards 

tradition of excellence and strive year after year to out-perform the year before 

on the field and in the classroom. 

Rules, Policy’s, and Procedures: 

 Each player in the Regent program will possess… 

Discipline  

- In school: Students must maintain a 2.5 GPA during the 3rd and 4th 

quarter of the school year.   



-  Behavior: Students must represent West Softball everyday through 

their actions. Your behavior is a reflection of your coaches, teammates 

and school. All students must follow the policies outline in the Regent 

athletic code 

- On the field: Students must come every day ready to put in the work. 

You are expected to work hard and try your best every time you step 

into the softball world (practice, team bonding, games). Push yourself 

beyond what is asked, put in the extra work of lifting, or open gyms. The 

more work you put it directly benefits YOU and the TEAM. 

Respect 

- Teammates: We are looking for players that are willing to help their 

teammates and hold each other accountable. Having a positive attitude 

no matter your role will help ensure positive team chemistry and help 

hold everyone accountable. Accountability looks like getting to practices 

and game on time, pushing yourself and others to give 100%, and being 

a teammate.  Bullying, negative talk and gossip will NOT be tolerated. 

- Your coaches: We are looking for players that will communicate 

effectively with us and keep us informed with injuries, school, and life 

things so we can all be on the same page.   

- The game: Your job is to play the game, leave it to the coaches to talk to 

the umpires or other teams. Sportsmanship is a big part of the BIG 8 and 

we regents will show pride in it. Show respect to the equipment and 

make sure you are using it appropriately.  

Passion 

- For the game: Love the game of softball. Do the best you can do every 

day and no matter the outcome growth will happen. Leave everything 

you have on the field every day and make the most out of every 

opportunity. 

- Controlling emotions: Your passion of the game will be showed through 

your emotions and attitude. Stay positive no matter the outcomes and 

west softball will have a great program. Passion however is not the same 



thing as emotion. If something does not go your way, you have the 

ability to control your emotion and handle the situation in an 

appropriate way.  

- Work Ethic: Our program relies heavily on a strong work ethic. We 

prepare for the season by weight training, conditioning and open gyms. 

Our players will practice and train hard and NEVER be outworked.  

Player actions that will NOT be tolerated: 

Complaining 

-  It is a privilege to participate in athletics. Athletes must make the most 

of the opportunity without complaining. Complaining brings the people 

around you down, and that will not be tolerated. 

Laziness 

-  If you are not here to get better, you do not belong in this program. 

Every repetition is to be taken at 100% effort. If you are not here to get 

better, it’s better to partake in an activity that is more satisfying for you. 

  Selfishness 

- Team must be priority. Athletes should take pride in being a part of 

something bigger than themselves. 

- Athletes must be willing to give of themselves for the betterment of the 

team. 

- Everyone on a team has a role and buying into this role is necessary for 

each individual to do for the team. 

- No one person is bigger than the program. 

Practice Attendance - Late: 
- First time late to practice, athlete will receive a warning. 
- Second time late to practice, athlete will sit and watch practice but not 

be allowed to participate. 
- Third time late to practice, athlete will sit and watch practice, and will 

not participate in the next game. 



- Fourth time late to practice, will result in the athletes’ termination from 
the softball program. 

Absence from a Game or Practice: 
- Players need to inform and fill out absence request form 72 hours prior 

to being absent  
- If an athlete is to miss practice or a game for any reason the athlete’s 

parents (unless 18) must complete the Absence Request form found 
here: 
o https://forms.gle/zxSBaWbD78sWqqEf8  

- If an athlete misses a practice or a game without prior notice, barring 
an emergency, the athlete will be required to sit out the next contest.  

- If an athlete misses a game WITH notice, the consequence will be made 
on a case by case basis. 

Guidelines for Class Attendance: 
- Cuts from class or leaving class early without permission on any given 

day during an athlete's season, will result in the athlete not competing 
in the next scheduled contest, regardless of the level of competition. 
Athletes are allowed 5 school days to clear any cuts/unexcused 
absences from their 8 attendance record. This is a one for one 
cumulative situation (i.e., class cuts on 4 different days will mean 4 
different meet/game suspensions). 

Guidelines for Work: 
- Employment should be scheduled around practice. If an athlete misses 

practice due to work schedule they will be required to sit the next game. 
As a program, we will make exceptions for student athletes that have to 
work for financial reasons. 

- Athletes are expected to be on time to every practice, game, and bus 
departure. Practice will START at the designated time. If you are in 
school, you are expected to be at practice unless you have made prior 
arrangements with one of your coaches.  If you are sick or have an 
emergency, please contact one of your coaches. 

 

I will use parents as an avenue to help their children succeed through: 

Communication 

https://forms.gle/zxSBaWbD78sWqqEf8


- As a coach, I will keep a clear and open line of communication for 
parents. If there are any issues or concerns they are more than 
welcome to call or email me at any time. 

- I will do my best to communicate with the athletes and keep them 
updated on anything that they may have to inform their parents about. 

- Team meetings will be held at the beginning of every season to 
communicate the team rules, procedures, and expectation to the 
parents and the athletes. 

Setting Clear Standards 

-  From the beginning of a season I will make clear the standard of the 
program. 

-  Coaching the players is my responsibility. 
- Parents do the parenting. 
- Athletes do the playing. 
- People may not like this philosophy right away but I believe if they are 

aware that these are the expectations when the season starts, they will 
learn to respect it. If any issues arise, I will address it if needed. 

Building relationships 

- Parents need to know whom they are turning their child over to. During 
the season, the athletes spend more time with the coach then with the 
parents. 

- I need to make an effort to build the relationships with the players and 
the parent to assure the parents that they can trust me. I will focus on 
the areas of: 

Knowledge of the game 

- Demonstrating that I know and understand each situation that may 
arise during completion. 

Safety of players 

- I will always have the best interest of my athletes in mind. 

Ethical behaviors 



- Relationships will be built with athletes with appropriate boundaries. 

 Character Development 

- We will instill the development of young women through the lessons 
we learn by playing the game. 

Parent Involvement 

- Please be involved with your daughter and her interests. The more you 
can play catch or go to the batting cage the more she will improve. 

- We need help with parent  drivers for some away game 
- We need parents to help with team dinners or get team activities put 

together 
- Parents will need to sign up for working home concessions and getting 

that prepared.  

 

Practice Expectations: 
 
 All players will be held to the same expectations in the Regent softball 
program. If there a conflict of schedule or an emergency arises, communication 
between player and coach is very important.  School, family, religion are all 
priorities before athletics but interference with practices and games needs to be 
communicated.  

In season: 

- You will be an athlete in good academic standing. As we always say, the 
reason you’re called a student-athlete is because you ARE a student 
first. Playing softball is a privilege and you need to be responsible for 
your schoolwork above all else. 

- You will be on time and in class every day for every period unless you 
are ill or there is a family emergency. 

- You will be at every one of our practices and games ON TIME except for 
the same reasons listed in #2. Choices made to be at other 
places/events (club games, vacations, etc) will result in you sitting the 



same number of games you chose to miss. Practices will need to be 
made up or you will miss that number of innings in the next game.  

- You will treat our equipment and fields with care. 
- You will take responsibility for your actions, positive or negative. 
- You will be on time, every day, with a good attitude and ready to work 

hard. Nothing is given in this program - you will earn playing time each 
and every day. 

- You will be a positive representative of our program and school no 
matter where you are. Your language, the way you dress, your 
behavioral choices and your reputation all affect how our program is 
viewed. 

Out of season (When in school year): 

- You will be an athlete in good academic standing. 
- You will be on time and in class every day for every period unless you 

are ill, have an appointment or there is a family emergency. 
- Keep the coaching staff informed of any major decisions/actions that are 

made that could affect your academic/athletic standing. 
- Open gym dates and strength and conditioning days are optional, but 

you are expected to be there unless you’re involved in an in season 
sport. There is also a summer lifting program that you should all be 
involved in. 

- You will take responsibility for your actions, positive or negative. 
- You will be a positive representative of our program and school no 

matter where you are. Your language, the way you dress, your 
behavioral choices and your reputation all affect how our program is 
viewed. 

-  If contact information is changed, please communicate that with 
coaching staff. 

I have read through the Regent softball handbook and I agree to the terms 

 

Parent Signature: ______________________________________Date:_________ 

Player Signature: ______________________________________Date:_________ 


