AGENDA

Shakopee Youth Football Association
September 10, 2025

The meeting to be called to order by AJ Paramo at 6:30PM

In attendance: AJ, SaraEk, RyanL, KimG, AndrewW, MaureenR, TinaPW, MaureenR,
SeanD, JamesD, EricB, PaulR, StephK, ClintS, MikeC, TravisH

Approval of past minutes, or further discussion
Item to Discuss:

e Financials — Lid
o Had to order extra shirts b/c wrong sizes were handed out at gear day
o Cashed checks from those who did not sell jerky

e Alltems
e Photo Situation

o Risque photo of an gt grade player was being disemminated digitally
potentially without his knowledge. AJ contacted our lawyer and he
contacted CPS. It was advised from CPS that we file a soft report and this
will cover the association. AJ met with police and then was told to contact
the parent. We are responsible as coaches to be mandated reporters.

e Parent Complaint emails

o AJtalked to dad, this was his warning and was told player will be removed,
no more warnings if he is disrespectful to coach or players again

e Physical altercation at Blaine

o 5™ grader said that a player wanted to fight, an older child from Cooper
came back to fight kids, Shakopee parent stopped kid and came back
saying that he had a gun in his backpack, Shakopee parent got kid to leave

o AJlet MYAS know, we don’t know the Cooper player and it may have been
a high school player from Cooper

e MYAS parent complaints

o Scheduling is not coming out. Neutral site games were scheduled instead of
on our fields.

e Southwest Metro League Update
o We are in, see notes below

o AJ will ask them to send something in writing about the acceptance of us to
the league

e T-Mobile sponsorship



o They would like to sponsor us for $750, they will pay $1700 this year and we
will send an optional cell phone email and our logo, $2500 per scoreboard
for next 3 years ($5k per year) — It is a vinyl banner that will come down after
each game night

League Updates — Tina
o Lots of parent complaints about schedules not coming out. Tina says that
MYAS website has dates but they are not accurate. 5™ grade will be changing
because of teams shifting.
o Craig still doesn’t have accurate schedule for Jamboree Saturday
o AJ met with Korby (Chaska football league head) and they — Chaska, EP,
Waconia, Chan, Orono — AJ will try to pull in Bloomington and Apple Valley
= Kim, AJ, Sara, Lid, Tina, Mike will attend meeting after season is over to
meet with the new league
o Jamboree Logistics — see tackle schedule on back
*» Flag — Maureen
e 9-11:30
= Food Trucks — Maui Waui and pronto pups
= Parking will be communicated to Shako by Steph and League by Tina
= Board should be present when available
= James will hit the button for flag every so often
=  Will be a table with shirts and stickers (50% of profits for stickers)
o Championship dates & locations — don’t know about a schedule — we’ll do a Big
Norse

Fundraising — Amy

o Beef Jerky/Coffee fundraiser
= Kim is receiving order at 3, Amy will be there to distribute 4-6

o US Bank - 7 coaches per team get to go for free, 1 parent is paid by us, no fee

from US Bank

= Oct. 26 — 7" grade 4:30, 6" grade 7:30
* Flag — working on a date — Sept 30™ is booked at Vaughn 6-7:30

o Concession Stand —
= First game was Friday and sold out of lots of things
» Pizza Warmer - $410 for a warmer, this would be paid for soon and need

to see if Softball will allow — school is OK with it

= Concession Volunteers — 9 left and they will be asked to help,

Paid President Role —Ryan/Sara/Kim
o Executive team proposes that the President be a paid position based on the
amount of time spent and what they have to deal with
= What are the parameters
e How much do they have to do?
e What happens if they are getting player reimbursement?
e |If future president can’t do as much as current president then is
the stipend lowered and how is that spelled out?
e Do we have grade reps instead? — We have concerns that the rep
might not represent the way we want them to.
[
o Vote 1 —do we pay — All 15 voted Yes, AJ abstained
o Vote 2 —when does it start and details — will be voted on in Oct/Nov Meeting
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e Annual Meeting at Turtle’s — Wed. Dec. 3 — 6-9pm
¢ Request for pasta bar and wings
e Calendar dates — Kim/Sarah/James
o Look at next month, what needs communication/coordinating?
o Gear TurnIn 11/2,11/5, times TBD

Next Meeting—Wednesday, October 8th - 6:30-8:30 at Shakopee Community Center-
Multipurpose Room

Fri, 9/12/25 TBD Jerky Distribution Amy
10/6-10/25 Travel regular season ends Tina
Flag season ends - Tournament in
Sat, 10/11/25 AM Maureen
Sat, 11/2/25 Gear Turn in Day #1 Clint
Wed, 11/5/25 Gear Turn in Day #2 Clint
Youth Football Banquet and/or Golf
Sat, 10/26/25 event? Amy/Eric
Wed, 12/3/25 6p-9p  Annual Meeting Al

Jamboree Schedule 9-13-25 On 17th Ave

Field Time Team1 Team 2

Field 1 11:30 AM  Shako 4 White Burnsville 4th
Field 1 1:00 PM Shako 4 black Anoka 4 White
Field 2 1:00 PM Anoka 5th Maroon Shako 5 red
Field 1 2:30 PM Shako 4 Red Anoka 4th Maroon
Field 2 2:30 PM Anoka 5th White ~ Shako 5 Black
Field 2 4:00 PM Shako 6 black Anoka 6th White
Field 1 4:00 PM Shako 6 Red Anoka 6th Maroon
Field 1 5:30 PM Anoka 7th Maroon Shako 7 Red
Field 2 5:30 PM Shako 8th Red Anoka 8th Maroon
Field 1 7:00 PM Anoka 7th White ~ Shako 7 Black

Field 2 7:00 PM Anoka 8th Whtie Shako 8 Black



