CLHA BOARD MEETING AGENDA
January 11, 2016
ROLL CALL:
_x_ Corey McKinnon    __ Chris Phelps 	 	 _x_ Brady Peterson		_x_ Sara Nelson	
_x_Jen Hegstad	          _x_ Mike Ritter       	 	__ Paul Gibson          	           	 _x_ Erik Edson
__ OPEN          	         _x_ Shannon Hejny            	__ Matt Cottingham              	  _x_ Tammy Bluhm      
 __ John Koch              _x_ Nathan Kerkow           	 _x_ Alexander Pohlman 		__ Jason Devries

Others present: 
· Call to Order –   Call to order by Corey at 7:07.
· Review of Agenda -  Motion to approve by Alex, 2nd Shannon – All Approved.  
· Review/approval of last meeting minutes  Motion to approve by Brady, 2nd by Nate – All Approved. 
· Treasurer’s Report   - CPA was unable to meet with Sara.  We will need to pull money from the reserve for ice bill.  No report.  
· Bills to be paid  - No bills to be paid.   We need to see if we owe money to the Goal Crease club for 

NEW BUSINESS:  
1. Vote on Secretary 
· Motion to accept Raki Swanson as new Secretary by Alex, 2nd Tammy Bluhm – All Approved
2. Unrequired D Mite Raffle ticket Sales – Jen Hegstad
· Credit should be given to those D mite families who sold more than the required amount for association members.  
· Since selling was voluntary for the D Mite families, no additional credits will be made.  
· The Board thanks these families for participating.  
3. Collection of Unpaid fees 
· All 15-16 will be asked to pay now.  
· Bantam As to pay by January 31.  
4. Old Unpaid Fees – What to do?
· Will Write-off the Unpaid for folks no-longer in CLHA
· Will seek payment from those within the association 
5. Boys/Girls Director (Tent) – to be voted in Feb Meeting
· Jason DeVries discussed an upcoming ByLaw change to Girls Coordinator role
· The Girls Coordinator would change from an appointed position to an elected role with a new title of Girls Director
· A new Boys Director position will be added
6. Add – Flooding requirements
· One association team asked not to flood the hole because they do not intent to use it for practice
· Board discussed if this was the actual intent of the website messaging.
· Board agrees the messaging is intended to for Bantams, PeeWees, U12s and U14s whose teams to do have scheduled times at the Hole.  Squirts, Mites, U8 and U10 do have Hole Ice allotted, thus they need support flooding efforts.  
7. Add – No Show update.  
· Squirt B1 team had wrong time for a D10 game.  The game was missed, promptly rescheduled and the D10 rescheduling fee was paid.  
· Despite the proper steps taken, the coach was reprimanded.  He was put on Probation. The Association was fined $750, though the money would be returned if no other scheduling errors occur for CLHA.  
8. Add – Sponsorship packages
· The Association is considering a Sponsorship Package program.  
· The idea is that people can donate money to CLHA and will be able to partially direct the money to a specific team. 
· There will be different categories for the donated money.  i.e. Gold, Platinum, etc.  

OLD BUSINESS
1. President – Corey McKinnon-
2. Vice President – Chris Phelps-
3. Secretary – Brady Peterson-
4. Treasurer-Sara Nelson- 
5. Tournament Director – Vacant-
6. Registrar – Tammy Bluhm
7. Director of Business Operations/Fundraising  - John Koch
8. Advisor – Matt Cottingham 
9. Coach in Chief –Erik Edson 
10. Boys HS Head Coach Advisor-Paul Gibson
11. Outdoor Facilities –Alexander Pohlman-  
12. Director of Competition  - Open- 
13. Director of Operations / Equipment – Mike Ritter-
Motion to Spend $720 on new rental sets of equipment by Mike Ritter, 2nd Brady Peterson – All Approved.  
14. Director of Girls Hockey –  Jason DeVries -  Wants to remind us that we are doing a good job.  We are a volunteer board, and we are taking on a lot of challenges that others are unwilling to handle.  
15. Ice Scheduling – Shannon Hejny-  Shannon wants to make sure that the Proposed Bylaw changes are discussed be a committee before Feb and she would like to be a part of the discussion.  
16. Mite Director  - Nathan Kerkow-
17. [bookmark: _GoBack]Assistant Treasurer- Jen Hegstad- Raffle tickets $27,840 in total sales.   2,784 total tickets sold.   $19,390  in total profit.  

Open Forum
Motion made by Jen Hegstad to discuss donations to the Association.  2nd by Nate Kerkow – All Approved.  
Motion to Adjourn by Tammy Bluhm, 2nd Erik Edson – All Approved at 9:13.  

