Vermont State Amateur Hockey Association

www.vermonthockey.org

2024 ASSOCIATION LEADERSHIP SYMPOSIUM

Sunday June 2nd, 2024

Time Topic Location
8:00am |Registration & Light Breakfast Governors Ballroom
8:30am [Welcome, Introductions & Keynote Governors Ballroom
9:00am |Hockey Model / Governance / Responsibilities Governors Ballroom
9:30am | Association Goal Setting / Strategic Planning Governors Ballroom
10:10am |Referee Growth & Retention & Interaction Governors Ballroom
10:45am |Break
10:50am ;32:2'{:&2 I;uit’llerT_';)Ztre(;Tegies for Expanding & Governors Ballroom
11:50am |[Lunch
12:30pm |Building Your Brand Internally & Externally Governors Ballroom
12:30pm |Registrars 101 & 201 (till 2pm or when done) Ethan Allen Room
1:00pm |Financial Responsibilities of your Association Governors Ballroom
1:45pm |Break
1:50pm |State Tournaments & Team Tiering Governors Ballroom
2:30pm [Recap & Closing Remarks Governors Ballroom




