General Meeting 10-30-2022 Time 8:00 pm est

1) Call to Order: 8:01 pm

a. Attendance (per sign-in sheet): 33- Nick Dames, Kyle Murphy, Cheron Merten, Brad
Rajski, Tony Krupa, Doug Briones, Renee Schutze, Derek Schutze, Anna Johnson,
Jonathan Schubert, Brenden Lambert (Ice Box), Anne Clifford, Karey Circosta, Brenna
Payne, Angie Garofalo, Bryan Switalski, Tyler Kelsey, Nick Limberopoulos, Nate
Sprunger, Rachael Sprunger, Ryan Boring, Andy Hydak, Ryan Lee, Jim O’Reilly, Tarrin
O’Reilly, Tom Burus, Phil Nowak (Ice Box), David Birchmeier, Caleb Knapp, Ashley
Kirkpatrick, Tori Kolasa, Jason Rowland, Sarah Rowland

b. Board members: Jim Abercrombie (late arrival), Sean Bublitz, Karey Cirosta, Anne
Clifford, Nick Dames, Jason Hix, Nick Limberopoulos, Brenna Payne, Jon Schubert,
Lucas Snyder, Lynne Syer

2) Minutes of the last Meeting of the membership: Nick Dames, review

3) Treasurer’s Report: Nick L
4) Board of Directors Reports: League numbers- 524 total (494 players in league)

a. Rover tryouts: 113 participants
b. Fall camp: 131 participants
c. LTP: 102 participants
d. House league:

i.  6U 82 participants

ii. 8U 132 participants

iii. 10U 80 participants

iv. 12U 56 participants

V. 14U 48 participants
Select 111 participants

®

f.  Shamrocks 2 participants formally signed up
i. 80 total girls signed up in house, 40% increase from 2019

5) Committee Reports:

a. SafeSport Coordinator — Cress, no update
b. DEI (Diversity, Equity, and Inclusion) — Snyder, discuss COR program, 30 skaters and
18-20 in house program



Discipline— Hix, discussed intent of committee, no update
Scheduling — Bublitz, update on house schedule being loaded this coming week
Indiana State Hockey Association (ISHA)—- Syer, updates on upcoming tournament
Webmaster — Bublitz, no update
Registrar — Snyder, no update
Head Coach — Schubert, update on coaching selection process
Girls/Shamrocks - Payne, 8U Jr. Shamrocks, 10U-14U with plan to combine teams
with friendly games and 1 tournament, 2 practices per month; looking for coaches
Rovers/NIHL — Circosta, regular season scheduling begins 11/1/22
House League — Limberopoulos, update on levels for placement
Select/HTP — Syer, discussed process for team selection and numbers
. Learn to Play/Rental gear — Clifford, new gear and finalized fall session today
Fall Camp - Circosta/rinks (IB/ND), completed, updated on season
Spring Hockey - Dames, decreased numbers in 2022
Marketing - Circosta, discussed registration marketing, yard signs
2x2 Challenge- Clifford, Try hockey for free event upcoming
Facebook/Social Media - Clifford/Circosta, intent of FB page
House Sponsors - Circosta/Abercrombie, completed for house season
Goalie Equipment — Bublitz, no update
Jerseys and Apparel - Clifford/Circosta, delivered this week
Used Equipment Sale - Clifford, update on sale
. Pictures - Hix/Syer, first week in Dec.
Championship Sunday - Bublitz, first weekend March 2023
ND Promotions — Snyder, 6U teams will play before 6 ND games
Nominating Committee — Syer, discussed process for board placement
. Referee development committee- Syer, growth for level 1-2 refs
. Ice Box Third Sheet of Ice- Dames, Limberopoulos, Schubert, Abercrombie,
monitoring for ice growth in the area; Ice Box to send out password info for Game
On Stream

cc. Fundraising- Payne, Givelively crowd funding update
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6) Adjournment: 9:37 pm



