Black River Youth Hockey Association 
Monthly Board Meeting-Agenda
November 20th , 2024
Present: Cliff, Joe, Jared, Ashley, Jesse, Courtney, Stacy, Jenny, Jackie, Daniel, Megan, Jared G. Seth
Guests: Dan McCollough, Jay Hale, Pat Meek
Absent: Austin, Kate, 
Cliff called the meeting to order at 6:31
 Stacy made a motion to approve November’s meeting minutes. Daniel seconds the motion. All in favor, motion carried.  
Comments/Discussion Items:
1. Pat: Dryland facility: The dryland facility in the HS West Gym is almost ready for use. It currently has 2 shooting tarps. All items will be placed on wrestling mat and be raised up to keep out of the way. There are 8 keys total to lower/raise them. Needed: Another option for shooting pads (boards are extra heavy and awkward, can we come up with another option) Need procedures for cleanup (Clean up all black marks). Need additional flooring. 
a. Requirements: players should wear helmets when any shooting is taking place. 
b. Need to create a log for equipment 
2. Schedule Tournament- Jay Hale brought up concern about tournaments on the weekend regarding time allotted and has discussions been had with figure skating or high school to accommodate time. 
Schedule- was sent out. Live next week (end of November). 
Reports: 
Treasurer’s Report: Jill’s report sent out. Question regarding power skating and association taking a loss due to the  amount we charge each skater. The association wants to keep the price low to allow more skaters to take advantage of this skating skills camp. Jesse made a motion to approve the Treasurer’s Report. Courtney seconds the motion. All in favor, motion carried.  
Arena Report: Matt picked up the blades. CO2 detector picked up and mounted. 
Fundraising:.  Pizza sales are going well. Blankets came in early, and blankets are almost sold out. Proofs of association photos are back from The Studio. Calendars should be available for sale by the end of November and/or early December. Pictures have been distributed to families. 
Tournament: Refs- Seth needs access to Kevin’s program to make changes and approvals for referees.  
Courtney brought up the concern of not having enough ice time to accommodate all games for the Bantams tournament. There was a high level of interest for both the A & B Brackett. Courtney’s schedule has games beginning on Friday after highschool, starting as early as possible on Saturday at 7am, and going as late as she can on Sunday. 
Courtney is looking for assistance to speak with HS and FS to see if they can bump their times. Jared O will speak with HS, and Clif will speak with FS. They will receive a final  answer and pass along information to Courtney by Friday.  
Discussion on have games as late as 9:30pm to get all games in as needed.  
Raffle item: A budget for raffle items are needed for each level tournament. Board level reps will help determine what the raffle item is.  Jesse makes a motion for all levels to purchase a large raffle item up to $500. Daniel seconds the motion. All in favor, motion carried.  
Parent Question: Bantam parents are concerned about the number of work slots that will need to cover during their tournament due to having one team with a lower number of families compared to other levels. We will push the work schedule out to the association and FS to help pick up slots.   
Medals- medals are being designed and ordered. The credit card keeps getting declined. Tournament time is peak season for purchases and with inflation everything is costing more. 
Stacy makes a motion to apply  for an increased credit limit up to $10,000. Jesse seconds the motion. All in favor, motion carried. 
Referee: There is a disconnect within the system for the amount of paying for refs with a$5 difference roughly. Referees that did not register by 10/31 are not eligible to ref for the season. 
The association will continue to use Kevin’s system and service to book referees for games. Jesse made a motion to continue utilizing Kevin’s system and service to book referees for the season. Jared O seconds. All in favor, motion carried.  
Concessions: Jesse is looking into adding additional vendors. Continuing to receive pricing for a POS system. As a non-profit we should receive a discount or cheaper rate. The Pepsi cooler seal is broken. Jesse will work with Pepsi to replace. The cappiccunio machine is broken and needs a wheel to be replaced on one side.  
The split between FS & BRYH for concessions is going well. Jesse is requesting the Arena Committee to bump up our food licensing, Jesse will be meeting with health inspectors to review. The kitchen license will be through the city not the association. For the necessary changes and upgrades we have a donor in place, but additional fundraising will be necessary. 
Change in concessions. –Change order- Kwik Trip is helpful if a quick-change order is needed. The treasurer will make sure adequate change is available each week. 
Advertising/Marketing: $1500 more to deposit. Northern Family Farms donated $500 for the shooting pad for the dryland facility. 
Old Business 
· Gun Banquet:  Committee will be put together. Jesse (Tyler/Randy- Skyline) to help select a date in May and combine the golf outing with the gun banquet. May 17th or May 10th are our preferred dates. 
· High School/DryLand- Association Comments – Derek donated money for a shooting tarp. 
· POS System- Concessions Report
New Business 
· Arena Committee Contract-  
· Changes: installments from FS and Hockey will be a flat rate of $18000, based on ice time. Arena Committee will be adding a scheduling person to help mediate between the groups who utilize the ice. (BRYH, FS, & HS) They will be there to make sure all parties are following the rules appropriately. 
Contract was passed around for all to review and ask questions.  
The Arena Committee must pass this first at their annual meeting “Spring” before any changes are permanent. 
The question of how advertising profits will be affected.  Advertising is unchanged.  
Open for input and changes: none at this time
· HS Breast Cancer Raffle Donation – HS girls are asking for a donation for a raffle item for the Breast Cancer night.  Joe makes a motion to purchase a television not to exceed $200 for HS Breast Cancer Raffle item. Stacy seconds motion. All in favor. motion carried.  
· Live Barn- Live barn is currently working, there was an issue with the power supply. 
· Heaters- The heaters were not working properly at the beginning of the Month due to the breaker being turned off during the Summer. The association was unaware of this being done. The breaker has been switched and heaters are now working.  
· Additional Purchase: Clocks warming room and concessions- NO!!!!!

Level Reports
· Bantams- NA 
· Peewees- NA
· Squirt-NA 
· Cubs- Jamborees- Mites move up to squirts got approved through WAHA. 
· Girls Na

. Adjourn- 7:30 Jared O makes a motion to adjourn the November Board Meeting. Joe seconds the motion. All in favor, motion carried. 
