
AGENDA 

Shakopee Youth Football Association 
July 9, 2025 

The meeting to be called to order by AJ Paramo at 6:30PM 

In attendance: AJ, SE, RL, KG, AK, MR, TPW, MR, SD, JD, EB, PR, SK, RB, CS, MC, TH 

Approval of past minutes, or further discussion 

Item to Discuss:  

 Playmodeler – Coaching Tool – Nathan Graff 

  

 Financials – Lid 

  

 Fall Registration – Sara 

 Parent Meeting – AJ 
o Maureen will send TEAMS links and Flag powerpoint  to Kim and Steph will 

communicate – Kim will make powerpoint and record meeting 
o Topics – Code of Conduct, Jerky, Playtime, Gopher State/Big Norse? 

  

 Powerpoint or support needed?  Steph - Communicate to parents 

 Do we have tentative practice nights/times? 

o All 6pm-8pm & Sat AM – till school starts then 6-7:30pm weekdays and Sat 
AM 

o 3rd/4th – M/W  

o 5th – T/Thurs 

o 6-8th – M/T/Thurs 

 Coaches Meeting – AJ 

  

 League Updates – Tina 
o Jamboree? 
o MYAS schedule 
o Championship dates & locations? 
o Big Norse Day – need times – email parents and put on calendar 
o Games will be T/Thurs/Sat/Sun 

 

 Draft/Evaluations/Coaches Committee –Eric/AJ 
o Interview update – have coaches interviewing for all teams 
o Draft Day/Time? – AJ 
o What needs to be communicated to parents, players and coaches? 

 Vaughn booked? 
o Coaches & Parent Code of Conduct  
o Sean making process and a couple of new eval stations 
o Teams need to be sent to the evaluation committee by 7/26 so Sara can post 

and put in SE/SYFA by 7/27 
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o SHS coaches will have an optional coaches meeting on Zoom on 7/24 
o Gopher State has a coaches meeting August 3rd for 5th-8th, August 6th for 3rd/4th 

– 2 coaches per team must attend, we are asking for a virtual link since they are 
in the north metro 

 

 Saber Nation – Sara 
o 8/15 5pm 

  

 Youth Night – Sara 
o 9/20 5pm 
 

 Equipment Update? – Sean/Clint 
o Turn in Dates? – Won’t know till we know about league post-season 

 

 Fundraising – Amy 
o Beef Jerky 
o July VFW raffle – Need sign-up? – AJ is filling spots for 4-6 Saturdays 
o DQ night – 15% from 5-9pm – need to mention SYFA 
o Concession Stand – Steph – have support from James – should be OK 

 

 Camp Updates – AJ 
o Maronde – Shirt Order – Clint did 
o Other Camps? 

 

 Picture Nights – Kim 
o Kim getting nights and flyer from Nikki 
 

 Calendar dates – Kim/Sarah/James 
o Look at next month, what needs communication/coordinating? 
 

Next Meeting—Wednesday, August 13th - 6:30-8:30 at Shakopee Community Center-
Multipurpose Room 

Wed, 7/9/25   
4:30-
6:30 Coaches Interviews Eric   

Thurs, 7/10/25   
6:30-
8:30 Coaches Interviews Eric   

Wed, 7/9/25   4p-6p Saber Speed w/Adam AJ   

Mon, 7/14   6p-8p 

Evaluations - 4th Grade (Vaughn, 
6:00PM-7:00PM) 
Evaluations - 5th Grade (Vaughn, 
7:00-8:00PM) Eric At Vaughan 

Tues, 7/15   
6p-
8:15p 

Evaluations - 6th Grade (Vaughn, 
6:00-6:45PM) 
Evaluations - 7th Grade (Vaughn, 
6:45-7:30PM) 
Evaluations - 8th Grade (Vaughn, 
7:30-8:15PM) Eric At Vaughan 

Wed, 7/16/25   5-10p DQ Fundraiser Night Amy/Steph   
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Thurs, 7/17     Flag Registration Closes     

Mon, 7/21   7pm Flag Parent Info Night on Zoom Maureen   

Mon, 7/21   7pm Flag Rosters & Schedules posted Maureen   

Mon, 7/21   6p-8p 

Evaluations - 4th Grade (Vaughn, 
6:00PM-7:00PM) 
Evaluations - 5th Grade (Vaughn, 
7:00-8:00PM) Eric At Vaughan 

Tues 7/22   
6p-
8:15p 

Evaluations - 6th Grade (Vaughn, 
6:00-6:45PM) 
Evaluations - 7th Grade (Vaughn, 
6:45-7:30PM) 
Evaluations - 8th Grade (Vaughn, 
7:30-8:15PM) Eric At Vaughan 

    PM Player Draft AJ 
9:00 4th, 10:00 5th, 11:00 6th, 12:00 7th, 
1:00 8th 

Wed, 7/23/25   7pm 
Parent Meeting - Tackle - Virtual - 
Teams AJ   

Thu, 7/17/25   7pm 
Travel Coach Talk - Tackle - Virtual 
Teams AJ   

Mon, 7/28/25   6p-8p Tackle common practice AJ At HS Turf - 3rd-5th 6-7pm; 6th-8th 7-8pm 

Thurs, 7/31     
First Night of Flag Practice (Tuesdays 
and Saturdays all season)     

Sun, 8/2/25   PM 
Post final schedule & team rosters 
(tackle only) Sara/Steph Get these posted ASAP Sunday 

      Sat, 8/2/25     Open night for rain make up  AJ At Vaughan 

Sun, 8/4/25     
Post final schedule & team rosters 
(flag) Maureen/ Kim Get online asap 

Mon, 8/4/25   6p-8p 
Tackle practices begin (5th grade 
starts on Tuesday) James Ensure fields are ready 

Tues, 8/6/2025     No Flag - Nite to Unite Maureen   

Mon, 8/11/25     Jerky Fundraiser start Amy Get to teams right away.. 

Fri, 8/15/25   Evening Saber Nation Night Sara 
Need to keep in touch with Ray and 
Boosters? 

Sun, 8/17/25     Big Norse League Day (Rosters Due) Tina/Tina need times 

Sun, 8/19/25   
Approx 
date Tackle Games Posted Tina/Tina   

Sun, 8/20/25     Big Norse League Day (Make-up Day) Tina/Tina   

Sat, 8/23/25     First Flag Games Maureen Games at Tahpah 

Mon, 8/25/25   12pm Jerky Fundraiser end Amy Get to teams right away.. 

Tues, 8/26/25     First Travel Tackle games Tina/Tina Saturdays but some weekday games 

Sat, 8/30/25 #######   Labor Day Weekend - No practice? AJ No football Sat - Mon 

Tues, 9/2/25     First day of school N/A Just fyi 



4 

Tue, 9/2/25   6p-8p 
Practice fields change location for 
rest of season James Ensure fields are ready 

Fri, 9/8/23   TBD Jerky Distribution Amy Need to lock down distribution center 

Fri, 9/20/25     Youth Night Home Varsity Game v. EP 
Sara - 
Boosters? Need someone to manage this night 

Sun, 9/28/25     Travel regular season ends Tina SSYFL SCHEDULE 

Fri, 10/4/25     Homecoming Game v. Edina AJ - Boosters?   

Sat, 10/4/25     SSYFL playoffs #1st round Tina SSYFL SCHEDULE 

Tues, 10/7/25     SSYFL playoffs #2nd round Tina SSYFL SCHEDULE 

Sun, 10/12/25     SSYFL playoffs Championships Tina SSYFL SCHEDULE 

Sat, 10/11/25     Flag season ends - Tournament in AM Maureen   

Wed, 10/22/25     Gear Turn in Day #1 Clint   

Sat, 10/25/25     Gear Turn in Day #2 Clint   

Sat, 10/26/25     
Youth Football Banquet and/or Golf 
event? Amy/Eric need to book date at Bowl or Golf Garage 

12/3/2025   6p-9p Annual Meeting AJ 
At Turtles Backroom. Elect new board 
members 

 


