
NPGFA Meeting Minutes
May 4th, 2022

New Prague Girls Fastpitch Association is committed to teaching the fundamentals of
competitive fastpitch softball.  We are here to promote leadership, cooperation, team
skills, to deal with accomplishments, and disappointments, to improve self-confidence
and self-esteem and to have FUN!  We do this as a feeder system to the New Prague
Schools.

Board Members Present: Michelle Fischer, Katie Galland, Becky Wilson.Tina
Steinhoff, Angela Sticha, Amy Skluzacek
Not Present: Mark Cameron, Megan Tupy, Melissa Digatano, Amy Englin
Quorum present: None
Others present: None

President Report:
● Meeting start 7:01pm

Review and approve minutes:
● Becky made the motion to approve meeting minutes, Angla second the motion.

Approved 6-0

Treasurer's report:
● Balance: 15,002.96

Webmaster/Registration:
● Sending emails to remind parents to take picture for banner

Field and Gym:
● Last team did not take down nets and equipment and was not put away
● Canceling gym time
● Outdoor field times have been scheduled

Fundraising Coordinator:
● Sold 919 plants, roughly 36K in sales
● Will give feedback that online orders did not go well and unable to order over

quantity
● Will send invoice to 3 players who did not sell their flowers
● Heggies will start May 25th, delivery date June 22nd

○ Less items to choose from



DIBS Coordinator:
● Assigned and emailed all teams dibs coordinators

○ Taught/refreshed how to do DIBS
● All DIBS updated from field projects and Gerten fundraiser

Equipment:
● All stuff out of middle school gym and moved to shed and locked with new code
● Missing 3 indoor bow blue nets
● Need to order new catchers gear and softballs

○ 3 10U and 3 12U, Becky made the motion to approve and Angie
seconded. Passes 6-0

Uniforms:
● All ordered and got larger sizes

Umpire:
● Clinic got canceled, some are going to Channassen for training
● Still looking for a few more umps

Tournaments/League:
● None

SBDC
● None

Try Out Coordinator:
● None

Coaching Development Coordinator:
● None

Other:
● Team pictures went great, great customer service
● Suggestions on changing the by-laws
● New application for Meghan Consdorf, voted to accept her on to the board.

Voted 6-0

Amy made the motion to adjourn the meeting at 8:49, Becky seconded the motion.
Approved 6-0




