ARAA Football Board Meeting
Sunday, January 18th, 2026, 600PM

Riversbend
BoArRD MEMBERS

PRESENT Mitch Lonnee, Commissioner PRESENT Tony Bizal, Youth Tackle Director 4™-6" Grade

Open,, President Open Position, Middle School Program Director
PRESENT Ann Colford, Treasurer PRESENT Jason Theisen, Volunteer Coordinator

Open, Secretary & Communications/Website PRESENT Adrian Steinbach, Communications

Director Coordinator
PRESENT Crystal Roseth, Sponsorship Director OPEN, Sponsorship Coordinator

Open Position, Concessions Director PRESENT Meghan Calvin, Concessions Coordinator
PRESENT Kyle Meyer, Equipment Director PRESENT Abby Kremer, In Season Equipment Coordinator

OPEN, Offensive Coordinator OPEN, Defensive Coordinator
PRESENT Mitch Lonnee, Flag Director K-3' Grade PRESENT Bonzo Black, Flag Coordinator
PRESENT Felicia Masters, Uniform Coordinator OPEN, Program Development Coordinator
PRESENT Bo Wasurick, Anoka Head Football Coach Open Position, At Large Member

(High School Proxy)

Open Position, At Large Member PRESENT Jason Suftka, Player Safety

ApDITIONAL ATTENDEES: JON DRiscoLt, JustiN WiLLiams, SEAN PATIN

Minutes Attachment/ Actions

Meeting began

Call to Order Mitch calls to order at 606

Approval of Agenda

e Crystal Motions to approve
e Mitch 2™
e Allin favor, motion approved

Secretary’s Report

e Mitch Motions to approve
e Crystal 2™
e Allin favor, motion approved

Treasurers Report

Big Board Updates e City Meeting for the Dome end of January
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Minutes

Attachment/ Actions

Board Business

Open Positions

Defensive Coordinator

Offensive Coordinator

Program Development Coordinator
Treasurer

Sponsorship Coordinator

Concessions Director

Middle School Program Director 7&8 Grade
President

Board Member
Elections

Secretary, Communications & Welbsite Director: Adrian Steinbach
o  Mitch Motions, Crystal second
o Allin favor, mofion passes
Equipment Director: Abby Kremer
o  Crystal Motions, Tony second
o Allin favor, motion passes
Offensive Coordinator: Jon Driscoll
o  Kyle Motions, Crystal second
o Allin favor, motion passes
Defensive Coordinator: Justin Williams
o Crystal Motions, Ann second
o Allin favor, mofion passes
Middle School Director (7th & 8th): Jason Sufka
o  Crystal Motions, Ann second
o Allin favor, mofion passes
President: Two Current Members running for this position
o  Ann Motions, Mitch second, Adrian Steinbach voted in
o Allin favor, motion passes
At Large Position: Ann Colford 1 year
o  Mitch Motions, Crystal second
o Allin favor, mofion passes

Voting Members

Make all board member positions voting positionsg Table until next
meeting

Registration Cost

Discuss price increase. Voting in the new budget we can keep the
costs the same for the 2026 season. Reevaluate next year

Season Dates

Coaches applications are open
Registration opens April 10th and closes August 1
Uniforms ordered by July 10th
o If parents want last name on jersey, need to be registered
by July 10th cutoff date
o Ifregistering after July 10th, last names will not be on
jersey
Equipment pickup the week of July 6th @ Central Park
o Looking to do one grade per day so we can have players
tfry uniforms on prior to ordering.
Youth Camp July 27th to July 30th
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Attachment/ Actions

Tackle Practice Starts August 3rd
Anoka Kickoff Classic August 22nd - locking date in
Season Starts August 29th/30th

o Wil fry to work around Varsity scrimmages
Picture day September 13th - Tentative date

Bylaws

Bylaws have been created and sent out to all board members.
The ask is that each member reviews them, especially their role
and add/remove anything and send in the edits fo Adrian and
Mitch. Once all members confirm they reviewed and have sent in
all edits, Adrian and Mitch wiill revise the bylaws and plan to vote
them in by April board meeting

Commissioner Position

Commissioner position is up for reelection this year. Mitch is
running for commissioner again. Vote fakes place end of January
2026 at Big Board Level

Equipment Big Board offered $3,000 to help with helmet costs
Events Summer BBQ and Combine on same day
Reports

Secretary/Communicati
ons

Meeting Dates are set for the 2026 Calendar year

02/15/26 | 6:00PM
03/22/26 | 6:00PM
04/19/26 | 6:00PM
05/17/26 | 6:00PM
06/21/26 | 6:00PM
07/19/26 | 6:00PM
08/19/26 | 6:00PM
09/20/26 | 6:00PM
10/18/26 | 6:00PM

11/15/26 | 6:00PM

Adrian
Steinbach

President

NA

Uniform Coordinator

No updates

Felicia Masters
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Minutes Attachment/ Actions

Concessions e No update Meghan Calvin

e Start thinking about assigning coaches to teams and add dates

Youth Tackle Program . Tony Bizal
for coaches meetings
e Once flyers have been created and ready to hand out, willing fo
Middle School Program stop intfo schools with a couple varsity players to help spread Jason Sufka
awareness for the football program
e Ann Motions to purchase two tables at the sponsorship dinner event
o Crystal seconds, all in favor, motion passes
e Ann motions to give out two $500 scholarships to the high school
Treasurer scholarship event Ann Colford
e Mitch seconds, all in favor, motion passes
e Add line item for sponsorship tables
Equipment e Make larger equipment kits for coaches bags to repair helmets
Volunteer e No update Jason Theisen

e Looking at asingle sided jersey. No need for reversible jerseys for

Mitch Lonnee
flag teams.

Flag Program

e Bonzo, Jon, Justin, Sean and Adrian received keys to the shed

e Helping with silent auction donations for sponsorship dinner, if you
would like fo donate anything please have to crystal by Feb 10th

Sponsorship e Please let Mitch know if you plan to attend the sponsorship dinner Crystal Roseth
by Feb 1st. The remaining spots will be offered to our sponsors

e Added a Family Spotlight Sponsor package this year

e Wrestling has one shelf of space in the equipment shed

Next Meeting Date: *  2/15/26 600pm

Meeting Adjourned at pm 805

e Mitch Motions to end meeting
e Tony?2™
e Allin favor, motion passes
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