Cottage Grove Baseball
Board Meeting Minutes

Feb 22 2026
BOARD MEMBERS PRESENT
Tim Kaplan President Yes
Tim McLeod Traveling Director Yes
Bryanna Sandquist In-House Director Yes
Rachel Dotseth
Anthony LeMay Budget Director Yes
Andy Bowe Fields Director Yes
Bob De La Forest Equipment Director Yes
Tom Wassmund Registrations Director Yes
Rachel Tacheny Umpires Director No
Des Fulton Communications Director Yes
Shane Waterman Player/Coach Coordinator Yes
LEVEL DIRECTORS (OPTIONAL) PRESENT
Open 15Y0 No
Anthony LeMay 14YO Yes
Brian Steffes 13Y0 No
Open 12Y0 No
Shawn Anderson 11Y0 No
Open 10YO No
Open 8/9Y0 No

*Level advisors above are pending full confirmation by advisors, subject to change*
2/22 Meeting called to order at 802p.
Meeting ended at 908p.




Umpires:

No update

In House:

March 29th - PeeWee & Minors Evals

Ask Darr for 8-16 players to assist. 5-6 adults.
Coach swag ordered with Advanced.

Des to send comm for registrations reminder.

Equipment:

Will order Hamlet pitching backstops/targets. Work with Fields to get these set up.

Comms:

Reminder for travel uniforms - done

Reminder for In House registration. TBD
Equipment swap - Facebook. Gloves & Bats. Done
Alumni Facebook posts? Started. On going

Ask travel parents to help clean and set up batting cages. Draft in progress.

Fields:
CGMS dugout update - work will start at thaw of winter.
Work on windscreens at Hamlet 6&9 (Tim/Andy to work with Doc)

Work on pitching tunnels target/mat.



Development:

Player/Coach clinics to be scheduled and coordinated. Will determine space available. Work in
progress.

JBands ordered for new players

Budget:
Budget is healthy.

Approved all Financial aid requests (Anthony motioned, Shane seconded, all approved)- 3
families had no info, Des to reach out and validate. Once information is received we will confirm
approve/decline.

All approved $2500 donation to Park Baseball Booster.

Traveling:
Uniforms - need to finalize fittings and orders.
Coach Swag - being created. Will send to coaches when store is available.

Hope to have family store open this year, tbd.

Registration:

No update. In House reg still open.



