Spring Lake Park Panther Youth Football Association

Board of Directors Meeting

April 24, 2019
Board Meeting Minutes

In attendance: Kristine Balsimo, Jason Lach, Ryan Comer, Dan Hoiby, Nathan Labansky, Missy Rumble, Katie
Long, Brian Roach, Ben Buran

Absent: Jeremy Flaten

Community Members Present: none

Approve Agenda

Motion: Kristine Balsimo Second: Ryan Comer

Approve Board Minutes & Annual Meeting minutes from Feb 26, 2019

Motion: Katie Long Second: Missy Rumble

Uniform/Spirit Wear Update-Rick Wagner from Extreme

e Options with screen ($25-30) vs. sublimated reversible ($55) vs. sublimated 1 side ($30-35)

e Online spirit wear option

e Can come to registration with samples of products

e S55 with sublimated/reversible with last name

e Suggesting a registration night where kids would size jersey and pick #

e Allow 5-6 weeks for turn around

e $240 registration with new reversible jersey + $40 increase from last year (5280 total) before July 1 and
after July 15t will be $260 + $40 ($300).

e Following year would be $240 + $40 if need new jersey

e New pants and socks every year for kids

Motion to do reversible sublimated with registration fee of $240 +$40 for jersey for K-6th: Kristine Balsimo
2"%: Ryan Comer

Flyer Update
e Working on updating 2019 and updated version will be sent 4/25

e Working on bid for printing



e Will go out May 22"

e Registration Update

e May 1% registration goes live

e Date needs to be set for fitting/# picking night

e Welcome center at National Sports Center-Katie will look into cost and date
e Sunday night in June 2nd and July?

e Fundraising
e Note has been sent to Lions

e NMYFL Update

e Some post season continuation options

e Games may start later on Saturdays

e Safe sport act-will be new module in trusted coaches
e Coach Development

e Glazier clinic
e MN Association
e Viking training camp

e Off-Season Player Development

e Coach John Stewart feels kids should start off season sport development starting in middle school

e Signs
e Jason will pick some up

e Motion to Dismiss:

Motion: Kristine Balsimo Second: Katie Long

Minutes/Agenda respectfully submitted by:
Kristine Balsimo 4/24/19
SLPYFA secretary



