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Our mission is to create a fun, fair and safe basketball environment that is focused on providing skills development as well as fostering respect for others, self-confidence, leadership and teamwork in our Eden Prairie student athletes. We will strive to provide the best competition at all levels while maintaining the highest degree of participation and sportsmanship.
MEETING MINUTES






Board Members Present: Bill Lahti, Scott August, Ashley Young, Gretchen McQuillan, Tracie Anderson, Michelle Jones, Kelsey Gempeler, Kevin Vandrovec, Lori Kelly, 

Board Members Absent: Jodi Archuleta, Mark Archuleta, Richard Peterson 

Non-Board Members Present: Ellen Wiese, Angie Wenning, Brian Foote, Tesla Gynild 

Meeting called to order: 7:01 pm by Gretchen McQuillan

Meeting Agenda:  
· Motion to adopt meeting agenda made by Tracie Anderson and seconded by Lori Kelly and Bill Lahti . Motion carried.

Previous Meeting Minutes:
· Motion to approve November board meeting minutes made by Michelle Jones and seconded by Bill Lahti. Motion carried.

Regular Business Agenda Items

Tournament update - Ashley Young and Scott August
· Scott: Brackets were released on Monday. Refs and medical service were confirmed this week. 
· Is there signage for where courts are located? Ashley answered yes, there are signs to direct people. Scott went to office max to make brackets for the gyms. He will wait a few more days and print them out Wednesday or Thursday. 
· Ashley: All venders are confirmed. Hiccup in the shirts but that has been figured out. Sign up genius is almost full except for clean-up. Hoping parents will stick around at end of the day.	Team photo op – currently just have an EP backdrop. Do we want balloons? Gretchen is 	going to check with Molly Anderson. 
· Gretchen asked about what space we have available for teams/parents to hang out between games this year. Currently only have the main areas Tracie recommended to put more tables down the hallway. More bathrooms were requested. 
· Ellen asked where the officials room is – it’s in the dance room right inside in the activity center. 
· The high school players have training before tournament on expectations on doing the official book and clock. Molly Anderson is in charge of book/clock signups and will be onsite to help. 
· Lori asked about how many teams are coming in on Sunday. She said that high school has Swag ball scheduled and recommends we triple check as an email came out reminding kids about Sundays swag ball game. Scott will reach out to building supervisor 
	

Finance Committee – Michelle Jones
· Cash back on credit card used for gym time and practices. 
· Interest we have earned on the account is $1900. Hope this helps to decrease costs for community in the future. 
· Gretchen asked about how we are accepting payment at the tournament. Apple Pay and Venmo will be set up. Gretchen asked if this will just be only for tournament or if we want to keep it open as payment options in the future. It will only be used for the tournament.
· Ashley – asked Michelle about getting cash out for the tournament. Molly gave Michelle specifics from last year on what cash to take out. 
· At tournament, Michelle and Tracie will be collecting money from concessions to make sure we don’t have too much cash. 

In House – Gretchen McQuillan 
· ½ through season, refs are paid out. 
· Our 4th grade teams are doing great this year in West Metro. 5th grade team is struggling. 6th  grade in the middle of the league and 7/8 is in the upper half of the league. 
· Angie is providing optional/additional practice times for 4th-8th grader and they are having good turn out, especially for 7/8th graders. 


Marketing and Operations
· Bill – operations, able to supply basketballs, mats and whiteboards to coaches that requested them. Bought those through Scheels. Lori was great help with that. 
· No report from marketing 


Travel
· Tracie – confirmation that all the teams are registered for State. 
· We had another coaching change – 7 black has a new coach, Jenna, stepped up to help. 
· Ashley will send out a reminder regarding All Youth Night which is on Tuesday, January 23. In house teams have been notified and invited to All Youth Night. Gretchen invited in-house kids to the travel tournament as well so they can see what the travel experience is like.
· TRAVEL TRY OUT COMMITTEE: 
· Kevin – proposed change is recommend going from 5 independent evaluators to varsity coach, coaching director, and another high school coaching staff member. They will attend day one and day two with coaches. Provides continuity. Added additional clarity about playing up in high school. They need to talk to Ellen first and make sure it’s feasible. Allows formation committee to come back together if needed based on outcomes. Left policy stating that the top 4 players will be assigned on the top team on day 1 by evaluators.  Teams need to have a minimum of 8 and max to 10 players unless board approved. Coaches evaluations of players from previous season will be available to use. 
· If there is a parent coach just as capable to coach as a paid coach, keep with the parent coach. We have had a few hiccups and if we can avoid this going forward that would be great. 
· Not a lot of changes are needed but changes being made will meet the needs of what was being addressed. 
· Gretchen asked that Kevin send out the proposed changes in the policy to the board and we can approve that in February. 
· In the past, there were 5 independent evaluators and now we are going to decrease to three. 
· Should coaches be available on day one of tryouts? This year, coaches could observe but didn’t take part in the meeting after. 
· Added that if a girl is cut, coaching director will reach out to the family immediately explaining the decision and why it was made. 
· Gretchen – who will run the tryout? Coaching director? Is she running the try out and evaluating? In the past, one person led the try outs and didn’t evaluate. Ellen feels like it would be a good idea to have a coach lead the try outs so Angie and Ellen can evaluate. Could we hire another high school coach? Ellen could ask somebody on the boys staff. She doesn’t feel that position would be hard to fill. 
· In addition to the three evaluators, we will have a facilitator to run the tryouts. 
· To do: Figure out who will be running the try out so Ellen and Angie can both evaluate. 

Presidents Report and new business – Gretchen 

*HS Scholarship: 
· High school reached out to see if we want to give a scholarship again this year. Yes, we will. It will be awarded on Tuesday May 16. Who qualifies for this? Current varsity players or anyone that has played EPBGA before? Michelle states that she was on the scholarship committee last year and she said anyone that has played in the EPBGA at any time would be able to apply.  We have had applications from both current and non-current players. Last year, all seniors that played varsity and applied for the scholarships were given one. 
· Ellen asks how students are notified. Julie Johnson at the high school notifies students. If Ellen could know when it gets posted, she would like to help a student apply. 
· Lori volunteered to be there on May 16th to award the scholarship. Gretchen, Kelsey, Lori and Michelle will be on the scholarship committee. 

*Spring Training:
· Dates starting week after spring break. Angie will run. Tuesdays and Wednesdays for 3rd-8th grade, in house and travel. 630-930. 3rd grade 630-725, 4th-5th 730-825 6-8 830-930. How will pricing be done? Per attendance or as one fee. Tracie will finalize. 

*Board Roles:
· Tracie and Gretchen have sent out emails saying that different roles need to be filled. This weekend, it would be a good place to put the word out there that we are looking for more help at all different levels of commitment. Looking at turning over President, Travel VP and In House VP. How do we go about recruiting? Have travel team managers send out requests?
· Tracie added a few smaller roles to see if people would be more willing to step up. 

*End of season surveys: 
· Do we want to send out end of the season surveys to players families? Yes – Gretchen will send out 
· Coaches feedback surveys – make sure they are anonymous. 
· Coaches need to return player surveys before the end of the season. 


Next board meeting is scheduled for February 18th – Rochester weekend. Do we want to meet that day? No! When should we schedule it? February 25th is grade state. We will plan on the 25th via Zoom.



Motion to adjourn meeting made by Lori Kelly and seconded by Lori Kelly. Motion carried and meeting adjourned at 7:53pm

Next Board Meeting:  February 25th at 7:00 pm via Zoom -Respectfully submitted by Kelsey Gempeler, EPGBA Secretary
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