Mission - Creating experiences, through soccer, that will inspire a lifelong passion for physical activity
Value - We believe in the power of sport to create an active, healthy, safe and inclusive community

Support of Development of Competition & Events Financial & Governance
Community Players, Coaches, and Organizational
Officials Management

Objectives fully met,
substantially met or on-track
by December 2025.
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by December 2025.
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substantially met or on-track
by December 2025.

Objectives fully met,
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by December 2025.
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by December 2025.
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Support of Community

Recognize and celebrate individuals and
organizations that advance diversity,
equity and inclusion within our
community

On Track

Support efforts to respond to calls to
Action 87-91 of the Truth & On Track
Reconciliation Report

Establish annual calendar of recognition
of dates of particular significance to On Track
membership at large
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Development of Players, Coaches, and Officials

Increase the proportion of U5 - U18
youth teams with Grassroots Educated Fully Met
coaching to 100% by 2023

Host bi-annual on field education

On Track
sessions for coaches and officials
Develop local learning facilitators for
X 5 " .g On Track
coaching and officiating
Increase retention of players in soccer in
' play On Track
teen years and transition to adult soccer
Develop three C Level coaches On Track

To increase the number of registered
soccer players in Prince Rupert to 1000 On Track
ELLUETY




Competition & Events

To create an annual soccer festival On Track

To host an annual cross border soccer

. On Track
competition

Develop twelve competitive stream
teams U13-U18 (six male/six female)

On Track
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Financial and Organizational Management

To review and update the three-year
Strategic Plan annually

To develop annual operational plans and
budgets to implement the strategic
directions defined by the Board of
Directors

To secure a suitable indoor space for
Futsal programming

Apply to a minimum of three funding
grants a year starting in 2023

Ensure registration fees increases are
limited. Increases to (normally) be less
than 2% above inflation

Hire a technical director to be based in
Prince Rupert

Substantially met

On Track

Substantially met

Substantially met

On Track

On Track



Governance

To achieve and maintain BC Soccer Club

. . Substantially met
Licencing

To review, update, and be in compliance

ntially m
with BC Soccer Rules and Regulations sty s

Collaborate with regional, provincial and
national associations to deliver Substantially met
consistent policy initiatives

Expand access to and representation on

our board of directors OIS
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