IRICHILANID

@@.YDUTH A

September 10, 2025

NEW BUSINESS
e Schedule meeting to discuss FB-C Hawk division start-up
o Proposal to create a new board position - Director of Advanced Baseball

TREASURER - Richard Stutheit

e Bank Balances: (as of 9/10/2025)
o Large Acct x5147: $101,768.11
o Small Acct x5261: $23,525.75
¢ Past due payments per sport
o Cheer - 5 past due accts
o Football - 9 past due accts
o Baseball - 6 past due accts

MEMBER ATTENDANCE
PRESENT:
President................... Mike Cowan
Vice-President.......... Lisa Willis
Treasurer.........c......... Richard Stutheit
Special Events .......... Emily Standifer
Cheer Director........... Missy Schulz
Football Director........ Eric Gomez

Baseball Director....... Andrew Rivera
Basketball Director.... Tremaine McGill

o Softball - 3 past due accts
e $670 from Game-on Socks (baseball)
e $50 from Dept of Corrections
e $364.02 from Chick-fil-a (FB-C)

SPECIAL EVENTS - Emily Standifer

¢ RYA Night: Working with Missy on food

e Flyers in progress: Watermelon huddle, RYA night & picture day
¢ FB Schedules checked weekly for updates

e Fan store up and running; sales are slow, need to push out more
e Will begin working on basketball designs in next few weeks

¢ Met w/Tanner for ICEE machines at RF & CT Email out to ICEE to figure
out next steps for ordering. Need to get 2 Co2 tanks from CT
refilled/swapped

e CH/FB banquet - FAAC 1/10, $875 (3 rooms/3 hrs & $180/per extra hour)
Food donated from La Bistro in Hurst by owner Jason Benouared (former
RYA kid)

VICE-PRESIDENT - Lisa Willis
e Board members to send meeting report in advance
e Working on/Pending Documents:
o Review & update Code of Conduct & Parent Code/Ethics
o Revise bylaw Article XII - Violations of Policy/Discipline
o List of all restrictions & disciplinary actions on google drive
o Create Board Member Code of Ethics (mentioned in bylaws)

BASEBALL - Andrew Rivera

Rescheduling games cancelled due to rain

Working through some uniform mishaps

City working on issues in the CT office & concession stand
e Electrical issues at CT with scoreboards & some lights

SOFTBALL - Andrew Rivera (interim)
¢ Rescheduling games cancelled due to rain
¢ Refund from city on practices being cancelled due to rain
¢ Need to revisit the setup of field rental with practices

BASKETBALL - Tremaine McGill
e Lots of interest in starting up a 13u team
e Preparing to open registration at $200 from 9/15-11/21

Softball Director........ Andrew (interim)
Administration.......... Vacant
SCHEDULE

Sept 12th RHS Hoco Game

Sept 21st FB-C Picture Day @ RHS

Sept 25th FB-C Watermelon Huddle

Oct 10th FB-C RYA Night

Oct 18th FB-C Hoco #1

Oct 25th FB-C Hoco #2

PENDING EXPENSES
Budget Item Qty
Board Custom Tablecloth 2
Board Business Cards 8
FB-C Yard Signs 6
FB-C Barricades 10
REGISTRATIONS

BASKETBALL $200 7/1-8/4
Uniforms will not be released until
registration has been paid in full




e Gate entry to stay same ($5 adults, $3 students/seniors, 4 & under free) & $25 season passes
e Players Look: Tue 11/18 & Thur 11720 (draft after each players look)
¢ In the process of negotiating contract with The Link

FOOTBALL - Eric Gomez

e Hired security (NRH PD) for all day during home games
e Began selling Chick-fil-a at concession stand

e Some issues with visiting towns on Sept 6th

e Parking issues resolved except for at the tennis center

CHEERLEADING - Missy Schulz

e Picture day 9/21 at RHS, flyer with info/times to be sent soon

Connected w/ some of the cheer directors again from other towns

RYA night w/ RHS Varsity - assigning age divisions items to bring

Cheer Show Off tentative for 11/9 @ RHS gym (open event, football to attend)
Uniform mistakes/etc. should be ready in the next week or so




