Rogers QB Club

November 2023 Meeting

Facilitator Sara Weis
Date & Time 11/6/23 at 7 PM
Location Coach Franz Classroom

Present: Sara Weis (President), Donovan Dawson (Vice President), Jeff
Ridlehoover (Secretary) , Sarah Morgando (Concessions), Coach Marc Franz,
Bill Schulz, Jodi Dawson, Crissy Uttech, Kathy Dube, Erin Bell Karlsen,
Martina Willegalle, Brian Willegalle, Anna Gillmore

Attendees

Agenda Items/Topics

1. Previous Minutes and Current Agenda Review/Approval (Sara)
e Motion to approve: Jeff
e Seconded to approve: Donovan

2. Treasurer's Report (Tyanne via text to Sara and Jeff)
e Balances

o Checking: $49,903.90

Savings: $15,653.71

o New checks were ordered, but for the wrong account. Replacement checks have
not yet arrived for the checking account. For this reason, some bills have been
paid via the savings account.

o Largest expenses to date include anticipated expenses (I.E., supplemental coach
salaries and team meals).

o Significant income/revenue from some lagging donations/sponsors and
concessions.

O



3. Secretary Report (Jeff)

The normal live stream for the section final wasn’t possible due to the tech crew
working the school musical. HUDL was still utilized. The MSHSL has the rights to the live
stream for state contests. This link has been shared with coordinators and a fee will be
charged for access.

4. Coach Report (Marc)

Coach shared the team schedule for the week. With our next game scheduled for
Saturday, players and coaches are free to attend the state volleyball game.

There will be a team send off at RHS at 11:15 am on Saturday.

76 total players on the playoff roster. Coach mentioned a high volume of sophomores
stayed on and have provided some assistance running scout teams.

5. Vice Presidents Report (Donovan...well, mostly Jodi)

Chipotle will be served at the banquet on 11.26.23.

Estimated attendance is between 200-250.

Kathy will assist with making and/or buying some additional sides to save some money.
Junior and sophomore families are responsible for dessert. Pre-cut bars or cookies.
WalMart gift cards will also be used to assist with the cost.

Anna mentioned that footballs have been ordered and pictures will be on the tables.
Anna also shared that the individual photo books will not be ready as the inclusion of
state tournament pictures is the preference.

Attire for the banquet is “nicer clothes.” Dress pants/shirt are most common. Jeans and
a polo are OK too.

A request was made to have a table large enough for the past three (2021, 2022, 2023)
section championship trophies.

Sara will connect with grade-level coordinators to share the information mentioned
above.



6. Concessions Report (Sarah)

Concession revenue was really strong this year. The square was instrumental in this.

Sarah has already returned and gotten money back from Sams for items that could be
returned.

Sarah hopes to sell some of our extra stock to wrestling for their concession needs.

The district plans to construct a new concession stand (and team rooms) this spring.
This will include a new entrance to the stadium.

Sarah and Anna mentioned the need to get some new items as some (popcorn maker,
coffee maker) have run their course and will be retired.

Some concerns were shared related to a high volume of sophomore class volunteers
and the need to replace these parents with the next level (2024 freshman and
sophomore parents). The consensus is that this is relatively normal, but this will be a
point of emphasis in pre-season meetings.

7. Presidents Report (Sara)

State t-shirts must be ordered by noon tomorrow (11.7.23). A second round of orders
will take place upon a victory on Saturday. The QB Club will provide t-shirts to school

administration, grounds crew, and coaches. Players, families, and fans should use the
link to order.

All state tournament tickets must be purchased online from the MSHSL. The link has
been shared.

Streaming link has been posted.

MSHSL apparel store (link) to open soon.

The post game meal (Saturday) will be at Josewski’s).

If applicable, US Bank (state semi-finals) - pre-game (Jimmy Johns) will be ordered (via
our in-season discount) for players and coaches (~98 box meals). The cheerleaders are

also able to partake if they wish to order.

Post game plans are TBD



e Per the QB Club bylaws, executive committee positions are open and will be voted upon
at our December meeting. Positions available are President, Secretary, and Fundraising.
Interested persons should email QB Club Secretary, Jeff Ridlehoover at
rogersgbclubsecretary@gmail.com. Nominations can also be made at the December
meeting.

8. Motion to Adjourn: Erin, Seconded by: Bill

Meeting adjourned
Next Meeting: December 4, 2023 @ 7 PM - Coach Franz Classroom
Respectfully Submitted by: Jeff Ridlehoover - Rogers QB Club Secretary
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