Heart of America Softball League (HASL) Board
Meeting Agenda

Location: Maggie's House — 3908 NE 79t Terr Kansas City MO 64119
Date: Saturday, January 11, 2025

Meeting Start Time: 1:00 pm

Call to Order

Anthony Rodeghier called to order the regular meeting of the HASL Board at 1:08 pm.

Roll Call

Anthony Rodeghier (Commissioner)

Shannon Stigall (Treasurer)

Karen Riffle (Governance)

Kylee Nicolay (Social Media Coordinator)

Kris Wells (Fundraising and Events Coordinator)
Candy Kissee (Assistant Commissioner - Womens’)
Caine Kreimendahl (Assistant Commissioner - Open)
Jen Bob (Membership Coordinator)

Maggie McBride (Secretary)

Approval of January Minutes
Anthony made a motion to approve the minutes, Maggie second - unanimously approved

REPORTS:

Treasurer’s Report - Shannon Stigall:

e Balances as of:
o Checking (Operational Account): $27,404.58
o Hall of Fame “bucket” (included in total above): $963.63
o Savings: $25,207.49
o Ramona Baker Fund $ 1,050.67

Assistant Commissioner Report — Candy Kissee

e Fields — due diligence
o Did we send a survey, we need to send it out
e Frank White is not an option unless we’d consider moving to Tuesday or Thursday
e Black Bob hasn'’t returned calls
e Play Dates and days off- discuss with Anthonys report
e Planning for bowling and additional events — Kris will cover
e Messaging women’s coaches next week
o Team?
o Willing to help with E team
o ASANA meeting
o Need players or know of any players needing teams
@)
e Team Fees and player fees ($45), remain the same and Team fee of ($400) - correct
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Assistant Commissioner (Open) Report — Caine Kreimendahl:

2025 HASL Board Meeting Calendar invites have been created through June and sent to the board
2025 Season — My recommendation is for an 8-week session beginning the first Sunday in May
2025 HASL HOF Update — Organizational meeting on Thursday, January 23" at 6:30

o Golf Fundraiser in April again
2025 Show Me Showdown — Scheduled for Columbus Day Weekend, Frank White is reserved

o Date is posted on the iPRIDE website

o Need a director — discussed possible people

Membership Coordinator (Womens’) — Jen Bob

¢ No report

Governance — Karen Riffle:

e Add previous minutes back to website
e Clinic meeting for nonprofit status (HASL-U) — Karen will organize a couple events

Activities/Fundraising Report — Kris Wells:

Bowling Fundraiser — Date set, lanes reserved, raffles secured.

Sponsorship deck — review and suggested changes to packet

Pride Haven reminder 1/24

2025 Charities — who do we want to support with a donation

Volunteering — What organizations? How many times

Extra Innings — yes, lets secure locations

Kiss My Ass 2025 — “Coaches Edition”

Opening day festivities? “Take me out to the ballgame theme” if we get things donated again swag bags? Or
something bigger

Social Media Coordinator — Kylee Nicolay:

e See Attached

Secretary Report — Maggie McBride:

¢ No report

Commissioner Report — Anthony Rodeghier:

2025 Season Strategy

Recruitment Strategy — we have a solid strategy via different outlets.

Fees - $400 team, $45 player

Fundraising

Opening Day Schedule 10:00 start time flipflop open and womens hour slots overlap hour is noon, schedule C
Open Division Ratings

Newsletter Strategy 2025 4 newsletters March, June, August, October/November

Umpires — Darren wants to support us but we aren’t a priority

New to the fee schedule - $25 non player fee
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END OF REPORTS
NEW BUSINESS

ADJOURNMENT

Anthony adjourned the meeting at 4:07 PM CST.

Next Board Meeting: Wednesday, February 12, 2025



