PRAHA MEETING MINUTES
Monday, August 12, 2024
6:00 pm
Ted O Johnson Arena
I. Call to Order: 
a. Time: 6:04 pm	
b. Board Members present: Brandon Crissinger, Sharon Blair, Jenilee Ravnaas, Reina Berg, Tera Garlie, Nate Warmbold, Kelsey Sharp 
c. Board Members absent: Derek Ricke, Dave Morse 
d. Guests: Christina Mountjoy, Kim Rumsey, Jenny MacKenzie
e. Approve Minutes: Motion to approve meeting minutes from July 22, 2024. MOTION: Tera/Nate; all approved.
f. Approve Agenda: Motion to approve agenda.  MOTION: Kesley/Jenilee; all approved.

II. Gaming:
a. Gaming report.  Next meeting

III. Executive:
a. To do list:
i. Dibs: date to sign up is December 31st
b. Finalize Open Positions
i. Scheduler:	Jenny MacKenzie & Kim Rumsey interested
1. Motion for Jenny to be scheduler for 24-25 season. MOTION: Kesley/Jenilee; all approved.
ii. Equipment Manager: Tim Fogarty interested
iii. Concessions Manager:
iv. Webmaster: JT Luther & Katie Deschene interested
1. Motion for Katie to be webmaster for 24-25 season. MOTION: Kesley/Jenilee; all approved.
c. Review Summer Tasks
d. Gaming Pay: Amy had to work a shift at Royal - no extra pay, this falls within her duties
e. Dib Calculations: Geralyn would like extra dibs for concessions, will review the numbers once we know the teams
f. Squirt Tournament: Get it posted & open for registration - need 6-8 teams
g. Girls Transportation
h. Equipment Rental Dates: Still need to get dates set
i. Junior Team Request
i. Jeff Zimmel is interested in creating a Juniors team in Park Rapids - ask for him to put together a business plan and present to the board
j. Figure Skaters
i. Implementing 4 step hockey program this year - coach will have specialized training for the curriculum
ii. May need some gear rental
iii. Hockey Cheer: 
1. Wanting 45 minutes instead of 30 for practice, 2 days a week
2. Wanting to sell blankets at the hockey games as a fundraiser
3. Dec 20th game between 1st & 2nd period: want to have cheer campers perform
k. Power Skating: Motion to include power skating with registration. Motion: Reina/Nate; all approved.

IV. Treasurer 
a. Treasurer report. Next Meeting

V. Outreach:

VI. Facilities Management: 
a. Treadmill Update: Replacing 2 shafts & belt.  Old surface looks fine. 8/13/24
b. Lobby Floor: will be done this week
c. Security system has been installed

VII. Capital:
a. Fundraisers update 
i. Golf Tournament planning is going well, sign ups are happening
ii. Raffle: got prices on side by side, 4 wheeler & dirt bike

VIII. HDC: 
a. Approve Hockey Development Board that was chosen
i. Derek Ricke - Chair
ii. Bill Moore - Boys HS Coach
iii. Scott Maves - Coaches Rep.
iv. Dave Morse - Board Rep.
v. Sam Coborn - At Large
b. Motion to approve Hockey Development Board.  MOTION: Jenilee/Sharon; all approved.

IX. Administrative:

X. Next Meeting Date: 8.26.24

XI. Adjournm:ent:
a. Time: 8:56
b. Adjourned by: MOTION:Reina/Sharon, all approved
